
INFORMATIONALMEMORANDUM
TukwilaMetropolitanParkDistrict

TO: TukwilaPoolMPDBoardPresident

FROM: PeggyMcCarthy, InterimFinanceDirector

DATE: December7, 2011

SUBJECT: TukwilaMetropolitanParkDistrict (MPD) 5YearFinancialPlan

ISSUE

Considerforacceptanceormodificationthe5 -yearfinancialplanningmodelandassociatedfinancial
policies.

BACKGROUND

AttheNovember14thmeeting, theBoardofCommissionerswaspresentedwitha5 -yearandtwo20-
yearfinancialprojections. Themodelsandthefinancialassumptionsusedtodevelopthemwere
discussedandcertaindecisionsweremade. The5 -yearfinancialplanningmodelpresentedwiththis
draftisextractedfromthe20 -yearplan, scenario2, andincorporatesthefinancialdecisions. The

financialpoliciesandbudgetassumptionsreflectedinthedraftfinancialplanningmodelfollow:

GENERAL

1. Allassumptionsandestimatesshallbeconservativeinnature.

REVENUE

2. Propertytaxwillbeincreasedeachyearby1% toreflectestimatedadditionaltaxfromnew
construction.

3. Propertytaxwillbeincreasedeachyearbyanadditional1% toreflectthelevyincreaseallowed
bythestate; thelevyincreasewillberequestedeachyearthroughtheKingCountyAssessor's
department.

4. PropertytaxwillbeestimatedbasedontheDistrict'sassessedvaluationonOctober8, 2011of
4,646,655,692, reducedby4

5. Projectedpooloperatingrevenueswillbeincreasedby1 peryear.

6. Poolfeeswillbereviewedonanannualbasis.

7. Bridgeloanproceedswillbedrawnandreflectedinanamountsufficienttofundtheproposed
expendituresandtocovertheworkingcapitalreserve.

8. Operatingrevenueswillbereducedin2012and2013toreflectpoolclosureinOctober,
NovemberandDecemberof2012forcapitalimprovementsandpossiblecontinuedclosurein
early2013shouldprojectdelaysoccur.

EXPENDITURES

9. Afundbalancethreshold (workingcapitalreserve) equalto15% ofannualexpenditureswillbe
maintained.

10. Acapitalimprovementreservewillbeestablishedandfundedat $30,000peryear.
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11. SalariesandbenefitsforCitypoolstaffworkingdirectlyfortheMPDwillbebasedontheCity's
adoptedbudgetfor2011and2012andwillthenbeacceleratedat4% peryear.

12. Salariesreflecteliminationofa3positionforanAquaticProgramAssistant.

13. Extralaborisreducedfromthe2011Citybudgetlevelsinceactualcostsin2011havebeen
lower.

14. Operatingexpenditureswillbeacceleratedat4% peryear.

15. Utilitycostswillbereducedin2013andthereaftertoreflectthecostsavingsderivedfromthe
essentialcapitalimprovements.

16. ThecostforCityadministrativeserviceswillbeestimatedatthemaximumallowablefeeof
7,500permonth; thefeewillbechargedeachmonthtotheMPDbytheCitythen, afterthe
closeofeachfiscalyear, themaximumfeewillbecomparedwithactualcostsofstaffservicesfor
theyear, asreportedinprojectaccounting. Ifthecostsarelessthanthemaximumfee, the
differencewillberefundedtotheMPD. Ifthecostsaremorethanthemaximumfee, no
adjustmentwillbemade.

17. OperatingloandebtservicewillbebasedontheloantermswithrepaymentbeginninginJune
2013.

18. Bondrepaymentwillbebasedona2013bondissueof $1.35millionwitharepaymenttermof15
years; annualdebtserviceshallbebasedonestimatesprovidedbytheCity'sbondunderwriters,
SeattleNorthwestSecurities.

DISCUSSION

Expendituresbegintoexceedrevenuein2014indicatingthat, unlesscostsarecontainedorrevenues
expanded, theDistrictwillnotbeabletofinanciallysupportabondissueof $1.35milliontofundcapital
improvements. Themodelisbasedonconservativeassumptionsandtheassessedpropertyvalueon
whichthepropertytaxestimateisbasedhasincreased2.3 overthepasttwomonths ($4,646,655,692
onOctober8, 2011to $4,752,606,030onNovember22, 2011), suggestingthatactualtaxrevenuemay
exceedprojections.

Attheendofthefive -yearperiod, fundbalancetotals $264,492whichis $122,972morethanthe
prescribedthresholdof15% ofexpenditures. Althoughthefundbalancebeginstodeclinein2014, the
financialstructurepresentedinthemodelissufficienttosustaintheDistrictforthe5yearplanningperiod
andforseveralyearsthereafter.

ThemodelwasdevelopedinOctober2011andisbasedonestimates, conservativeassumptionsand
informationavailableatthattime. Theeffectofchanginganassumptioncanhaveasignificantimpacton
theresults. Forinstance, ifthemostrecentassessedpropertyvaluationwereusedtoestimate2013tax
revenue, thetaxrevenuewouldincreaseby $44,000for2013andby $180,000forthe5yearperiod;
endingfundbalancewouldbuildthroughoutthe5yearplanningperiodto $445,000attheendofthe
period. Toremainrelevant, themodelwillbeupdatedperiodicallyasnewandmorecurrentinformation
becomesavailable.

RECOMMENDATION

TheBoardisbeingaskedtoconsiderthefinancialplanningmodelandthefinancialpoliciesfor
acceptanceormodification. TheBoardwillbeaskedtoapproveafinancialplanningmodelatafuture
Boardmeeting.

ATTACHMENTS

ProposedFinancialPlanningModel2012 -2016

WA2011InfoMemos- MPDTinancialPlanningModel12- 7- 11FINAL.docx
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2011AND2012BUDGET TukwilaMetropolitanParkDistrict
2012 -2016FINANCIALPLANNINGMODEL

5a TOTAL REVENUE

5 REVENUE BEG FUND BAL

EXPENDITURES

Administration

7. CITY Overhead

7b MPD Attorney

7. INSURANCE ( WCIA)

7d School Lease

7 Total Administration

CITY Annual CITY Actual

Budget

REVENUES

18BEGINNINGFUNDBALANCE

1PROGRAMS

2RENTALS

3BRIDGELOAN

905,271

GENERALFUNDcontribution

4IAXKEVENUE

5a TOTAL REVENUE

5 REVENUE BEG FUND BAL

EXPENDITURES

Administration

7. CITY Overhead

7b MPD Attorney

7. INSURANCE ( WCIA)

7d School Lease

7 Total Administration

CITY Annual CITY Actual

Budget lr1-9 /13

225,514

1.67,000 131,654

48,000 28,731

323, i69 218,728

MPDBudget

5YearPlanningModel

30,771 164,885 302,466 298,925 286,678
35,000

9,615

191,294

11 235,9091

S528,169S379,1131 235,909I

26,475

1,500
1111

5,000

10,950

43,9251
CapitalDebtService

8BRIDGELOAN S1.1M10years)
111.1.

9CIPLife -CycleReplacement
5555

10CIPRESERVE

11BONDPAYMENT $ 1.35M15years)

TotalCapitalDebtService

Operations
5555

128,570 140,000I 158,570

29,000 40,000 48,480

870,640 38,066

669,118 682,501
5555

1,028,210I 887,184I 889,551

1,058,981 1,052,069I 1,192,017I

160,156 161,757I 784,053

48,965 49,454 225,514

1,100,000

696,151 710, 074I 2,757,844

905,271 921,2861 4,867,411

1,204,197 1,207,963I 4,867,411

90,000 93,60 i97,344 101,2385,624 105,287
1111.

513,944

5,000 5,200t 5,408
5

5,849 8,285__555

5,000 5,200
55555555

5,408
5555

5,624
55555555

5,849
5555

32,082

10,950 10,950 10,950 10,950 11,498 66,248

110,950I 114,950I 119,110I 123,436I 128,484I 640,855

121 121,458 121,458 121, 458 485,832
5555

250,000
5555 5555 555555555555--

250,000

30,000 30,000 30,000 30,000 30,000 150,000

120,000 120,000 120,000 360,000

280,000I 151,458I 271,458I 271,458I 271,458I 1,245,832

12aFTSALARIES 172,392 119,613 42,640 133,068 138,391 143,926 149,683 155,671 763,379

12bEXTRALABOR 120,000 73,433

I

35,000 113,000 117,520 122,221 127,110 132,194 647,044

12. OVERTIME 500

1.1.11

Cv; 100 500 520 541 562 5851 2,808

12SALARIESWAGES 292,892 193,205 77,7401 246,5681 256,4311 266,688I 277,3551 288,4501 1,413,232

13. FICA 22,155 1.4,73`. 6,347 19,436 20,213 21,022 21,863 22,737 111,619

13bPERS 16,045 8,'76F,

55555555-- 5555--

3,936
5555- 5555-

13,638
5555-- 5555

14,184
5555

14,751 15,341 15,955
55555555

77,804

13cIND. INSURANCE 2,848 9,400 3,927 11,782 12,253 12,743 13,253 13,783 67,742

13dMED /DENTAL /LIFE /VISION 1,517 5,578 6,458 6,716 6,985 7,264 7,555 40,557

136SELFINSUREDMED. DENTAL 35,420 30,079 8,646 27,493 28,5931 29,736 30,926 32,163 157,557

13PERSONNELBENEFITS 77,985 64,219 28,4341 78,8071 81,9591 85,238 88,6471 92,193 455,278

14. OFFICEOPER. SUPPLIES 9.000 3,433 5,516 9,360 9,734 10,124 10,529 10,950 56,213

14bCHEMICALS 5,00-D 2,730 2,270 5,200 5,408 5,624 5,849 6,083 30,435

14cCENTRALSUPPLIES 4C8 21.9 250 487 506 526 547 569 2,886

14SUPPLIES 14,468 6,432 8,0361 15,0471 15,6491 16,2751 16,926 17,603 89,534

15aPROFESSIONALSERVICES 300 300 300 312 324 337 351 1,925

15bCOMMUNICATION 4,000 1,588 2,411 4,000 4,160 4,326 4,499 4,679 24,076

scTRAVEL 400 400 416 433 I
15dADVERTISING 400 95I

5_5

304
400
400

55_5_5--

416 433 450 468 2,471

156OPERATINGRENTALS &LEASES so0 566500 552200

5

541 5
55

585
5555

308

15rPUBLICUTILITYSERVICES 1.10,000 96,413

55555555 5555

31,507

55555555

128,000

5555

93,120

55555555

96,845

5555

100,719 104,747 554,938

sREPAIRSMAINTENANCE 25,000 1.9 11,581 25,000 26,000 27,040 28,122 29,246 146,989

15bMISCELLANEOUS 2,2:24 2,552 2,224 2,313 2,405 2,502 2,602 12,046

15iCREDITCARDCHARGES 1,109 1,900 1,900 1,976 2,055 2,137 9,968

15OTHERSERVICESCHARGES 142,824 115,257 47,0031 162,7241 129,1571 134,3231 139,6961 145,284I 758,187

TotalOperations 528,169 379,112 161,2131 503,1461 483,1961 502,5231 522,6241 543,5291 2,716,232

16TOTALEXPENDITURES 828,169 379 ,113 205,138 894,096 749,604 893,091 917,519 943,471 4,602,919

17FUNDBALANCETHRESHOLD15% TotalExpenditures 30,771 134,114 112,441 133,964 137,628 141,521 141,521

18ENDINGFUNDBALANCE 30,771 190,025 164,962 149,050 122,972 122,972

19EXPENDITURESENDINGFUNDBAL 528,169 379,113 235,909I 1,058,981 1,052,069I 1,192,017I 1,204,197I 1,207,963I 4,867,411

SUMMARY I
5TOTALREVENUE BEGFUNDBAL 235,909 1,058,981 1,052,069 1,192,017 1,204,197 1,207,963 4,867,411

16TOTALEXPENDITURES 205,138 894,096 749,604 893,091 917,519 943,471 4,602,919

18ENDINGFUNDBALANCE 30,7711$ 164,885 302,466 298,925 286,678 264,492 264,492
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