
BOARDOFCOMMISSIONERSMEETINGMINUTES

CALLTOORDER /PLEDGEOFALLEGIANCE

BoardPresidentEkbergcalledtheTukwilaMetropolitanParkDistrictmeetingtoorderat6:03p.m.

TUKWILAMETROPOLITANPARKDISTRICTCOMMISSIONERS

PresentwereJoeDuffie, JoanHernandez, DennisRobertson, AllanEkberg, KathyHougardy,
De'SeanQuinn.

CommissionerSealwasnotpresent.

TUKWILAMETROPOLITANPARKDISTRICT

November14, 2011 6:00p.m.
CouncilChambers TukwilaCityHall

TUKWILAMETROPOLITANPARKDISTRICTREPRESENTATIVES

LisaM. Marshall, ParkDistrictAttorney; PeggyMcCarthy, Treasurer; KimberlyMatej, InterimExecutive
Director.

CITYOFTUKWILAOFFICIALS

JimHaggerton, Mayor; DavidCline, CityAdministrator; RickStill, ParksandRecreationDirector; Robert
Eaton, ParksandRecreationProjectManager; AmyKindell, AquaticsProgramSpecialist; GailLabanara,
PublicWorksAnalyst; MelissaHart, DeputyCityClerk.

CITIZENCOMMENTS

Therewerenocitizencomments.

BUSINESSITEMS

a. Approvalof10/10/11meetingminutes.

MOVEDBYDUFFIE, SECONDEDBYHERNANDEZTOAPPROVETHEOCTOBER10, 2011
MEETINGMINUTES. MOTIONCARRIED6 -0.

b. BudgetandFinance: (forwarditemsto12/12/11forpublichearing /adoption)
1. Budgetfor2011 -2012
2. LongTermFinancialPlan
3. CapitalBudget

PeggyMcCarthy, MetropolitanParkDistrictTreasurer, explainedabudgetfortheMetropolitanPark
District (MPD) budgetmustbeadoptednolaterthanDecember31, 2011. Ms. McCarthyconducteda
detailedreviewoftheproposed5 -yearbudgetplanandscenarios1and2forthe20 -yearprojectionsto
include:

1. Programrevenuein2012reducedtoreflectthepoolclosurefor1monthforrenovationwork.
2. Operatingexpendituresincreaseat4
3. Thepositionfora3 /4timeAquaticProgramAssistantisleftunfilled.
4. Extralaborrepresentingpart -timelifeguards, swiminstructorsandothersisreduced.
5. $250,000isbudgetedforessentialcapitalimprovementsthatwouldbecompletedin2012.
6. $30,000iscontributedannuallytoaCapitalImprovementProgram (CIP) reservefund, whichwill

createareservefundof $600,000intwentyyearsthatcanbeusedforspecificcapitalprojectsor
forunexpectedcapitalneeds.

7. AdrawontheoperatingloanwiththeCityismadetosufficientlyfundexpendituresandprovidea
workingcashreservebalanceequalto15% ofexpenditures.



TukwilaMetropolitanParkDistrict Page2of4
BoardofCommissionersMeetingMinutes November14, 2011

8. Nobondsareissued.

20 -YearProjection Scenario1.

Theassumptionsarethesameasthosecontainedinthe5 -yearprojectionexceptasfollows.
1. In2013, bondsareissuedfor $1,350,000; paybackbeginsin2014, extendsthrough2028and

totals $1,800,000.
2. The2012budgetreflectsreducedrevenuefrompoolclosurefor3monthsOctober, November

andDecemberinsteadofonemonthduetomoreextensiverenovation. Thisalsoreducesthe

2013operatingrevenueprojections.
3. In2013andbeyond, publicutilityservicecostsdeclineduetoenergysavingsproducedbyCIP

projects.

20 -YearProjection Scenario2.

Theassumptionsarethesameasthosecontainedinthe20 -YearProjection, Scenario1, exceptas
follows.

4. 2014 2016Programrevenueincreasesby1% insteadofbeingflatlined.
5. 20142016Propertytaxlevyisincreasedby2% insteadof1% representinga1% increase

fromnewconstructionanda1% statutorilyauthorizedincrease.

BoardPresidentEkbergexplainedheprovideddirectiontostafffortheseitemsandtheyhavedrafteda
veryconservativebudgetfortheMPD.

CommissionerQuinnaskedstaffiftheproposedcapitalimprovementsaslistedonpage17oftheagenda
packetwouldhavethepoolfunctionmoreefficiently.

RickStill, ParksandRecreationDirector, explainedthecapitalimprovementsidentifiedinthe5 -Year
BudgetPlanareagroupofprojectstobefinancedwiththeremainingfundsfromtheCityloantothe
MPD. Thepackageofprojectslistedonpage17oftheagendapacketareitemsthatshouldbe
completedimmediatelytoallowthepooltocontinuetofunction. However, iftheotherproposedprojects
previouslyidentifiedarenotgoingtobefunded, thentheimmediateprojectlistwillbealtered.

BoardPresidentEkbergaskedstafftoidentifytheitemstobecompletedandwhytheyareaconcern.

Mr. Stillexplainedtheprojectslistedonpage17oftheagendapacketareprojectsthatcanbecompleted
asapackageandarecostefficient. Theprojectswillensurethepooliscompliantwithnewcode
regulations, includingnecessaryHVACsystemwork. Theproposedprojectscomplementtheproposed
futurecapitalimprovements.

DavePuki, 3748South152Street, explainedhereviewedthelistofproposedpoolcapital
improvementsaspresentedintheagendapacketandhefeelstheproposedHVACanddomestichot
waterimprovementsareagoodstartingpoint. HeagreeswithMr. Still'sassessmentrelatingtothe
necessaryfutureimprovements.

BryanNelson, 3223South136Street, explainedthe "SavethePool" committeereviewedthedraft
budgetprovidedintheagendapacketatarecentmeeting. Thecommitteewouldliketorequestabudget
workshopsothecommitteememberscanaskquestionsandprovideinputonthefinalbudgetpriorto
adoption. Hefeelsthisapproachwouldbemoreeffectivethanhavingcommitteemembersprovidetheir
questionsandcommentstotheBoardviaemailorduringthisevening'smeeting.

CommissionerRobertsonfeelsthereareseveralpolicydecisionsfortheBoardtodiscuss, includingthe
annual1% propertytaxincrease. Ifthereisnoincreaseinrevenue, theMPDwillbeself- sustainingfor10
years. Hestatedthatheiscomfortablewiththestaffrecommendedimmediaterepairs.

BoardPresidentEkbergaskedCityAdministrationiftherewouldbeanopportunityforabudgetworkshop
asrequestedbyMr. Nelson.
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DavidCline, CityAdministrator, explainedtheMPDBoardcouldconductaspecialmeetingbeforeaCity
CouncilMeetingorstaffwouldbeavailabletomeetwithcommitteemembersonaSaturdaytoreviewthe
proposedbudget.

CommissionerQuinnaskedthatthelistofthecitizensquestionsbeprovidedtotheBoardatleast1week
beforethenextMPDmeeting.

CommissionerRobertsonaskedCityAdministrationtocreatefinancialpoliciesfortheMPD. He
suggestedmodelingthepoliciesaftertheCity's, andaddressingtheannual1°/0increaseinpropertytax
andhowtheCapitalImprovementProgramreservewillbeused.

KimberlyMatej, InterimExecutiveDirector, askedMr. Nelsoniftheyarerequestingastaffreviewofthe
budgetoraworksessionwiththeMPDBoard.

BoardPresidentEkbergstatedCityAdministrationwillcoordinatethemeetingdateandinvite3Board
memberstoattend.

MayorHaggertonaskediftherewasBoarddirectiontoforwardfinancialpoliciestothenextMPD
Meeting. BoardPresidentEkbergansweredintheaffirmative.

c. AuthorizethePresidentoftheBoardtosignanamendmenttotheInterlocalAgreementwith
theCityofTukwilaforsupportserviceswithanewexpirationdateofJanuary15, 2013.

TheMPDwouldliketoextendtheinterlocalagreementwiththeCitybyoneyear, changingthe
terminationdatefromJanuary15, 2012toJanuary15, 2013, toallowmoretimetoevaluateandputin
placetheappropriateadministrativesupportstructurefortheMPD.

MOVEDBYROBERTSON, SECONDEDBYHOUGARDY, TOAUTHORIZETHEPRESIDENTOFTHE
BOARDTOSIGNANAMENDMENTTOTHEINTERLOCALAGREEMENTWITHTHECITYOF

TUKWILAFORSUPPORTSERVICESWITHANEWEXPIRATIONDATEOFJANUARY15, 2013.
MOTIONCARRIED6 -0.

d. DiscussionregardingCitizenAdvisoryGroup.

BoardPresidentEkbergexplainedthecitizenshavevoicedtheirsupportforthecreationofanadvisory
group.

RickStill, ParksandRecreationDirector, explainedstaffreviewedtheexistingBoardsandCommissions
currentlyundertheParksandRecreationDepartment. HeexplainediftheBoardofCommissioners
wouldliketoformalizeaCitizenPoolAdvisoryGroup, staffcanpreparearesolutionthatwouldinclude
theappointmentprocess, termlength, dutiesandmeetingfrequency.

ChristineNeuffer, 1381337AvenueSouth, statedthe "SavethePool" committeewouldliketohavea
formalizedCitizenAdvisoryGroup. Thecommitteehasvoicedtheywanttobeinvolvedinthe
budgeting /savings, grantwriting, visioning, andservicingassociatedwiththepool. Shefeelstheirvision
isbroader, andtheywouldliketohaveaformalizedandcollaborativerelationshipwherethecommitteeis
inthebackgroundperformingthenecessaryfootwork.

CommissionerHernandezsuggestedtheCitizenAdvisoryGroupfollowtheapplicationprocessusedby
theCityforBoardsandCommissionpositions. Thiswouldinvolveanapplicationprocesswitha
commitmentbytheapplicantandanappointmentbytheBoard.

CommissionerRobertsonindicatedthatheagreedwiththesuggestionbyCommissionerHernandez. He
suggestedthatoncetheCitizenAdvisoryGroupisestablished, theybeallowedtimeontheMPDmeeting
agendatoreportprogresstotheMPDBoard.

CommissionerHougardyexpressedhersupportforaformalizedprocessfortheCitizenAdvisoryGroup,
andfelttheprocesswouldprovidestructuretothegroup.
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CommissionerQuinnexplainedthereisastaffcommitmentassociatedwithBoardsandCommissions.
Somecommitteesareverystaffintensiveandhaverulesandregulationsthatmustbefollowedrelatingto
minutesandmeetingnotices. HewantedtoremindtheBoardandprospectiveapplicantsofthis
information.

BoardPresidentEkbergsummarizedthereisBoardconsensusrelatingtomovingforwardwithaformal
groupthatwouldfollowthestandardapplicationprocesscurrentlyusedintheCity. Thegroupwould
haveselfgovernance, theywouldelectachair, andwouldmanagetheirownagendasandtheagendas
providedtothembytheBoard. HesuggestedtheoutgoingBoardPresidentcouldbeappointedtothe
grouptoaddcontinuityandadditionalknowledge. HealsoconfirmedtheCitizenGroupwouldbean
advisorygroupfortheBoardofCommissioners.

MOVEDBYROBERTSON, SECONDEDBYHOUGARDY, THATSTAFFRETURNWITHA
DOCUMENTTHATCONTAINSTHEPROPOSALSANDPROCESSESDISCUSSEDTHISEVENING

FORAMETROPOLITANPARKDISTRICTADVISORYGROUPTHATWOULDHAVEAFORMAL

RELATIONSHIPWITHTHEBOARD. MOTIONCARRIED6 -0.

e. NextSteps /FutureAgendaItems (discussiononly).

BoardPresidentEkbergaskedtheCommissionersforfutureagendatopicssostaffisabletopreparefor
theitems.

CommissionerRobertsonstatedtherehasnotbeenareviewofthepoolprogramsandservicescurrently
beingoffered, andfeelstheBoardshouldreviewtheservices.

CouncilPresidentEkbergaskedstafftodoapresentationontheexistingservicesandprogramsfor2011
and2012.

CommissionerHernandezfeelstheBoardshouldcreatearentalpolicyforthepool, toincludeapplication
procedures, rentalfeeandreviewofpotentialrentalconflictsduetotheTukwilaSchoolDistrictowning
theproperty.

CommissionerQuinnproposedtheBoardhaveadiscussionabouthowtobestengagetheTukwila
SchoolDistrictwiththeMPDBoardofCommissioners.

REPORTS

BoardPresidentEkbergexplainedtheCitizenVisioningMeetingnoteshavebeensummarizedandare
includedintheagendapacketasinformationonly.

KimberlyMatej, InterimExecutiveDirector, reportedvouchertotalsfortheperiodendingOctober31,
2011wereS5,175.00.

ADJOURNMENT

7:07p.m. MOVEDBYDUFFIE, SECONDEDBYHERNANDEZTHATTHETUKWILA
METROPOLITANPARKDISTRICTBOARDOFCOMMISSIONERSMEETINGBEADJOURNED.
MOTIONCARRIED6 -0.

AllanEkberg, President, Boardof ,Gommissioners

MelissaHart, eputyCityClerk


