
Meetingofthe
BoardofCommissioners

TUKWILAMETROPOLITANPARKDISTRICT

AllanEkberg, PresidentoftheBoard BoardMembers: JoeDuffie JoanHernandez

VernaSeal, ClerkoftheBoard DennisRobertson

KathyHougardy De'SeanQuinn

Monday, December12, 2011, 6:00PM

TukwilaCityHallCouncilChambers Resolution #6

1. CALLTOORDER

2. CITIZENCOMMENTS

3. PUBLIC a.Aresolutionadoptingtheannualbudgetforthefiscalyear2011. Pg.3
HEARINGS b.Aresolutionadoptingtheannualbudgetforthefiscalyear2012. Pg.7

4. BUSINESSITEMS a.Approvalofminutes: 11/14/11
b.Aresolutionadoptingtheannualbudgetforthefiscalyear2011. Pg.3

c.Aresolutionadoptingtheannualbudgetforthefiscalyear2012. Pg.7

d.Discussiononproposed5 -yearfinancialplanandfinancial Pg. II
policies.

e.Discussionon2012poolfees. Pg.15
f. DiscussiononproposedCitizenAdvisoryCommitteeanddraft Pg.21

resolution.

g.Futureagendaitems:
1) 2012poolprograms
2) Rentalpolicyandguidelines

3) TukwilaSchoolDistrictcollaboration

S. REPORTS a.Commissioners: Voucherreport
b.Staff:

1) ReportonNovember19, 2011citizengroupbudget
discussionandminutedistribution.

2) Energysavingsperformancecontracting. Pg•27

3) NextmeetingisJanuary9, 2012.

6. MISCELLANEOUS

7. ADJOURNMENT

TukwilaCityHalliswheelchairaccessible.

Reasonableaccommodationsareavailableatpublichearingswithadvancenoticetothe
CityClerk'sOffice (206- 433 -1800ortukclerk@tukwilawa.gov). Thisnoticeisavailableat

www.tukwilawa.aov. andinalternateformatswithadvancenoticeforthosewithdisabilities.

TukwilaMetropolitanParkDistrictBoardmeetingsareaudiotaped.





INFORMATIONALMEMORANDUM
TukwilaMetropolitanParkDistrict

TO: TukwilaPoolMPDBoardPresident

FROM: JenniferFerrer -SantaInes, SeniorFiscalCoordinator

DATE: December7, 2011

SUBJECT: 2011ProposedBudgetand2012ProposedBudgetforTukwila
MetropolitanParkDistrict (MPD)

ISSUE

TheMetropolitanParkDistrictwasformedonSeptember14, 2011. ADistrictbudget
fromtheinceptiontotheendof2011anda2012budgetmustbeadoptednolaterthan
December31, 2011.

BACKGROUND

TheBoardofCommissionerswasinitiallypresentedthefirstdraftofthe2011Proposed
Budgetandthe2012ProposedBudgetatitsNovember14meeting. Basedonfurther
reviewandanalysisoftheinitialproposals, therewerefewmodificationsashighlighted
below.

DISCUSSION

The2011proposedbudgetprovidesfundingforoperationoftheMetropolitanPark
Districtfrominceptiontotheendof2011, whichincludeexpenditureforsupport
servicesviaaninterlocalagreementbetweentheCityandtheMPD. Underthis
agreement, theCitywillprovidelimitedscopeofworkfortheMPDforadministrative,
informationtechnology, humanresources, andparksandrecreationservices. Also

includedinthe2011proposedbudgetisaprovisionforaleaseagreementbetweenthe
TukwilaSchoolDistrictandtheMPD.

Thefollowingrevisionsweremadetotheinitial2011ProposedBudgetaspresentedon
11/14/11:

Providedforadditionalfundingforincreasedcostsinpublicutilityservices,
18,007
IncreasedloanamountfromGeneralFundtocoveroperatingexpenses,
20,708

Componentsofthe2012proposedbudgetincludesalariesandwagesfortwofull -time
employeescontractedthroughtheCityofTukwilaandincludea3% costofliving
increase. Budgetforsuppliesandprofessionalservicesareconservativeinnatureand
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takesintoconsiderationactualcostsexpendedinthesecategoriesfromprioryears,
priortotheformationoftheMPD.

Thefollowingrevisionsweremadetotheinitial2012ProposedBudgetaspresentedon
11/14/11:

Providedforadditionalfundingforincreasedcostsinpublicutilityservices,
18,000
IncreasedloanamountfromGeneralFundtocoveroperatingexpenses,
53,130
Decreaseinprogramfeerevenue, $21,430
Decreaseinrentalrevenue, $11,000

Theproposed2012expectedrevenueadjustsforpotentialconstructionclosureduring
themonthsofOctoberthroughDecember.

RECOMMENDATION

TheBoardofCommissionersisbeingaskedtoapprovethe2011ProposedBudgetand
the2012ProposedBudgetfortheMetropolitanParkDistrictatitsDecember12
RegularBoardmeeting.

ATTACHMENTS

Draft2011ProposedBudgetResolution
Draft2012ProposedBudgetResolution

2
C:ITemp\ Content .Outlook\CBK0060U11nfoMemo2011 -2012ProposedBudget.doc



TukwilaMetropolitanParkDistrict

ResolutionNo.

ARESOLUTIONOFTHEBOARDOFCOMMISSIONERSOFTHETUKWILA
METROPOLITANPARKDISTRICTADOPTINGTHEANNUALBUDGETOF
THEMETROPOLITANPARKDISTRICTFORTHEFISCALYEAR2011.

WHEREAS, theCityofTukwilahassubmittedtotheBoardofCommissionersa
budgetandestimateofmoniesrequiredtomeetpublicexpenses fortheTukwila

MetropolitanParkDistrictfortheyear2011; and

WHEREAS, apublichearingontheproposedbudgetwasadvertisedandheldon
December12, 2011;

NOW, THEREFORE, THEBOARDOFCOMMISSIONERSOFTHETUKWILA
METROPOLITANPARKDISTRICTHEREBYRESOLVESASFOLLOWS:

Section1. TheBoardofCommissionersoftheTukwilaMetropolitanParkDistrict
herebyadoptsthedocumententitled " Metropolitan Park District2011 Budget,"

incorporatedbythisreferenceasiffullysetforthherein.

Section2. ThetotaloftheestimatedrevenuesandappropriationsfortheTukwila
MetropolitanParkDistrictis $235,909.

Section3. Acompletecopyofthefinalbudgetfor2011, asadopted, togetherwith
acopyofthisadoptingresolution, shallbekeptonfileintheCityClerk'sOffice, anda

copyshallbetransmittedbytheCityClerktotheDivisionofMunicipalCorporations of

theOfficeoftheStateAuditorandtotheAssociationofWashingtonCities.

PASSED BY THE BOARD OF COMMISSIONERS OF THE TUKWILA

METROPOLITANPARKDISTRICTataRegularMeetingthereofthis day
of 2011.

ATTEST /AUTHENTICATED:

VernaSeal, ClerkoftheBoard AllanEkberg, President, BoardofCommissioners

APPROVEDASTOFORMBY:

LisaM. Marshall, CommissionAttomey

FiledwiththeClerk:

PassedbytheCommission:
ResolutionNumber:

Attachment: MetropolitanParkDistrict2011Budget

W: \WordProcessing -MPD \Resolutions \BudgetforFiscalYear201112 -5 -11
JF:bjs Page1of1
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2011ProposedBudget

2011PROPOSEDBUDGET

MetropolitanParkDistrict

TUKWILACITIZENS

1% or

BOARDOF

COMMISSIONERS

CONTRACTEDSERVICES

1

CONTRACTED

ATTORNEY

A

CONTRACTED

CITYSERVICES

TukwilaMPD, Washington
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2011ProposedBudget TukwilaMPD, Washington

TukwilaMetropolitanParkDistrict
AllanEkberg, 2011BoardPresident

Fund630ExpenditureRevenueSunnnary

EXPENDITURE 2011 2011 2011

ObjectDescription ADOPTEDCITYBUDGET YTDACTUALSTHRU9/13 /2011 -CM PROPOSEDBUDGET*

10Salaries Wages 292,892 193,205 77,740

20PersonnelBenefits 77,985 64,219 28,434

30Supplies 14,468 6,431 8,036

40OtherServices Charges 142,824 115,2571 90,928

EXPENDITURETOTAL 528,169 379,1121 205,138

EndingFundBalance

Available loan amount can be up to $375,000.

1,500

30,771

BudgetTotal

26,475

235,909

REVENUE

BeginningFundBalance
GeneralFundLoan I 1 191,294

GeneralFund 323,1691 218,7271
ProgramFees 157,0001 131,6541 35,000

Rentals 48,0001 28,7311 9,615

REVENUETOTAL 528,169 379,1121 235,909

BudgetTotal

100

235,909

TheseamountsareprojectdcostsforoperatingtheTukwilaMetropolitanParkDistrictfrom09/14/2011throughyearend.

28,434

630.00.576.200.49.00

Available loan amount can be up to $ 375,000.

1,500

630.00.576.200.49.00 Contract City services

SalariesandBenefits

Salariesarebasedonactualcostsforexistingpositionsandincludeacostoflivingadjustmentpercontract
agreements.

PERSONNEL 2011 2011Budgeted

630.00.576.200.41.00 Locksmith, consultants, fire, security

F17E Salaries Benefits

AquaticsProgramCoordinator 1 25,704 10,825

AquaticsProgramSpecialist 1 16,936 7,577

ExtraLabor

Rental of scissor lift for lights and ballasts

35,000 10,032

Overtime 100

DepartmentTotal 2 77,740 28,434

ProfessionalContract

ProfessionalservicescontractsfortheMetropolitanParkDistrictincludescommunications, securityandfire
monitoring, operatinglease, utilities, memberships, aswellascontractedlegalandCityservices.

AccountNumber Purpose 2011"

630.00.576.200.41.00 Locksmith, consultants, fire, security 300

630.00.576.200.42.00 Phone, securityandfiremonitoring 2,411

630.00.576.200.43.00 Mileage, meals, lodging, parkingforWRPAconferences, training 400

630.00.576.200.44.00 Advertisingbanners, newspaperjoblistings 304

630.00.576.200.45.00 Rental of scissor lift for lights and ballasts 500

630.00.576.200.45.00 SchoolLease 10,950

630.00.576.200.47.00 Gas, electricity, sewer, andwater 31,507

630.00.576.200.48.00 Pestcontrol, HVACservice, boilerrepairandmaintenance, misc. 11,581

630.00.576.200.49.00 ContractLegalservices 1,500

630.00.576.200.49.00 Contract City services 26,475

630.00.576.200.49.00 WCIAInsurance 5,000

TotalProfessionalServices 90,928

Proposedexpensesfrom9/ 14/ 2011throughyear -end.
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TukwilaMetropolitanParkDistrict

ResolutionNo.

ARESOLUTIONOFTHEBOARDOFCOMMISSIONERSOFTHETUKWILA
METROPOLITANPARKDISTRICTADOPTINGTHEANNUALBUDGETOF
THEMETROPOLITANPARKDISTRICTFORTHEFISCALYEAR2012.

WHEREAS, theCityofTukwilahassubmittedtotheBoardofCommissioners a

budgetandestimateofmoniesrequitedtomeetpublicexpenses fortheTukwila

MetropolitanParkDistrictfortheyear2012; and

WHEREAS, apublichearingontheproposedbudgetwasadvertisedandheld on

December12, 2011;

NOW, THEREFORE, THEBOARDOFCOMMISSIONERSOFTHETUKWILA
METROPOLITANPARKDISTRICTHEREBYRESOLVESASFOLLOWS:

Section1. TheBoardofCommissionersoftheTukwilaMetropolitanParkDistrict
hereby adoptsthedocumententitled " Metropolitan Park District2012 Budget,"

incorporatedbythisreferenceasiffullysetforthherein.

Section2. ThetotaloftheestimatedrevenuesandappropriationsfortheTukwila
MetropolitanParkDistrictis $1,058,981.

Section3. Acompletecopyofthefinalbudgetfor2012, asadopted, togetherwith
acopyofthisadoptingresolution, shallbekeptonfileintheCityClerk'sOffice, anda
copyshallbetransmittedbytheCityClerktotheDivisionofMunicipalCorporationsof
theOfficeoftheStateAuditorandtotheAssociationofWashingtonCities.

PASSED BY THE BOARD OF COMMISSIONERS OF THE TUKWILA

METROPOLITANPARKDISTRICTataRegularMeetingthereofthis day
of 2011.

ATTEST /AUTHENTICATED:

VernaSeal, ClerkoftheBoard AllanEkberg, President, BoardofCommissioners

APPROVEDASTOFORMBY:

LisaM. Marshall, CommissionAttorney

FiledwiththeClerk:

PassedbytheCommission:
ResolutionNumber:

Attachment: MetropolitanParkDistrict2012Budget

W: \WordProcessing -MPD \Resolutions \BudgetforFiscalYear201212 -5 -11
JF:bjs Page1of1
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2012ProposedBudget TukwilaMPD, Washington

TukwilaMetropolitanParkDistrict
VernaSeal, 2012BoardPresident

Fund630- EspendihireRevenueSrnmmary

Salaries and Benefits

Salaries are based on actual costs for existing positions and include a cost of living adjustment per contract
agreements.

PERSONNEL

2011 2011

2012 Budgeted

2011 2012

ObjectDescription ADOPTEDCITYBUDGET YTDACTUALSTHRU9/13 /2011 -CITY PROPOSEDBUDGET` PROPOSEDBUDGET

110SalariesWages 1 292,8921 193,205I 77,740 246,568

20PersonnelBenefits 1 77,985 64,2191 28,434 78,807

30Supplies 1 14,4681 6,4311 8,0361 15,047

40OtherServicesCharges 1 142,824 115,257 90,9281 273,674

00Other -LifeCycleReplacement1 1 I I 250,000

100Other -CIPReserve 1 I 1 1 30,000

EXPENDITURETOTAL 1 528,1691 379,1121 205,1381 894,096

EndingFundBalance

Total Professional Services

1 30,7711 164,885

FudgetTotal 235,9091 1,058,981

REVENUE

BeginningFundBalance 1 1 1 1 30,771

GeneralFundLoan 1 1 1 191,2941 870,640

GeneralFund 1 323,1691 218,7271 1

ProgramFees 1 157,0001 131,6541 35,0001 128,570

Rentals 1 48,0001 28,7311 9,6151 29,000

REVENUETOTAL 1 528,1691 379,1121 235,9091 1,028,210

BudgetTotal 235,9091 1,058,9811

TheseamountsareprojectdcostsforoperatingtheTukwilaMetropolitanParkDistrictfrom09/14/2011throughyearend.
Availableloanamountcanbeupto $929,414.

Salaries and Benefits

Salaries are based on actual costs for existing positions and include a cost of living adjustment per contract
agreements.

PERSONNEL 2012 2012 Budgeted

630.00.576.200.41.00 Locksmith, consultants, fire, security

FTE Salaries Benefits

Phone, security and fire monitoring

AquaticsProgramCoordinator 1 79,416 34,791

AquaticsProgramSpecialist 1 53,652 24,519

ExtraLabor

500

113,000 19,497

Overtime

630.00.576.200.47.00

500

DepartmentTotal 2 1 246,568 78,807

ProfessionalContract

ProfessionalservicescontractsfortheMetropolitanParkDistrictincludescommunications, securityandfire
monitoring, operatinglease, utilities, memberships, aswellascontractedlegalandCityservices.

AccountNumber Purpose 2012

630.00.576.200.41.00 Locksmith, consultants, fire, security 300

630.00.576.200.42.00 Phone, security and fire monitoring 4,000

630.00.576.200.43.00 Mileage, meals, lodging, parkingforWRPAconferences, training 400

630.00.576.200.44.00 Advertisingbanners, newspaperjoblistings 400

630.00.576.200.45.00 Rentalofscissorliftforlightsandballasts 500

630.00.576.200.45.00 SchoolLease 10,950

630.00.576.200.47.00 Gas, electricity, sewer, andwater 128,000

630.00.576.200.48.00 Pestcontrol, HVACservice, boilerrepairandmaintenance, mist. 25,000

630.00.576.200.49.00 Permitfees, memberships, educationandtraining 2,224

630.00.576.200.49.00 ContractLegalservices 5,000

630.00.576.200.49.00 ContractCityservices 90,000

630.00.576.200.49.00 WCIAInsurance 5,000

630.00.576.200.49.08 Creditcardcharges 1,900

Total Professional Services 273,674
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INFORMATIONALMEMORANDUM
TukwilaMetropolitanParkDistrict

TO: TukwilaPoolMPDBoardPresident

FROM: PeggyMcCarthy, InterimFinanceDirector

DATE: December7, 2011

SUBJECT: TukwilaMetropolitanParkDistrict (MPD) 5YearFinancialPlan

ISSUE

Considerforacceptanceormodificationthe5 -yearfinancialplanningmodelandassociatedfinancial
policies.

BACKGROUND

AttheNovember14thmeeting, theBoardofCommissionerswaspresentedwitha5 -yearandtwo20-
yearfinancialprojections. Themodelsandthefinancialassumptionsusedtodevelopthemwere
discussedandcertaindecisionsweremade. The5 -yearfinancialplanningmodelpresentedwiththis
draftisextractedfromthe20 -yearplan, scenario2, andincorporatesthefinancialdecisions. The

financialpoliciesandbudgetassumptionsreflectedinthedraftfinancialplanningmodelfollow:

GENERAL

1. Allassumptionsandestimatesshallbeconservativeinnature.

REVENUE

2. Propertytaxwillbeincreasedeachyearby1% toreflectestimatedadditionaltaxfromnew
construction.

3. Propertytaxwillbeincreasedeachyearbyanadditional1% toreflectthelevyincreaseallowed
bythestate; thelevyincreasewillberequestedeachyearthroughtheKingCountyAssessor's
department.

4. PropertytaxwillbeestimatedbasedontheDistrict'sassessedvaluationonOctober8, 2011of
4,646,655,692, reducedby4

5. Projectedpooloperatingrevenueswillbeincreasedby1 peryear.

6. Poolfeeswillbereviewedonanannualbasis.

7. Bridgeloanproceedswillbedrawnandreflectedinanamountsufficienttofundtheproposed
expendituresandtocovertheworkingcapitalreserve.

8. Operatingrevenueswillbereducedin2012and2013toreflectpoolclosureinOctober,
NovemberandDecemberof2012forcapitalimprovementsandpossiblecontinuedclosurein
early2013shouldprojectdelaysoccur.

EXPENDITURES

9. Afundbalancethreshold (workingcapitalreserve) equalto15% ofannualexpenditureswillbe
maintained.

10. Acapitalimprovementreservewillbeestablishedandfundedat $30,000peryear.

11
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11. SalariesandbenefitsforCitypoolstaffworkingdirectlyfortheMPDwillbebasedontheCity's
adoptedbudgetfor2011and2012andwillthenbeacceleratedat4% peryear.

12. Salariesreflecteliminationofa3positionforanAquaticProgramAssistant.

13. Extralaborisreducedfromthe2011Citybudgetlevelsinceactualcostsin2011havebeen
lower.

14. Operatingexpenditureswillbeacceleratedat4% peryear.

15. Utilitycostswillbereducedin2013andthereaftertoreflectthecostsavingsderivedfromthe
essentialcapitalimprovements.

16. ThecostforCityadministrativeserviceswillbeestimatedatthemaximumallowablefeeof
7,500permonth; thefeewillbechargedeachmonthtotheMPDbytheCitythen, afterthe
closeofeachfiscalyear, themaximumfeewillbecomparedwithactualcostsofstaffservicesfor
theyear, asreportedinprojectaccounting. Ifthecostsarelessthanthemaximumfee, the
differencewillberefundedtotheMPD. Ifthecostsaremorethanthemaximumfee, no
adjustmentwillbemade.

17. OperatingloandebtservicewillbebasedontheloantermswithrepaymentbeginninginJune
2013.

18. Bondrepaymentwillbebasedona2013bondissueof $1.35millionwitharepaymenttermof15
years; annualdebtserviceshallbebasedonestimatesprovidedbytheCity'sbondunderwriters,
SeattleNorthwestSecurities.

DISCUSSION

Expendituresbegintoexceedrevenuein2014indicatingthat, unlesscostsarecontainedorrevenues
expanded, theDistrictwillnotbeabletofinanciallysupportabondissueof $1.35milliontofundcapital
improvements. Themodelisbasedonconservativeassumptionsandtheassessedpropertyvalueon
whichthepropertytaxestimateisbasedhasincreased2.3 overthepasttwomonths ($4,646,655,692
onOctober8, 2011to $4,752,606,030onNovember22, 2011), suggestingthatactualtaxrevenuemay
exceedprojections.

Attheendofthefive -yearperiod, fundbalancetotals $264,492whichis $122,972morethanthe
prescribedthresholdof15% ofexpenditures. Althoughthefundbalancebeginstodeclinein2014, the
financialstructurepresentedinthemodelissufficienttosustaintheDistrictforthe5yearplanningperiod
andforseveralyearsthereafter.

ThemodelwasdevelopedinOctober2011andisbasedonestimates, conservativeassumptionsand
informationavailableatthattime. Theeffectofchanginganassumptioncanhaveasignificantimpacton
theresults. Forinstance, ifthemostrecentassessedpropertyvaluationwereusedtoestimate2013tax
revenue, thetaxrevenuewouldincreaseby $44,000for2013andby $180,000forthe5yearperiod;
endingfundbalancewouldbuildthroughoutthe5yearplanningperiodto $445,000attheendofthe
period. Toremainrelevant, themodelwillbeupdatedperiodicallyasnewandmorecurrentinformation
becomesavailable.

RECOMMENDATION

TheBoardisbeingaskedtoconsiderthefinancialplanningmodelandthefinancialpoliciesfor
acceptanceormodification. TheBoardwillbeaskedtoapproveafinancialplanningmodelatafuture
Boardmeeting.

ATTACHMENTS

ProposedFinancialPlanningModel2012 -2016

WA2011InfoMemos- MPDTinancialPlanningModel12- 7- 11FINAL.docx
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2011AND2012BUDGET TukwilaMetropolitanParkDistrict
2012 -2016FINANCIALPLANNINGMODEL

5a TOTAL REVENUE

5 REVENUE BEG FUND BAL

EXPENDITURES

Administration

7. CITY Overhead

7b MPD Attorney

7. INSURANCE ( WCIA)

7d School Lease

7 Total Administration

CITY Annual CITY Actual

Budget

REVENUES

18BEGINNINGFUNDBALANCE

1PROGRAMS

2RENTALS

3BRIDGELOAN

905,271

GENERALFUNDcontribution

4IAXKEVENUE

5a TOTAL REVENUE

5 REVENUE BEG FUND BAL

EXPENDITURES

Administration

7. CITY Overhead

7b MPD Attorney

7. INSURANCE ( WCIA)

7d School Lease

7 Total Administration

CITY Annual CITY Actual

Budget lr1-9 /13

225,514

1.67,000 131,654

48,000 28,731

323, i69 218,728

MPDBudget

5YearPlanningModel

30,771 164,885 302,466 298,925 286,678
35,000

9,615

191,294

11 235,9091

S528,169S379,1131 235,909I

26,475

1,500
1111

5,000

10,950

43,9251
CapitalDebtService

8BRIDGELOAN S1.1M10years)
111.1.

9CIPLife -CycleReplacement
5555

10CIPRESERVE

11BONDPAYMENT $ 1.35M15years)

TotalCapitalDebtService

Operations
5555

128,570 140,000I 158,570

29,000 40,000 48,480

870,640 38,066

669,118 682,501
5555

1,028,210I 887,184I 889,551

1,058,981 1,052,069I 1,192,017I

160,156 161,757I 784,053

48,965 49,454 225,514

1,100,000

696,151 710, 074I 2,757,844

905,271 921,2861 4,867,411

1,204,197 1,207,963I 4,867,411

90,000 93,60 i97,344 101,2385,624 105,287
1111.

513,944

5,000 5,200t 5,408
5

5,849 8,285__555

5,000 5,200
55555555

5,408
5555

5,624
55555555

5,849
5555

32,082

10,950 10,950 10,950 10,950 11,498 66,248

110,950I 114,950I 119,110I 123,436I 128,484I 640,855

121 121,458 121,458 121, 458 485,832
5555

250,000
5555 5555 555555555555--

250,000

30,000 30,000 30,000 30,000 30,000 150,000

120,000 120,000 120,000 360,000

280,000I 151,458I 271,458I 271,458I 271,458I 1,245,832

12aFTSALARIES 172,392 119,613 42,640 133,068 138,391 143,926 149,683 155,671 763,379

12bEXTRALABOR 120,000 73,433

I

35,000 113,000 117,520 122,221 127,110 132,194 647,044

12. OVERTIME 500

1.1.11

Cv; 100 500 520 541 562 5851 2,808

12SALARIESWAGES 292,892 193,205 77,7401 246,5681 256,4311 266,688I 277,3551 288,4501 1,413,232

13. FICA 22,155 1.4,73`. 6,347 19,436 20,213 21,022 21,863 22,737 111,619

13bPERS 16,045 8,'76F,

55555555-- 5555--

3,936
5555- 5555-

13,638
5555-- 5555

14,184
5555

14,751 15,341 15,955
55555555

77,804

13cIND. INSURANCE 2,848 9,400 3,927 11,782 12,253 12,743 13,253 13,783 67,742

13dMED /DENTAL /LIFE /VISION 1,517 5,578 6,458 6,716 6,985 7,264 7,555 40,557

136SELFINSUREDMED. DENTAL 35,420 30,079 8,646 27,493 28,5931 29,736 30,926 32,163 157,557

13PERSONNELBENEFITS 77,985 64,219 28,4341 78,8071 81,9591 85,238 88,6471 92,193 455,278

14. OFFICEOPER. SUPPLIES 9.000 3,433 5,516 9,360 9,734 10,124 10,529 10,950 56,213

14bCHEMICALS 5,00-D 2,730 2,270 5,200 5,408 5,624 5,849 6,083 30,435

14cCENTRALSUPPLIES 4C8 21.9 250 487 506 526 547 569 2,886

14SUPPLIES 14,468 6,432 8,0361 15,0471 15,6491 16,2751 16,926 17,603 89,534

15aPROFESSIONALSERVICES 300 300 300 312 324 337 351 1,925

15bCOMMUNICATION 4,000 1,588 2,411 4,000 4,160 4,326 4,499 4,679 24,076

scTRAVEL 400 400 416 433 I
15dADVERTISING 400 95I

5_5

304
400
400

55_5_5--

416 433 450 468 2,471

156OPERATINGRENTALS &LEASES so0 566500 552200

5

541 5
55

585
5555

308

15rPUBLICUTILITYSERVICES 1.10,000 96,413

55555555 5555

31,507

55555555

128,000

5555

93,120

55555555

96,845

5555

100,719 104,747 554,938

sREPAIRSMAINTENANCE 25,000 1.9 11,581 25,000 26,000 27,040 28,122 29,246 146,989

15bMISCELLANEOUS 2,2:24 2,552 2,224 2,313 2,405 2,502 2,602 12,046

15iCREDITCARDCHARGES 1,109 1,900 1,900 1,976 2,055 2,137 9,968

15OTHERSERVICESCHARGES 142,824 115,257 47,0031 162,7241 129,1571 134,3231 139,6961 145,284I 758,187

TotalOperations 528,169 379,112 161,2131 503,1461 483,1961 502,5231 522,6241 543,5291 2,716,232

16TOTALEXPENDITURES 828,169 379 ,113 205,138 894,096 749,604 893,091 917,519 943,471 4,602,919

17FUNDBALANCETHRESHOLD15% TotalExpenditures 30,771 134,114 112,441 133,964 137,628 141,521 141,521

18ENDINGFUNDBALANCE 30,771 190,025 164,962 149,050 122,972 122,972

19EXPENDITURESENDINGFUNDBAL 528,169 379,113 235,909I 1,058,981 1,052,069I 1,192,017I 1,204,197I 1,207,963I 4,867,411

SUMMARY I
5TOTALREVENUE BEGFUNDBAL 235,909 1,058,981 1,052,069 1,192,017 1,204,197 1,207,963 4,867,411

16TOTALEXPENDITURES 205,138 894,096 749,604 893,091 917,519 943,471 4,602,919

18ENDINGFUNDBALANCE 30,7711$ 164,885 302,466 298,925 286,678 264,492 264,492

HAMPDTroposedRnanaalPlanningModel12 -8 -11As, 12108/201111:39AM
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INFORMATIONALMEMORANDUM

TukwilaMetropolitanParkDistrict

TO: TukwilaPoolMPDBoardPresident

FROM: RickStill, ParksandRecreationDirector
AmyKindell, AquaticsProgramSpecialist

DATE: December6, 2011

SUBJECT: TukwilaPoolUserFees

ISSUE

ReviewcurrentuserfeesattheTukwilaPoolanddiscussfutureuserfeesattheTukwilaPool

DISCUSSION

Auserfeescomparisonstudy (AttachmentA) wascompletedandcomparesuserfeesatthe
TukwilaPoolwiththeuserfeesofotheraquaticsfacilitiesinregion. Uponreviewoftheresults
itisrecommendedthattheBoarddiscussthefollowing:

1. anappropriatefeeincrease, and
2. feeincreaseschedule.

ANALYSIS

ItwasdiscoveredthatuserfeesatTukwilapoolwere, onaverage, 24% lowerthanfeesat
surroundingpublicpools. Therefore, userfeescouldbeadjustedtobecomemorecompetitive
withsurroundingpools, andtohelpoffsettheoperationalcosts.

Issue1: Whatisanappropriatefeeincreaseandwhataretheoptions?

Thereareseveralfactorstoconsider, including:
Comparablefeeswithsurroundingpools: seeAttachmentA.

Residentvs. nonresidentfees: surroundingpoolsdonotdifferentiateresidentvs. non-
residentrates, exceptfortheCovingtonPool.

TheTukwilaPoolandallotherCityofTukwilaParksandRecreationDepartmentfeesare
resident nonresidentbased. OnaverageTukwilanonresidentratesatFosterGolfLinks
areapproximately7% higherthantheresidentrateandTukwilanonresidentrecreation
programfeesare10 -25 higherthantheresidentrate. TukwilaCommunityCenter
facilityrentalratesare20% higherfornonresidentsthanresidents. Thesefeeswere

establishedafterafeecomparisonanalysistoseewhatthemarketvalueis. Themain
issueforourcommunityisiffeesareincreasedtooquicklyparticipationactuallydeclines
andthenetrevenueisaloss.

Applyfeeincreasestospecifictypesoffeesforresidentvs. nonresident. Forexample,
mostofthefeesexceptdropinfeescouldhavedifferentratesforresidents non-

residents.

Drop -infeesshouldremainthesamerateforbothresidentsandnonresidentsbecause
therateiscomparablewithsurroundingpoolsandtheperusecostisalreadyhigherthan
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INFORMATIONALMEMO

Page2

ifapasswerepurchased. Additionally, ittakesasignificantamountoftimeandeffortfora
residentandstafftoverifyresidency. Itisn'tpracticalforeveryoneoftheapproximately
8,000dropinuserstogothroughthiseffort. Westronglyencouragethemtopurchase
oneofourpassoptions.

Options
a. NoincreasetoResidentfeeand20% toselectedNonresidentfees, roundedtothe

nearestdollar,
b. 5% increasetoselectedResidentfeesand20% toselectedNonresidentfees, roundedto

thenearestdollar, or
c. NoFeeincreaseatthistime.

RecommendationIssue1:

Itisrecommendedthataresidentfeeincreaseof5% toselectedfeesandanincreaseof20%

toselectednonresidentfees, allfeesroundedtothenearestdollar, exceptforanonresident
swimlesson.

Issue2: Whenshouldthefeeincreasebeimplemented?

ThemosteffectivetimeforafeeincreasewouldbeJanuary1, 2012. However, currentTukwila
PooluserfeeshavebeenpublishedintheRecreationBrochureforJanuary April2012making
itproblematictomakechangesbeforeMay2012. May1, 2012wouldbetheearliesttimethat
wouldn'tconflictwithcurrentlypublishedprices.

ItisanticipatedthatCapitalImprovementswillbeperformedtothepoolin2012. Theseprojects
willresultinnoticeableimprovementstothefacility. Itmaybebeneficialtokeepourcurrent
customersashappyaspossiblewithcurrentpricingandimplementthefeeincreaseafter
improvementsarecomplete.

ImplementationOptions
a. ImplementFeeIncreaseeffectiveJanuary1, 2012.
b. ImplementFeeIncreaseeffectiveMay1, 2012.
c. ImplementFeeIncreaseafterCapitalImprovementsarecomplete.
d. Donotimplementnewfees.

RecommendationIssue2:

ItisrecommendedtoimplementafeeincreaseeffectiveMay1, 2012.

RECOMMENDATION

Itisrecommendedtoincreaseselectedresidentfeesby5% andselectednonresidentfeesby
20% roundedtothenearestdollar (Issue1. Optionb.), andtoimplementthenewfeeseffective
May1, 2012 (Issue2. Optionb.).

ATTACHMENT

AttachmentA FeeStudycomparinglocalpublicAquaticFacilities' fees
AttachmentB MapofcomparablelocalAquaticsFacilities
AttachmentC Currentfeescheduleandproposedfuturefeescheduleoptions

Z:WPDPooRFessfor201212012PodFeesMemo12 -5 -11FINALdoc
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AttachmentB

MapofLocalAquaticsFacilitiesComparabletoTukwilaPool
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CurrentTukwilaPoolFeeSchedule AttachementC
2012FeeRecommendation

Tukwila
New2012 Tukwila

New2012

Non-
Local

FeeType Resident
Resident

Fee

Non-

Resident
Resident

Pool

Average
Fee

AdultDrop -in 41 51 1 $ 41 5 4.22

Youth /SrDrop -in 31 41 1 $ 31 4 3.48

AdultH2OXDrop -in 1 $ 61 61 1 $ 61 6 6.54

Sr. H2OXDrop -in 1 $ 51 51 1 $ 51 5 5.12

Youth10PunchPublicSwim 1 $ 271 281 1 $ 271 34 33.29

Adult10PunchPublicSwim 1 $ 361 381 1 $ 361 45 38.81

Senior10PunchPublicSwim1 $ 271 281 1 $ 271 34 30.73

Youth1MonthPass 1 $ 281 291 1 JL11 35 34.75

Adult1MonthPass 1 $ 391 411 1 431 49 50.50

Sr. 1MonthPass 1 $ 281 291 JL11 JL5 34.75

Youth3MonthPass 1 $ 661 691 IL31 83 103.53

Adult3MonthPass 1 $ 1051 1101 1 1151 132 142.55

Sr. 3MonthPass 1 $ 661 691 1 731 83 93.03

Youth12MonthPass 1 $ 1871 1961 1 2051 236 277.94

Adult12MonthPass 1 $ 3081 3231 1 3391 388 386.72

Sr. 12MonthPass 1 $ 1871 1961 1 2051 236 226.94

AdultH2OX10visit 1 $ 521 551 1 $ 521 66 59.70

Sr. H2OX10visit 1 $ 421 441 1 $ 421 JL3 44.77

SwimLesson / class) 1 $ 5.501 6.001 1 $ 6.001 6.50 7.88

PrivateLessons 1 $ 251 271 1 $ 251 30 30.44

SemiPriviateLessons 1 $ 301 321 1 $ 301 JL5 28.50

1Party Rental (1 -25ppl) /hr 1 $ 1101 1161 1 $ 1101 140 123.67

1Party Rental (26 -60ppl) /hr 1 $ 1351 1401 1 $ 1351 170 162.08

PartyRental (60 -90ppl) /hr 1 $ 1601 1681 1 $ 1601 200 180.56

PartyRental (90- 120ppl) /hr 1 $ 1851 1951 1 $ 1851 235 217.57

PartyRental (120- 150ppl) /hr 1 $ 2101 2201 1 $ 2101 265 253.71

PartyRoom1 /hr i $ 01 01 1 $ 01 0 32.56

LaneRental /hrSchools i 1 13.38

LaneRental /hrSwimTeam 1 $ 81 111 1 $ 81 11 12.05

MPD 12 - 12 - 11
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INFORMATIONALMEMORANDUM
TukwilaMetropolitanParkDistrict

TO: TukwilaPoolMPDBoardPresident

FROM: RickStill, ParksandRecreationDirector

DATE: December6, 2011

SUBJECT: CitizensPoolAdvisoryCommittee

ISSUE

ItisthedesireoftheTukwilaPoolMetropolitanParkDistrictBoardofCommissionerstohave
continuedcommunitysupportandinvolvementwiththedistrictthroughtheformationofa
CitizensPoolAdvisoryCommittee.

BACKGROUND

TherecentsuccessofestablishingtheMetropolitanParkDistrictcanbelargelyattributedtothe
effortsofanactiveCommitteeofTukwilacitizens. IthasbeendeterminedbytheBoardof
CommissionersthataCitizensPoolAdvisoryCommitteewouldbeagoodmethodtocontinueto
builduponcommunityparticipationandsupportforthepool. TheCitizensPoolAdvisory
Committeecanbeutilizedtogaininsightandadvicefromthecommunityonvariousissues
regardingtheoperations, programsandpromotionoftheTukwilaPool

AttachedisadraftresolutionfortheBoardofCommissionerstoconsider. Itemsofdiscussion

includebutarenotlimitedto:

Appointmentprocess
TermLength
Duties

Powers

MeetingFrequency

DISCUSSION

BelowisasummaryoftheattachedResolutioningeneralterms:

TheTMPDiscreatingaCitizensPoolAdvisoryCommitteethatconsistsoffivemembersat-
largewithtwoyearterms. Interestedpotentialmemberswillcompleteanapplicationand
selectedindividualsmayparticipateinaninterviewprocess. Successfulapplicantsmaybe
appointedbytheBoardPresidentandconfirmedbyamajorityvoteoftheBoard. A

CommissionermaybeappointedasanonvotingliaisontotheCommittee. TheAdvisory
Committeewilladoptbylaws, votetoestablishachairpersonandvicechairpersonandmeetat
leastonaquarterlybasistomakerecommendationsandadvisetheBoard. TheCommittee

maybedelegateditemsbytheBoardortheCommitteemaychoosetoconsideritemsof
interestontheirownregardingtheoperations, programmingandpromotionoftheTukwilaPool
anditsservices.

21



INFORMATIONALMEMO

Page2

AfairamountoftimeshouldbegiventopublicizetheformationoftheCitizensPoolAdvisory
Committee. Eachinterestedpersonwillneedtocompleteavolunteerapplication; itis
recommendedthattheCityofTukwilavolunteerformandprocessbefollowed. Itisanticipated
thattheapplication, reviewandappointmentprocesscouldbeaccomplishedsotheCommittee
couldstartmeetinginthefirstquarterof2012.

IfthereisBoardconsensusontheintentoftheCitizenPoolAdvisoryCommitteeasoutlinedin
thesummaryabove, theBoardmaywanttoprovidefinaldirectionontwoissuesthathave
alternatesthatmayneedfurtherdiscussion.

Issue1 BoardRepresentation:

ThenonvotingliaisonrepresentingtheBoardmaybeanautomaticrepresentationfrom
establishedCommissionerpositionslike, pastpresident, currentpresident, currentclerkorit
couldbeappointedfromanyinterestedCommissioner.

RecommendationforIssue1 BoardRepresentation: Itisrecommendedthatthepast
presidentbetheautomaticBoardRepresentativetotheCitizensPoolAdvisoryCommittee.

Issue2 CommunityRepresentation

TheRepresentativeMembershipcouldbefromcitizensonlyoracombinationofcitizensand
Tukwilabusinessowners. AmorediverseCommitteeofpeoplebringsadifferentperspective
andaremorelikelytoproviderecommendationsforTukwilaPoolwiththegeneralpopulationin
view.

Inadditiontocitizenandbusinessrepresentation, theBoardmaywanttoconsiderhaving
representativesfromtheTukwilaSchoolDistrict, poolsportsteams, seniorsoryouthonthe
CitizensPoolAdvisoryCommittee. Ifadditionalrepresentationisdesired, thenitmaybe
appropriatetoincreasetheAdvisoryCommitteetoseven (7) members.

RecommendationforIssue2 CommunityRepresentation: Itisrecommendedtoutilizea
combinationoffive (5) TukwilaCitizensand /orTukwilaBusinessownersasrepresentativeson
theCitizensPoolAdvisoryCommittee.

RECOMMENDATION

ApprovetheDraftResolutionforestablishingaCitizensPoolAdvisoryCommittee.

ATTACHMENT

DraftResolution

W:12011InfoMemos- MPD1AdvisoryGroupFormationMemo12 -7 -11Finalrev.doc
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TukwilaMetropolitanParkDistrict

ResolutionNo.

ARESOLUTIONOFTHEBOARDOFCOMMISSIONERSOFTHE

TUKWILAMETROPOLITAN PARKDISTRICTAUTHORIZING

THECREATIONOFTHETUKWILAMETROPOLITANPARK

DISTRICTCITIZENSPOOLADVISORYCOMMITTEE.

WHEREAS, thecitizensofTukwilavotedinAugust2011tocreatetheTukwila
MetropolitanParkDistrictby63% approval; and

WHEREAS, theTukwilaMetropolitanParkDistrictBoardofCommissionersdesires
theon -goinginvolvementandparticipationofcommunitymembersasanessential
componenttowardachievingthegoalsoftheDistrict; and

WHEREAS, theTukwilaMetropolitanParkDistrictBoardofCommissionershas
determinedthataCitizensPoolAdvisoryCommitteeisnecessaryandpertinentforthe
futuresuccessoftheTukwilaMetropolitanParkDistrict (TMPD); and

WHEREAS, theTukwilaMetropolitanParkDistrictBoardofCommissionersdesires
tosolicitadviceandrecommendationsfromtheCitizensPoolAdvisoryCommittee
regardingpolicy, budgetandoperations; and

WHEREAS, theTukwilaMetropolitanParkDistrictBoardofCommissionersandthe
membersoftheCitizensPoolAdvisoryCommittee, bythecreationoftheCommittee
herein, recognizethattheCommitteeshallserveinanadvisorycapacityand, whilethe
CommissionshallthoroughlyconsidertherecommendationsoftheCommittee, the
Commissionisnotrequiredtoimplementthem;

NOW, THEREFORE, THEBOARDOFCOMMISSIONERSOFTHETUKWILA
METROPOLITANPARKDISTRICTHEREBYRESOLVESASFOLLOWS:

Section1. CitizensPoolAdvisoryCommitteeEstablished. TheTukwila

MetropolitanParkDistrictCitizensPoolAdvisoryCommitteeisherebyestablishedand
willconsistoffivemembersselectedfromcitizensand /orTukwilabusinessownerswho
shallbeappointedbytheTukwilaMetropolitanParkDistrictBoardofCommissioners,
subjecttoconfirmationbyamajorityvoteoftheBoard. Aformalprocessofselection
shallincludeapplicationtoandreviewbytheBoardofCommissionersPresident.
Appointmentsshallbemadeforthepositionandshallbeselectedwithoutrespectto
politicalaffiliations, raceorsex. OneBoardCommissionermaybeappointedasanon-
votingliaisontotheCitizensPoolAdvisoryCommittee.

W: \WordProcessing -MPD \Resolutions \CitizensPoolAdvisoryCommitteeREVISEDstrike -thru12 -7 -11
SG:bjs Page1of3
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Section2. AppointmentTerms. MembersoftheCitizensPoolAdvisory
Committeeshallserveatwo -yeartermofappointment. Initialtermswillincludetwo

one -yearappointmentsandthreetwo -yearappointments, andalltermsthereaftershall
betwo -yearappointments. AllappointmentswillexpireDecember31ofthelastyear
oftheterm. Ifanappointmentbecomesvacated, theexpirationofthetermofthe
appointmentshallbetofillonlytheexpiredpositionofsuchterm. Vacanciesshallbe
filledforunexpiredtermsassoonaspossible. Staffingshallbeprovidedasdirectedby
theTukwilaMetropolitanParkDistrictPresidentandincooperationwiththeMayor's
Office.

Section3. Bylaws. TheCitizensPoolAdvisoryCommitteeshallbeempoweredto
createandadoptsuchbylawsasarenecessaryfortheconductofbusiness, anda
majorityoftheCommitteeshallconstituteaquorumforthetransactionofbusiness.

Section4. Officers. MembersoftheCitizensPoolAdvisoryCommitteeshallmeet
andorganizebyelecting, fromthemembersoftheCommittee, achairpersonandvice
chairpersonandsuchotherofficersasmaybedeterminedbythechair.

Section5. Meetings. TheCitizensPoolAdvisoryCommitteeshallmeetnoless
thanquarterlyandtheCommitteeshallkeeparecordofallmeetings. Itshallbethe

dutyofthechairpersontopresideatallmeetings. Thevicechairpersonshallperform
thisdutyintheabsenceofthechairperson.

Section6. AnnualReport. TheCitizensPoolAdvisoryCommitteewillreport
annuallytotheTMPDPresidentandBoardofCommissionersonthestatusofpool
servicesandneedsintheCity.

Section7. Purpose. TheCitizensPoolAdvisoryCommitteewill:

1. Plan, promoteandrecommendpolicyandstandardsforconstruction,
development, maintenance, andoperationsofaquaticfacilitieswithintheTMPDlimits
bymajorityvote.

2. Developandrecommendprogramstopromoteaquaticservicesandinform
thepublicofaquaticfacilitiesthatareavailableforpublicuse.

3. Encourage, recommendandaidprogramsfororrelatedtoaquatics
servicesandenrichment.

4. Explorewaysandmethodsofobtainingprivate, local, state, andfederal
fundstopromoteaquaticsprojectsandprogramswithinthecommunity.

5. Promotepoolgiftgiving, includingsettingstandardsforsuchgifts.
6. Renderanyotheradviceandassistancerelatedtoaquaticsservices.

W: \WordProcessing -MPD \Resolutions \CitizensPoolAdvisoryCommitteeREVISEDstrike -thru12 -7 -11
SG:bjs Page2of3
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PASSED BY THE BOARD OF COMMISSIONERS OF THE TUKWILA

METROPOLITANPARKDISTRICTataRegularMeetingthereofthis dayof
2011.

ATTEST /AUTHENTICATED:

VernaSeal, ClerkoftheBoard AllanEkberg, President, Boardof
Commissioners

APPROVEDASTOFORMBY:

LisaM. Marshall, CommissionAttorney

FiledwiththeClerk:

PassedbytheCommission:
ResolutionNumber:

W: \WordProcessing -MPD \Resolutions \CitizensPoolAdvisoryCommitteeREVISEDstrike -thru12 -7 -11
SG:bjs Page3of3
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CityofTukwila
JimHaggerton, Mayor

INFORMATIONALMEMORANDUM

TO: MPDBoardCommissioners

FROM: RickStill, ParksandRecreationDirector
RobertEaton, ProjectCoordinator

DATE: December2, 2011

SUBJECT: EnergySavingsPerformanceContractingOverview

ISSUE

ThisisaveryhighlevelintroductiontotheEnergySavingsPerformanceContracting (ESPC)
programthatisbeingconsideredtoimplementtheMPDCIPprojects.

BACKGROUND

ESPCisaprofessionalservicebytheStatethatutilizesenergysavingstohelpfundcapital
projects. TheESPCprogramwasestablishedin1986andmeetsallbiddingcriteriaforcapital
projects. Stateandlocalgovernments, publicschooldistricts, collegesanduniversitieshaveall
utilizedthisservice.

Somebenefitsofthisprogramare:
Knownguaranteedmaximumpricefortheproject
Guaranteedenergysavingsotherwisethedifferencewillbereimbursedtotheowner
OpenBookPricingandconstructioncostreconciliationassurebestvalueforowner
Allowsselectionofthemostqualifiedgeneralcontractornotthelowestbidder
Ownercanspecifyequipment

TherearetwooptionsforselectinganEnergySavingsContractor (ESCO) tobethegeneral
contractorforthework; eitherfromtheStatemanagedprequalifiedlistorthroughanRFQ
selectionprocess.

ANALYSIS

TheStatehasprequalifiedalistof14ESCO's. Asstaffhavebeenlookingfurtherintothis
programtheyhavebeenmeetingwithsomeofthelocalESCOcompanies. Theplanistohave
acompanyfromtheESCOlistmakeapresentationattheJanuary9, 2012MPDBoardMeeting
tofurtherexplainthisprogramandansweranyquestionstheBoardmayhave.

Therearethreeattachments, allarefromtheState:

1) AbrochureonEnergySavingsPerformanceContractinggivesabriefoverviewofthe
program.

2) AlistofadvantagesoftheESPCProgram.
3) AcomparisonofESPCwithConventionalProcurementProcedures.

RECOMMENDATION

StaffismovingforwardandinvestigatingoptionsandwillbringthisissuetotheBoardin
January.

ATTACHMENTS

EnergySavingsPerformanceContracting (tri -foldbrochure).
EnergySavingsPerformanceContractingAddsValuetoPublicWorksProjects.
ComparisonofEnergyPerformanceContractingwithConventionalProcurementProcedures. 27
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ENERGYSAVINGSPERFORMANCECONTRACTING

ADDSVALUETOPUBLICWORKSPROJECTS

EnergySavingsPerformanceContracting, orsimplyperformancecontracting (PC), sharesmany
similaritieswithconventionalpublicworksdesignandconstructionpractices. However, there
aresomedistinctdifferencesbetweenPCandthedesign, bid, build (DBB) process. PCcan
providemanyopportunitiestoanownerinstallingenergyefficiencyequipment, whicharenot
otherwiseavailablewhenusingtheDBBprocess.

TheadvantagestoPCforprocuringenergyefficiencyequipmentinclude:

Thirdpartyfinancingisavailable, whichallowsthepublicbuildingownertoconstructprojects
sooner. Somepublicworksprojectscantakeaslongassixyearstocomplete: identifyproject
andrequestfundinginthefirstbiennium; designinthesecondbiennium; and, constructinthe
thirdbiennium. UsingPCasimilarprojectcanbecompletedineighteenmonths.
Byusingthudpartyfinancingforprocuringenergyefficiencyequipmenttheownerreserves
scarcecapitaldollarsformorepressingbuildingimprovements. Combiningthirdpartyfinancing
withcapitaldollarsallowstheownertoleveragethecapitalappropriation, essentiallydoing
morewithless."

PCmaximizesutilityfinancialparticipationintheproject,
Energyservicecompany (ESCO) selectedbasedonqualifications. SincetheESCOalsoprovides
generalcontractingservicestheownerisalsoselectingthehighestqualifiedgeneralcontractor,
ratherthanthelowbidcontractor.

Buildingauditfindingsngsmustmeetowner'scosteffectivenesscriteriaorownernotresponsiblefor
ESCOauditcosts. 
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Thereisasinglepointofaccountabilityfromauditthroughdesign, constructionand
commissioning, whichreducestheuncertaintyofidentifyingaresponsiblepartywhendesignor
constructionissuesarise.

Subcontractorscanbeprequalifiedandonlythemosthighlyqualifiedandreliablesubcontractors
willbeinvitedtobidthework.

Owner /ESCOcanselectotherthanthelowbidsubcontractor.

Ownercanspecifyequipmentbymanufacturer.

ESCOguaranteesequipmentperformanceandassistsownerwithwarrantyissues. DBBrequires
thatequipmentisfreefromdefectsforoneyear. PCguaranteestheprojectfunctionsasdesigned,
maintainsspecificcomfortconditions, savesenergyandsavesdollarsoverthelifeofthecontract
withtheESCO.

Nochangeordersunlesstheownerelectstoincreaseprojectscope.
Openbookpricingandconstructioncostreconciliationassurefairestvaluefortheowner.

ESCOguaranteesconstructioncostandassumesfinancialresponsibilityforcostoverruns.
CommissioningisanintegralcomponentofPC, notanextracost.
Theownerhasmorecontrolovercontractor (ESCO) overheadandprofit. 0 &Pisnegotiatedand
multiplemarkupsofsubcontractorcostsarenotallowed.
ESCOprovidesaguaranteeofenergysavingsandreimbursesownerforanysavingsshortfalls.
ESCO'smonitoringandverification (M &V) servicesprovidesownerwithassuranceequipment
willperformforthelifeoftheagreement.

Perfonnancecontractingisa "valueadded" processforimprovingbuildingenergyefficiency.

April2003
WashingtonSlateDepartmentof

GeneralAdministration Visitourwebsiteathtto://wNriv.ga.wa.eov/EAS /eDc /esi)c.htm

31-



32



C®MCPAMS ®NOF

ENERGYPERFORMANCECONTRACTING

WITH

CONVENTIONALPROCUREMENTPROCEDURES

STANDARDPROCUREMENT

SPECANDBIDEVERYPHASE

OFIMPLEMENTATION

1. Usuallyrequiresacapitalbudgetauthorization.

2. Extendedcompletiontimeduetoneedtoobtain
budgetaryapprovalsfromAgency, Governorand
Legislature. Timeforcompletioncanvaryfrom
2.5yearsto6years. Increasedcostscanvary
from3 -15% duetoinflation.

3. ProjectisfundedbyStateissuedbondswhichare
repaidovera30yearperiodusingtaxexempt
financing.

4. Theseprojectsseldomqualifyforutilityrebates
sincetheprogramsarenormallyoverbeforethe
projectsarefunded.

5. Longtermenergysavingsare, rarely, ifever
guaranteed. Staffturnover, lackofongoing
training, lackofenergyconservation
expectations, andmaintenancefailuresoftenkill
projectperformance.

6. Comfortandlightingperformancestandardsare
seldomapartofanyconstructioncontractwitha
hardwarevendor.

7. ChangeOrdersarecommonpracticebecauseof
misinterpretationorfundingavailabilityand
scopeofprojectdonotmatch.

S. Separatephasesofprojectimplementation
diffusesthesourceofresponsibilityforeffective
performanceandoftenresultsindisputesover
liabilityfornonperformance.

9. Equipmentisguaranteedtobefreefromdefects
foroneyearfromsubstantialcompletion.

N /ashingtonStateDepartmentof

GeneralAdministration

ENERGYPERFORMANCECONTRACT

COMPETITIVENEGOTIATIONS

FORPROFESSIONALSERVICES

1. Utilizesexistingappropriatedutilitybudgetlineitem
topayallprojectcosts.

2. Thirdpartyfinancingisavailable, whichallowsthe
publicbuildingownertoconstructprojectssooner.
Timeforcompletionforanaverageprojectwillbe18
monthsfromprojectconception. Noincreasedcosts
duetoinflation.

3. ProjectisfundedbyStateTreasurerlease- purchase
financingorMunicipalLease (taxexemptorcapital)
financingwhichisrepaidovera10yearperiod.

4. EPCmaximizesutilityfinancialparticipationinthe
project. Thisreducestheamounttobefinancedor
allowsadditionalconservationprojectstobe
implemented.

5. ESCOprovidesguaranteeofperformance, monitors
andverifiesenergyconsumption, andtrainsstaffto
achievelongtermprojectperformance. Energy
savingsareguaranteedbytheESCO.

6. EPCstypicallycontainaperformancedefinitionand
guaranteeoflightingandcomfortconditions.

7. NochangeordersunlessOwnerelectstoincrease
projectscopewithincosteffectivenesscriteria.

8. Asinglepointoffinancialandtechnical
accountabilityfortotalprojectperformanceis
standard.

9. EPCguaranteestheprojectfunctionsasdesigned,
maintainsspecificcomfortconditions, savesenergy
andsavesdollarsoverthelifeoftheAgreementwith
theESCO. 

y
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10. Incrementalprojectimplementationoftenleadsto 10. Performancecontractorsconsiderallcosteffective

eliminatingcosteffectiveretrofitsdueto retrofitsandsecurefinancingforallfeasible
inadequatefunds, limitedstafftime, andoverly improvements. Thecostsofotherneededcapital
narroworbiasedprojectspecifications, improvementsmaybeunderwrittenfromany

additionalutilitycostsavingsgeneratedbytheproject.

11. Mostpublicinstitutionscannotaffordtopayfor 11. ESCOsinternalizetechnicalexpertiseinorderto
topnotchtechnicalenergystaffnorcanthey guaranteeprojectperformance.
affordtotrainexistingstaff.

12. Capitalenergyprojectsmustcompetewithother 12. EPCsarenotfinancedthroughacapitalprocess.
capitalprioritiesinanenvironmentoflimited FundingisavailablefromESCOs, lendersandState
budgetresources. Treasurer. Performanceguaranteesaredesignedto

coverthecostsofprojectfinancing, ongoing
guarantees, andmonitoringandverificationof
savings.

13. Thereisnodirectrewardtomanagersorstafffor 13. CompensationtotheESCOistieddirectlytoproject
reducingenergycosts. 

V

performanceandprovidesaverytangiblefinancial
incentiveforreducingenergycosts.

14. Newprojectresponsibilitiescanbringrisksof 14. Willingnesstoaccepttechnicalresponsibilitiesand
nonperformanceandtechnicalerrorsduetolack risksistiedtodirectfinancialrewardswhichare

ofinternaltechnicalexpertise. basedonprojectperformance.

15. Theoperationsandmaintenancebudgetsofpublic 15. ESCOscannotaffordtounderfundanyfunctions
institutionsareusuallyunderfundedresultingin criticaltoprotectingtheirinvestmentandmeetingthe
comfortproblems, equipmentbreakdowns, lack performanceguaranteescontainedinthecontract.
ofstafftraining, andwastedenergy.

16. Whenprojectconstructionisacceptedbystaff,
thereisnoguaranteethatfutureimprovements
willbemadetorespondtochangingconditions

REINWashingtonStateDepartmentof
rMGeneralAdministration

16. ESCOshaveastrongincentivetorespondtochanges
intechnology, utilityrates, andbuildingrequirements
tomaintaintheguaranteeofprojectperformanceover
thetermofthecontract.
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