
CitizenGroupMeetingregardingtheTMPDBudget MeetingMinutes: 11/19/11:

Attendance:

Board: AllanEckberg, MPDBoardPresident
Staff: RickStill, Parks RecreationDirector: DavidCline, City- Administrator: Peggy- McCarthy-, ActingFinance
Director

STP: ChristineNeuffeLEllenGengleLDavidPuld, DianneMeyers, VanessaZaputil, KateKiulleLGeneAchzigeL
JeriFrangello- Anderson, BryanNelson

Introductions

FollowuponquestionssenttostaffbyMPD:

1. DennisRobertsonwasrecommendingthatthecommissionraisethepropertytaxrateasallowed
withoutavote1percentayear. Intheoption220yearprojectionthatishowthepoolcomesout
ahead. That'snotwhatthevotersapproved. Couldweachievethesamewithenergysavings?
Revenueincreases?

Taxrevenueismainsourceofrevenue.

15 /1000assessedvalueisthelevyrate. I'% iscapontheincreaseinrevenuewecanreceiveforayear
fromthetotallevyamount, nottheincreaseinthelevyrate (.15 /1000). Therefore, thelevyratewill
fluctuatetomakethesetfactorsbalance (assessedvalueandlevyamount +1 IftheAssessedValuegoes
down, theRateincreases (historically5- 101 /x.). IftheAssessedValuegoesup, theRatedecreases (Seen
decline3 -51 /opast2 -3years).

Levyamountcangrowat .01year newconstruction 2- 2.5growthrate.

Calculation: AssessedValue Rate LevvAmount. (LevuAmountcanon1vincreaseby1% inanyyear).

2012: $4.613 (2012) .15 /1,000 690K.

2013: AssessedValuegoesdown $ 670k. Thisistheyearinwhichtheinitiallevyrateissetandonwhich
the10 /o/vearisbased.

Newconstructiongetsaddedatthe $0.15 /1000levyrate

2. S250kofCIPin2012: Whattypeofbidding/duediligenceisbeingdone? Aregrantsbeingpursued?

Rickprovidedasummaryoftheresearchdoneoverthepast10yearsfromtheinitial2002Johnston
Consulting (Rick, canyouprovideusanelectroniccopy- toincludewiththis` Consultinghasbeendone
withotherFoiNandThrustpools, andmostofthecontractorsarefamiliarwiththem. Questionabout
whethertheroofistiedoff: ReidMiddletonconfirmedthatitis.

Process: BidpacketputtogetherbyConsultantandrequiredtotakethelowestqualifiedbid. Qualifications
likepoolspecificexperienceareincluded. Thebidis "open" fortwoweeks, thenitgoestotheBoard, they
awardthecontract, andthenthecontractorhas10daystostarttheproject.

Stateauditorwillexaminebiddingprocess.

Grants: Robertispursuinggrants. $250kisaftergrants. Ifbidscomeinless, thenthebalanceofthefiords
canbeusedforotherimprovements.

3. S90kforcontractedservices: we'dliketoseefurtheritemizationoftheseexpenditureslikestafftime
formeetings, etc. Whataresomeservicestheadvisoryboardcanpursueinordertoreducethiscost
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i.e. website, logoIT, etc.)?

Supportseivicesaretypically- outofgeneralfiord. City- isnowbeginningtochargeindirectcostallocations
andworkingonitemizingover2012. Alotofup -frontcosts, butwillknowmorewhatitlookslikegoing
foiNvardfor2013andon. StaffistrackingtimespenttowardsMPD: projectaccountingcodeforMPD. The
city- hastobecarefulintrackingtomakesurethereisnogiftofpublicfiords. We'dliketo seeifthe

accounting/itemizationcanbedonein6months. BenclnnarkingagainstotherMPDswasrequested.

Payrollwassomethingthatwasidentifiedasanexampleofaservicethatcouldbecontracted.

Whatotheroptionsaretherethatanadvisoryboardcouldassistin (nontechnical)? STP /AdvisoryGroup
willcontinueworkingonthis.

StafftakesdirectionfromBoard. Boardneedstoprovidethat. EDrolemanagestherelationship

4. Thoughweunderstandthebudgetwasbuiltconservativelytoaccountfornogrowthinrevenue, itis
thestatedgoaloftheboardtoincreaserevenueby10% in2012. Wewouldlovetohelpbrainstorm
onwaystoincreaserevenue, thoughitismostlikelyalongerdiscussionforafuturetime

Goalistobebalancedforthenest2 -6years. WanttomakesuretheMPDstartsoffona
conservative /balancedbudget. Wecanstillbeproactiveaboutincreasingrevenuewhilebudgeting
conservativelywithnoincreaseinrevenue. TheSTP /Adv -isoryGroupwantstobeproactiveinrevenue
increases. Poolclosuresdonotgeneraterevenue.

5. Andthoughit'sconservativetohavea4% annualincreaseinexpendituresbuiltintothebudget, it
doesn'tseemrealisticgiventhecurrenteconomicclimateorsustainableoverthelonghaul. This
includeshavingacostoflivingadjustmentrightnow, whentherealityformostemployeesinthearea
isareductioninbenefits, notanincrease.

Thisisinlinewiththemarket: (90CPI) Max4.5 -2.5 Min. ThecurrentcontractforPoolunion

salariesendsattheendof2013. Opennegotiationsstartinearly- 2013. TheMPDcannegotiateseparate
contractsforemployees.

6. Dave'sestimateforutilities /energycostsisclosertoS149k.

Correct: Water /Sewerwasleftout. Closerto $130k. Rickwillrevise.

7. Whyhavepreviouslyproposedrateincreasesnotbeenfactoredinforthe2012budget? Atleastfor
nonresidents. BeginninginJanuary2012canweadjusttheratesfornonresidentsupwardstobe
moreinlinewithotherareapools?

Allan: Boardwilltakethisintoaccount.

8. Ifthepoolisclosedfor1or3months, whyhavesalariesandlabornotbeenreducedaccordingly?
Willallstaffberequiredfortherenovations (guards, etc.)?

Guardswillnotberequiredsolaborshouldnotbeincluded.

9. Whvis "extralabor" reducedby57,000?

Rickwillneedtoanswerthis. [RickStill] Thisreflectsstaffneedsfortheprogramsthatareanticipatedto

beofferedIfnerrprogramsareaddedthentheExtraLibormillneedtobeai?justedaccordingly
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10. ThepoolcovercansavesignificantdollarsandbecoveredbyaPSEgrant, howeveritisnotpartof
theimmediateCIP. Canitbeadded?

Yes. Butneedtogettheaircirculationproblemfixedfirst. Canworkongrantforcorerbutdoesnot
includeroller: $12k

11. Possibleaconversationforthefuture, butarethereplansforadditionalduediligenceforthewhole
CIPlistyet? Areyouawareofalternativestobonding? DesMoinesMPDusedtheKingCountyPool
ataratemuchbelow2

Allan/David: ThiswillbelookedatfurtherbyBoard /staff.

12. HavethecommissionersbeenclearlymadeawareoftheMPDrequirementofdemolitionofthe
buildingattheendofthelease? ItiscurrentlybudgetedunderCIPreserve, whichmaybemisleading
ifthereistheperceptionthatitcouldbeusedforrepairs.

AllanwilldiscusswiththeBoard.

13. Howistherevenuefromthevendingmachinesbeingaccounted?

Rickwillneedtoansiver. [RickStill] TheseareaCitycontractedservicestheCitj1illtransferthe
amountreceivedtotheMPD.

14. DoestheTMPDneedanemployeehandbookifitiscontractingciteemployees?

Rickwillneedtoansiver. [RickStill] TheMPDneedstoestablishitsstandardsregardingemployees,
fees, services, rentalsandetc., itmayneedtobecalledanoperatingandproceduremanual.

AdvisoryGroupGoals:

OpportunitiesforIncreasingRevenue: Events, etc.

Helpsetperformancemanagement /expectationsforstaff: bonusesforincreasedprograms/revenue, etc.

ComposedbyBryanNelsonandeditedbyCity- Staff
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