
INFORMATIONALMEMORANDUM
TukwilaMetropolitanParkDistrict

TO: TukwilaPoolMPDBoardPresident

FROM: JenniferFerrer -SantaInes, SeniorFiscalCoordinator

DATE: December7, 2011

SUBJECT: 2011ProposedBudgetand2012ProposedBudgetforTukwila
MetropolitanParkDistrict (MPD)

ISSUE

TheMetropolitanParkDistrictwasformedonSeptember14, 2011. ADistrictbudget
fromtheinceptiontotheendof2011anda2012budgetmustbeadoptednolaterthan
December31, 2011.

BACKGROUND

TheBoardofCommissionerswasinitiallypresentedthefirstdraftofthe2011Proposed
Budgetandthe2012ProposedBudgetatitsNovember14meeting. Basedonfurther
reviewandanalysisoftheinitialproposals, therewerefewmodificationsashighlighted
below.

DISCUSSION

The2011proposedbudgetprovidesfundingforoperationoftheMetropolitanPark
Districtfrominceptiontotheendof2011, whichincludeexpenditureforsupport
servicesviaaninterlocalagreementbetweentheCityandtheMPD. Underthis
agreement, theCitywillprovidelimitedscopeofworkfortheMPDforadministrative,
informationtechnology, humanresources, andparksandrecreationservices. Also

includedinthe2011proposedbudgetisaprovisionforaleaseagreementbetweenthe
TukwilaSchoolDistrictandtheMPD.

Thefollowingrevisionsweremadetotheinitial2011ProposedBudgetaspresentedon
11/14/11:

Providedforadditionalfundingforincreasedcostsinpublicutilityservices,
18,007
IncreasedloanamountfromGeneralFundtocoveroperatingexpenses,
20,708

Componentsofthe2012proposedbudgetincludesalariesandwagesfortwofull -time
employeescontractedthroughtheCityofTukwilaandincludea3% costofliving
increase. Budgetforsuppliesandprofessionalservicesareconservativeinnatureand
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takesintoconsiderationactualcostsexpendedinthesecategoriesfromprioryears,
priortotheformationoftheMPD.

Thefollowingrevisionsweremadetotheinitial2012ProposedBudgetaspresentedon
11/14/11:

Providedforadditionalfundingforincreasedcostsinpublicutilityservices,
18,000
IncreasedloanamountfromGeneralFundtocoveroperatingexpenses,
53,130
Decreaseinprogramfeerevenue, $21,430
Decreaseinrentalrevenue, $11,000

Theproposed2012expectedrevenueadjustsforpotentialconstructionclosureduring
themonthsofOctoberthroughDecember.

RECOMMENDATION

TheBoardofCommissionersisbeingaskedtoapprovethe2011ProposedBudgetand
the2012ProposedBudgetfortheMetropolitanParkDistrictatitsDecember12
RegularBoardmeeting.

ATTACHMENTS

Draft2011ProposedBudgetResolution
Draft2012ProposedBudgetResolution
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TukwilaMetropolitanParkDistrict

ResolutionNo.

ARESOLUTIONOFTHEBOARDOFCOMMISSIONERSOFTHETUKWILA
METROPOLITANPARKDISTRICTADOPTINGTHEANNUALBUDGETOF
THEMETROPOLITANPARKDISTRICTFORTHEFISCALYEAR2011.

WHEREAS, theCityofTukwilahassubmittedtotheBoardofCommissionersa
budgetandestimateofmoniesrequiredtomeetpublicexpenses fortheTukwila

MetropolitanParkDistrictfortheyear2011; and

WHEREAS, apublichearingontheproposedbudgetwasadvertisedandheldon
December12, 2011;

NOW, THEREFORE, THEBOARDOFCOMMISSIONERSOFTHETUKWILA
METROPOLITANPARKDISTRICTHEREBYRESOLVESASFOLLOWS:

Section1. TheBoardofCommissionersoftheTukwilaMetropolitanParkDistrict
herebyadoptsthedocumententitled " Metropolitan Park District2011 Budget,"

incorporatedbythisreferenceasiffullysetforthherein.

Section2. ThetotaloftheestimatedrevenuesandappropriationsfortheTukwila
MetropolitanParkDistrictis $235,909.

Section3. Acompletecopyofthefinalbudgetfor2011, asadopted, togetherwith
acopyofthisadoptingresolution, shallbekeptonfileintheCityClerk'sOffice, anda

copyshallbetransmittedbytheCityClerktotheDivisionofMunicipalCorporations of

theOfficeoftheStateAuditorandtotheAssociationofWashingtonCities.

PASSED BY THE BOARD OF COMMISSIONERS OF THE TUKWILA

METROPOLITANPARKDISTRICTataRegularMeetingthereofthis day
of 2011.

ATTEST /AUTHENTICATED:

VernaSeal, ClerkoftheBoard AllanEkberg, President, BoardofCommissioners

APPROVEDASTOFORMBY:

LisaM. Marshall, CommissionAttomey

FiledwiththeClerk:

PassedbytheCommission:
ResolutionNumber:

Attachment: MetropolitanParkDistrict2011Budget

W: \WordProcessing -MPD \Resolutions \BudgetforFiscalYear201112 -5 -11
JF:bjs Page1of1
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2011ProposedBudget

2011PROPOSEDBUDGET

MetropolitanParkDistrict
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2011ProposedBudget TukwilaMPD, Washington

TukwilaMetropolitanParkDistrict
AllanEkberg, 2011BoardPresident

Fund630ExpenditureRevenueSunnnary

EXPENDITURE 2011 2011 2011

ObjectDescription ADOPTEDCITYBUDGET YTDACTUALSTHRU9/13 /2011 -CM PROPOSEDBUDGET*

10Salaries Wages 292,892 193,205 77,740

20PersonnelBenefits 77,985 64,219 28,434

30Supplies 14,468 6,431 8,036

40OtherServices Charges 142,824 115,2571 90,928

EXPENDITURETOTAL 528,169 379,1121 205,138

EndingFundBalance

Available loan amount can be up to $375,000.

1,500

30,771

BudgetTotal

26,475

235,909

REVENUE

BeginningFundBalance
GeneralFundLoan I 1 191,294

GeneralFund 323,1691 218,7271
ProgramFees 157,0001 131,6541 35,000

Rentals 48,0001 28,7311 9,615

REVENUETOTAL 528,169 379,1121 235,909

BudgetTotal

100

235,909

TheseamountsareprojectdcostsforoperatingtheTukwilaMetropolitanParkDistrictfrom09/14/2011throughyearend.

28,434

630.00.576.200.49.00

Available loan amount can be up to $ 375,000.

1,500

630.00.576.200.49.00 Contract City services

SalariesandBenefits

Salariesarebasedonactualcostsforexistingpositionsandincludeacostoflivingadjustmentpercontract
agreements.

PERSONNEL 2011 2011Budgeted

630.00.576.200.41.00 Locksmith, consultants, fire, security

F17E Salaries Benefits

AquaticsProgramCoordinator 1 25,704 10,825

AquaticsProgramSpecialist 1 16,936 7,577

ExtraLabor

Rental of scissor lift for lights and ballasts

35,000 10,032

Overtime 100

DepartmentTotal 2 77,740 28,434

ProfessionalContract

ProfessionalservicescontractsfortheMetropolitanParkDistrictincludescommunications, securityandfire
monitoring, operatinglease, utilities, memberships, aswellascontractedlegalandCityservices.

AccountNumber Purpose 2011"

630.00.576.200.41.00 Locksmith, consultants, fire, security 300

630.00.576.200.42.00 Phone, securityandfiremonitoring 2,411

630.00.576.200.43.00 Mileage, meals, lodging, parkingforWRPAconferences, training 400

630.00.576.200.44.00 Advertisingbanners, newspaperjoblistings 304

630.00.576.200.45.00 Rental of scissor lift for lights and ballasts 500

630.00.576.200.45.00 SchoolLease 10,950

630.00.576.200.47.00 Gas, electricity, sewer, andwater 31,507

630.00.576.200.48.00 Pestcontrol, HVACservice, boilerrepairandmaintenance, misc. 11,581

630.00.576.200.49.00 ContractLegalservices 1,500

630.00.576.200.49.00 Contract City services 26,475

630.00.576.200.49.00 WCIAInsurance 5,000

TotalProfessionalServices 90,928

Proposedexpensesfrom9/ 14/ 2011throughyear -end.
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TukwilaMetropolitanParkDistrict

ResolutionNo.

ARESOLUTIONOFTHEBOARDOFCOMMISSIONERSOFTHETUKWILA
METROPOLITANPARKDISTRICTADOPTINGTHEANNUALBUDGETOF
THEMETROPOLITANPARKDISTRICTFORTHEFISCALYEAR2012.

WHEREAS, theCityofTukwilahassubmittedtotheBoardofCommissioners a

budgetandestimateofmoniesrequitedtomeetpublicexpenses fortheTukwila

MetropolitanParkDistrictfortheyear2012; and

WHEREAS, apublichearingontheproposedbudgetwasadvertisedandheld on

December12, 2011;

NOW, THEREFORE, THEBOARDOFCOMMISSIONERSOFTHETUKWILA
METROPOLITANPARKDISTRICTHEREBYRESOLVESASFOLLOWS:

Section1. TheBoardofCommissionersoftheTukwilaMetropolitanParkDistrict
hereby adoptsthedocumententitled " Metropolitan Park District2012 Budget,"

incorporatedbythisreferenceasiffullysetforthherein.

Section2. ThetotaloftheestimatedrevenuesandappropriationsfortheTukwila
MetropolitanParkDistrictis $1,058,981.

Section3. Acompletecopyofthefinalbudgetfor2012, asadopted, togetherwith
acopyofthisadoptingresolution, shallbekeptonfileintheCityClerk'sOffice, anda
copyshallbetransmittedbytheCityClerktotheDivisionofMunicipalCorporationsof
theOfficeoftheStateAuditorandtotheAssociationofWashingtonCities.

PASSED BY THE BOARD OF COMMISSIONERS OF THE TUKWILA

METROPOLITANPARKDISTRICTataRegularMeetingthereofthis day
of 2011.

ATTEST /AUTHENTICATED:

VernaSeal, ClerkoftheBoard AllanEkberg, President, BoardofCommissioners

APPROVEDASTOFORMBY:

LisaM. Marshall, CommissionAttorney

FiledwiththeClerk:

PassedbytheCommission:
ResolutionNumber:

Attachment: MetropolitanParkDistrict2012Budget

W: \WordProcessing -MPD \Resolutions \BudgetforFiscalYear201212 -5 -11
JF:bjs Page1of1
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2012ProposedBudget TukwilaMPD, Washington

TukwilaMetropolitanParkDistrict
VernaSeal, 2012BoardPresident

Fund630- EspendihireRevenueSrnmmary

Salaries and Benefits

Salaries are based on actual costs for existing positions and include a cost of living adjustment per contract
agreements.

PERSONNEL

2011 2011

2012 Budgeted

2011 2012

ObjectDescription ADOPTEDCITYBUDGET YTDACTUALSTHRU9/13 /2011 -CITY PROPOSEDBUDGET` PROPOSEDBUDGET

110SalariesWages 1 292,8921 193,205I 77,740 246,568

20PersonnelBenefits 1 77,985 64,2191 28,434 78,807

30Supplies 1 14,4681 6,4311 8,0361 15,047

40OtherServicesCharges 1 142,824 115,257 90,9281 273,674

00Other -LifeCycleReplacement1 1 I I 250,000

100Other -CIPReserve 1 I 1 1 30,000

EXPENDITURETOTAL 1 528,1691 379,1121 205,1381 894,096

EndingFundBalance

Total Professional Services

1 30,7711 164,885

FudgetTotal 235,9091 1,058,981

REVENUE

BeginningFundBalance 1 1 1 1 30,771

GeneralFundLoan 1 1 1 191,2941 870,640

GeneralFund 1 323,1691 218,7271 1

ProgramFees 1 157,0001 131,6541 35,0001 128,570

Rentals 1 48,0001 28,7311 9,6151 29,000

REVENUETOTAL 1 528,1691 379,1121 235,9091 1,028,210

BudgetTotal 235,9091 1,058,9811

TheseamountsareprojectdcostsforoperatingtheTukwilaMetropolitanParkDistrictfrom09/14/2011throughyearend.
Availableloanamountcanbeupto $929,414.

Salaries and Benefits

Salaries are based on actual costs for existing positions and include a cost of living adjustment per contract
agreements.

PERSONNEL 2012 2012 Budgeted

630.00.576.200.41.00 Locksmith, consultants, fire, security

FTE Salaries Benefits

Phone, security and fire monitoring

AquaticsProgramCoordinator 1 79,416 34,791

AquaticsProgramSpecialist 1 53,652 24,519

ExtraLabor

500

113,000 19,497

Overtime

630.00.576.200.47.00

500

DepartmentTotal 2 1 246,568 78,807

ProfessionalContract

ProfessionalservicescontractsfortheMetropolitanParkDistrictincludescommunications, securityandfire
monitoring, operatinglease, utilities, memberships, aswellascontractedlegalandCityservices.

AccountNumber Purpose 2012

630.00.576.200.41.00 Locksmith, consultants, fire, security 300

630.00.576.200.42.00 Phone, security and fire monitoring 4,000

630.00.576.200.43.00 Mileage, meals, lodging, parkingforWRPAconferences, training 400

630.00.576.200.44.00 Advertisingbanners, newspaperjoblistings 400

630.00.576.200.45.00 Rentalofscissorliftforlightsandballasts 500

630.00.576.200.45.00 SchoolLease 10,950

630.00.576.200.47.00 Gas, electricity, sewer, andwater 128,000

630.00.576.200.48.00 Pestcontrol, HVACservice, boilerrepairandmaintenance, mist. 25,000

630.00.576.200.49.00 Permitfees, memberships, educationandtraining 2,224

630.00.576.200.49.00 ContractLegalservices 5,000

630.00.576.200.49.00 ContractCityservices 90,000

630.00.576.200.49.00 WCIAInsurance 5,000

630.00.576.200.49.08 Creditcardcharges 1,900

Total Professional Services 273,674
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