
Meetingofthe
BoardofCommissioners

TUKWILAMETROPOLITANPARKDISTRICT

AllanEkberg, PresidentoftheBoard BoardMembers: JoeDuffie JoanHernandez

VernaSeal, ClerkoftheBoard DennisRobertson

KimberlyMatej, InterimExecutiveDirector KathyHougardy De'SeanQuinn

Monday, November14, 2011, 6:00PM
TukwilaCityHallCouncilChambers Resolution #6

1. CALLTOORDER

2. CITIZENCOMMENTS

3. BUSINESSITEMS a. Approvalof10/10/11meetingminutes.

b.Budgetandfinance: (forwarditemsto12/12/11forpublic Pg.i
hearing /adoption)

1) Budgetfor2011 -2012

2) Long -termfinancialplan

3) Capitalbudget

c.AuthorizethePresidentoftheBoardtosignanamendmentto P
theInterlocalAgreementwiththeCityofTukwilaforsupport
serviceswithanewexpirationdateofJanuary15, 2013.

d.DiscussionregardingCitizenAdvisoryGroup. P
e.Nextsteps /futureagendaitems (discussiononly).

4. REPORTS a.Commissioners

1) Notesfromvisioningmeeting (discussionatfuturemeeting) Pg.31

2) Vouchers
b.Staff

S. MISCELLANEOUS

6. ADJOURNMENT

TukwilaCityHalliswheelchairaccessible.

Reasonableaccommodationsareavailableatpublichearingswithadvancenoticetothe
CityClerk'sOffice (206- 433 -1800ortukclerk@tukwilawa.gov). Thisnoticeisavailableat

www.tukwilawa.aov, andinalternateformatswithadvancenoticeforthosewithdisabilities.

TukwilaMetropolitanParkDistrictBoardmeetingsareaudiotaped.





INFORMATIONALMEMORANDUM
TukwilaMetropolitanParkDistrict

TO: TukwilaPoolMPDBoardPresident

FROM: PeggyMcCarthy, InterimFinanceDirector

DATE: November4, 2011

SUBJECT: TukwilaMetropolitanParkDistrict (MPD) 2011and2012Budget, Long
TermFinancialPlan, andEssentialCapitalImprovementsBudget

ISSUE

Reviewfinancialprojectionsandproposed2011and2012budgets.

BACKGROUND

TheMetropolitanParkDistrictwasformedonSeptember14, 2011. ADistrictbudgetforthe
periodfrominceptiontotheendof2011anda2012budgetmustbeadoptednolaterthan
December31, 2011. Also, policydecisionsmustbemaderegardingcertainessentialcapital
improvements, fundingfortheseimprovementsandforothermatters. Tobetterunderstandthe
financialimpactofvariouspolicydecisionsandtheeffectofdifferingrevenueandexpenditure
assumptions, afive -yearprojectionandtwo20 -yearprojections, namedScenario1and
Scenario2, havebeendeveloped. Theproposed2011and2012budgetsareincorporatedinto,
andarethebaseyearsfor, the5 -yearprojection.

DISCUSSION

5 -YearProiection. Theproposed2011budgetisthebasisforthe5 -yearprojectionandis
derivedfromtheCityofTukwila's2011budgetforpooloperations. Ontheprojectionworksheet,
thefirstcolumnofdatacontainsthefullyear2011Citybudgetforpooloperations; thesecond
columncontainstheactualpoolactivitytoSeptember14, 2011, thedateofinceptionofthe
MPD; thethirdcolumnofdataisthedifferencebetweencolumn1andcolumn2andisthebasis
forthe2011MPDproposedbudget. Incorporatedintocolumn3, (titledMPD2011), are
estimatesofthefinancialimpactoftransactionsuniquetotheMPD forinstancethebridge
operating) loanintherevenuesectionandCityoverhead, MPDattorney, insuranceandschool
leasecostsintheexpendituresection.

Theproposed2012budget, column4ofthe5 -yearprojection, containscertainadditional
assumptionsaboutrevenues, costsandpolicydecisionsasfollows:

1. Programrevenuein2012isreducedtoreflecttheeffectofpoolclosureforonemonth
forrenovationwork.

2. Operatingexpendituresincreaseat4
3. Thepositionfora timeAquaticProgramAssistantisleftunfilled.
4. Extralaborrepresentingpart-timelifeguards, swiminstructorsandotherisreduced.
5. $250,000isbudgetedforessentialcapitalimprovementsthatwouldbecompletedin

2012.



INFORMATIONALMEMO
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6. $30,000iscontributedannuallytoaCIPreservefundwhichwillcreateareservefund
of $600,000intwentyyearsthatcanbeusedforspecificcapitalprojectsorfor
unexpectedcapitalneeds.

7. AdrawontheoperatingloanwiththeCityismadetosufficientlyfundexpendituresand
provideaworkingcashreservebalanceequalto15% ofexpenditures.

8. Nobondsareissued.

The2013 2016projectionsarebasedonthesameassumptionsasthosefor2012except

1. Noincreaseinprogramrevenuesfromthe2011baseyear.
2. Thebaseyear2013propertytaxlevyisbasedon2012assessedvaluereducedby4
3. PropertyTaxlevyamountincreasesat1 peryearrepresentingadditionaltaxfromnew

construction. Itdoesnotincludeanadditional1% increaseinlevyamount, whichis
allowedbystatelaw.

4. Overheadcostsincreaseat4% withtheexceptionoftheschoolleasewhichincreases
every5yearsbasedonthetermsoftheleaseagreement.

5. Repaymentofthebridge (operating) loanbeginsin2013andwillbepaidoffin2022.
6. PublicutilityservicesarenotreducedbecausetheCIPprojectscreatingenergysavings

havenotbeenundertaken.

7. Endingfundbalanceissufficienttocoveraworkingcashreserveequalto15% ofannual
expenditures.

20 -YearProiection Scenario1.

Theassumptionsarethesameasthosecontainedinthe5 -yearprojectionexceptasfollows.

1. In2013, Bondsareissuedfor $1,350,000; paybackbeginsin2014, extendsthrough
2028andtotals $1,800,000.

2. The2012budgetreflectsreducedrevenuefrompoolclosureforthreemonths October,
NovemberandDecember insteadofonemonthduetomoreextensiverenovation.

Thisalsoreducesthe2013operatingrevenueprojections.
3. In2013andbeyond, publicutilityservicecostsdeclineduetoenergysavingsproduced

byCIPprojects.

20 -YearProiection Scenario2.

Theassumptionsarethesameasthosecontainedinthe20 -yearprojection, Scenario1, except
asfollows.

4. 2014-2016Programrevenueincreasesby1% insteadofbeingflatlined.
5. 2014 2016Propertytaxlevyisincreasedby2% insteadof1% representinga1%

increasefromnewconstructionanda1 statutorilyauthorizedincrease.

Anyendingfundbalanceinexcessoftheworkingcapitalreservewouldbeavailableforfunding
capitalimprovementsordebtservice.

WA2011InfoMemos- MPDUPDFinancialProjectionsBudget11 -8 -11 .docx

2



INFORMATIONALMEMO

Page3

Asummaryofassumptiondifferencesamongthethreefinancialprojectionsfollows:

ProgramRevenueincrease 0% 0% 1%

PropertyTaxrevenueincreasenewconstruction 1% 1% 1%

PropertyTaxrevenueincrease1% allowedbystatelaw 0% I 0% I 1%

Poolclosureinofmonths 1 I 3 I 3

1,350,000ofbondsareissuedin2013; debtserviceof

1,800,000ispaidbackover15years no yes yes

PublicUtilityCostsarereducedforenergysavingsfrom

capitalimprovments no yes yes

Estimatedendingfundbalance2016 $ 574,228 $ 326,656 $ 351,923

Estimatedendingfundbalance2021 na ($ 113,982) $ 191,844

Estimatedendingfundbalance2031 na ($ 1,705,976) $5,939

Thevariationsintheestimatedendingfundbalancedemonstratethedramaticeffectminimal
revenuegrowthhasonthefinancialstatusoftheDistrict. Evenafterfactoringina4% declinein
assessedpropertyvaluefortheinitialtaxassessmentyear, the20 -yearoutcomeispositiveas
longasgrowthoccursinrevenue.

AdditionalinformationrequestfromtheBoardPresident

RCW35.61.100Indebtednesslimitwithoutpopularvote

TheMPDmaycontractindebtednessbytheissuanceofshort -termobligationsorgeneral
obligationbondsforparkandparkwaypurposesandtheextensionandmaintenancethereof,
notexceedinginamounttogetherwithallotheroutstandingnonvoterapprovedgeneral
indebtedness, onequarterofonepercent (.0025) ofthevalueofthetaxableproperty. The

currentassessedvaluefortheMetropolitanParkDistrictis $4,662,144,321asofNovember1,
2011yieldingnon -voteddebtcapacityof $11,655,361. ThisisthemaximumamounttheBoard
canbondforwithoutapopularvote. Generalobligationbondscanbeissuedwithamaximum
termof20years.

RCW35.61.110Indebtednesslimit -withpopularvote

TheMPDmaycontract _indebtednessnotexceedinginamount, togetherwithexistingvoter
approvedindebtednessandnonvoterapprovedindebtedness, uptotwoandone -halfpercent
025) ofthevalueofthetaxableproperty. Atthecurrentassessedvalueof $4,662,144,321,
voteddebtcapacitywouldequal $116,553,608beforereductionforoutstandingdebt. A3/5

majorityvoteor60% voterapprovalisrequired.

WA2011InfoMemosMPD \MPDFinancialProjectionsBudget11 -8 -11 .docx
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RCW35.61.210MetropolitanParkDistrictFund

TheBoardmaylevyorcausetobeleviedageneraltaxonallthepropertylocatedinthe
MetropolitanParkDistricteachyearnottoexceedfiftycentsperthousanddollarsofassessed
valueofthepropertyinsuchparkdistrict. Inaddition, theBoardmaylevyorcausetobelevied
ageneraltaxonallpropertylocatedinsaidparkdistricteachyearnottoexceedtwenty -five
centsperthousanddollarsofassessedvaluation. Althoughparkdistrictsareauthorizedto
imposetwoseparateregularpropertytaxlevies, theleviesshallbeconsideredtobeasingle
levyforpurposesofthelimitationprovidedforinChapter84.55RCW.

RECOMMENDATION

TheBoardisbeingaskedtoconsiderthefinancialprojectionsandtheproposed2011and2012
MetropolitanParkDistrictbudgetattheNovember14, 2011RegularBoardMeetingandto
approvethe2011and2012budgetsbyResolutionattheDecember12, 2011RegularBoard
Meeting.

ATTACHMENTS

ProposedBudget2011 -2012
Long -TermFinancialPlan:

5 -YearProjection
20 -YearProjection Scenario1

20 -YearProjection Scenario2

EssentialCapitalBudgetMemorandumdated11/4/11fromRobertEaton

WA2011InfoMemos -MPD \MPDFinancialProjectionsBudget11 -8 -11 .docx
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2011 -2012ProposedBudget

2011- 2012PROPOSEDBUDGET

MetropolitanParkDistrict

1

TUKWILACITIZENS

i

BOARDOF

COMMISSIONERS

or
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l

CONTRACTED

ATTORNEY

or

CONTRACTED

CITYSERVICES

TukwilaMPD, Washington
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2012ProposedBudget TukwilaMPD, Washington

Goals Accomplishments

DEPARTMENT: N/A DIVISION: N/A

FUND: Agency FUNDNUMBER: 630

RESPONSIBLEMANAGER: AllanEkberg POSITION: BoardPresident2011

VernaSeal BoardPresident2012

Description
ThemissionoftheTukwilaPoolMetropolitanParkDistrict (TMPD) istopromoteandprovidesocial,
cultural, physicalandsafeswiactivities, lessons, andeventsforparticipantsofallagesand
abilitiesduringtheirleisuretime.

TheTukwilaPoolMetropolitanParkDistrictwillprovidelessonsandopenswimsyear- round. The
aquaticstaff, whichincludebothpartandfull -timeemployees, arecontractedresourcesusedtoconduct
thesewaterandswiservicesandprogramsforthecommunity. Feesarecollectedinaneffortto
offsetoperationalcosts.

2011Accomplishments
IncreasedAquaticProgramfeerevenueby10 AquaticProgramfeerevenueis1% aheadof
2010'srecordamountthroughOctober2011.
Increasedcostprogramrecoverytomeetcouncildirection.
Implementednonresidentfeestructureforprograms.
OfferedafterschoolSpecialOlympicsSwimTeamprogramforTukwilaandotherlocalareaschool
districtstudentsinthespring. Fourteenathletesparticipatedonthisyear'steam.

2012ProgramGoals
IncreaseAquaticProgramfeerevenueby10
ImplementnewTMPDresidentandnonresidentfeestructureforprograms.
ImplementnewTMPDemployeehandbook.
IncreasenumberofparticipantsinafterschoolSpecialOlympicsSwimTeamprogramforTukwila
andotherlocalareaschooldistrictStudentsinthespring.
Newgoal /initiativetobedeterminedpriortoadoptionoftheTMPDbudget.
Newgoal /initiativetobedeterminedpriortoadoptionoftheTMPDbudget.
Newgoal /initiativetobedeterminedpriortoadoptionoftheTMPDbudget.

X



2011 -2012ProposedBudget

TukoilaMetropolitanParkDistrict
TMPDFund630Expenditure RevenueSiumnanj

TukwilaMPD, Washingtpn

These amounts are projectd costs for operating the Tukwila Metropolitan Park District

from 09/14/2011 through year end.

Available loan amount can be up to $929,414.

7

2011 2011 2011 2012

ObjectDescription ADOPTEDCITYBUDGET YTDACTUALSTHRU9/13/2011 -CITY PROPOSEDBUDGET" PROPOSEDBUDGET

10SalariesWages 292,892I 193,205 77,740 246,568

20PersonnelBenefits 77,985 64,219 28,434 78,807

130Supplies 14,468 6,431 8,036 15,047

140OtherServicesCharges 142,824 115,257 72,921 255,674

100Other 280,000

IEXPENDITURETOTAL I 528,169I 379,1121 187,1311 876,096

REVENUE

IGeneralFundLoan I I 170,5861 817,5101
IGeneralFund I 323,169I 218,7271 1 I
IProgramFees I 157,000I 131,654I 35,000I 150,000

IRentals I 48,000I 28,731I 9,615I 40,000

IREVENUETOTAL Is 528,169I 379,1121 215,201I 1,007,5101
FundBalance I I I 28,070I 131,4141

MetropolitanParkDistrictProposedBudget 215,201 1,007,510

These amounts are projectd costs for operating the Tukwila Metropolitan Park District

from 09/14/2011 through year end.

Available loan amount can be up to $ 929,414.
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2012ProposedBudget TukwilaMPD, Washington

SalariesandBenefits

Salariesarebasedonactualcostsforexistingpositionsandincludeacostoflivingadjustmentper
contractagreements. Thereisareductionof .75FTEfor2012.

PERSONNEL

AquaticsProgramCoordinator
AquaticsProgramSpecialist
AquaticsProgramAssistant
ExtraLabor

Overtime

DepartmentTotal

2012 2012Budgeted
FTE Salaries Benefits

1 79,416 34,791

1 53,652 24,519

113,000 19,497

500

2 246,568 78,807

ProfessionalContract

ProfessionalservicescontractsfortheMetropolitanParkDistrictincludescommunications, securityand
firemonitoring, operatinglease, utilities, memberships, aswellascontractedlegalandCityservices.

AccountNumber Purpose 2012

630.00.576.200.41..00 Locksmith, consultants, fire, security 300

630.00.576.200.42.00 Phone, securityandfiremonitoring 4,000

630.00.576.200.43.00 Mileage, meals, lodging, parkingforWRPAconferences,training 400

630.00.576.200.44.00 Advertisingbanners, newspaperjoblistings 400

630.00.576.200.45.00 Rentalofscissorliftforlightsandballasts 500

630.00.576.200.45.00 SchoolLease 10,950

630.00.576.200.47.00 Gas, electricity, sewer, andwater 110,000

630.00.576.200.48.00 Pestcontrol, HVACservice, boilerrepairandmaintenance, misc. 25,000

630.00.576.200.49.00 Permitfees, memberships, educationandtraining 2,224

630.00.576.200.49.00 ContractLegalservices 5,000

630.00.576.200.49.00 ContractCityservices 90,000

630.00.576.200.49.00 WCIAInsurance 5,000

630.00.576.200.49.08 Creditcardcharges 1,900

TotalProfessionalServices 255,674

PerformanceMeasures

Parks Recreation 2008 2009 2010 2011 2012

AquaticsRecreationalServices Actual Actual Actual Projection Projection

Membershipvisits 14,478I 14,2341 14,51.9I 15,000I 15,500

Drop -in: lap, familypublicswim 15,6941 14,493I 14,783I 15,250I 15,500

Facilityrentals I 258I 2951 263I 265I 275

Rentalattendance 42,532I 56,8151 43,3831 50,0001 52,000

Observersandspectators 25,0001 30,0001 30,6001 30,0001 30,000



TukwilaMetropolitanParkDistrict yr PoN

5 Year

Po

RevenueandExpenditures5yearProjections

379,113

Draft11-4-11 0% FEE1 TAX

2013TaxEstimateand $250KCapital

1,145,506 1,255,432 1,347,778 1,421,636

0% increaseperyearinfeerevenueand1% forNewConstruction

ANNUALESTIMATEDREVENUE CITY MPD PropertyTaxrevenue

2011 2011 2011 2012 1 2013 1 2014 1 2015 1 2016

18CARRYOVER

L$ 847;408'

1 28,070 159,484 374,6231 460,210 527,242

1PROGRAMS(') lSip4 r,y; 157,000

2RENTALS"' 48,000

131,6541
28,7311

35,000 150,0001
9,615 40,0001

157,0001 157,0001 157,0001 157,000.:

48,0001 48,0001 48,0001 48;000`

3BRIDGELOAN 1 170,586 A17,510 111,904 I 1
3) lir

4TAXREVENUE
t sU 323,169 218,7281

44 \h f4 ti
201 7y R 675,810 682,568 689;393

5 TOTALREVENUE 528,169

ncenYf6Y1.

379,1131 215,2011 1,035,580 1,145,5061,255,4321,347,7781,421y636

aMOtaabutlaet

ANNUALESTIMATEDEXPENDITURES CITY MPD 4%increaseperyear

OVERHEAD 2011 2011 1 2011 1 2012 1 2013 1 2014 1 2015 1 2016

78CITYOverhead 7xl o I o 1 90,0001 93,6001 97,3441 101,2381 105,287

7bMPDAttorney Coyr-dl 1 1 1,500'1 5,0001 5,2001 5,4081 5,6241, 5,849

7CINSURANCE (WCIA) I 1 1 5,0001 5,0001 5,2001 5,4081 5,6241 5,849

7dSchoolLease oe0cberl 0 1 0 1 10,9501 101 10,9501, 10,950;1 10,9501 11,498

7OVERHEAD TOTALI o 1 0 1 43,9251 110,9501 114,9501 119,1101 123,4361 128;484
8BRIDGELOAN Siiml2vioy'ars)l 0 1 0 1 1 1 121,4581 121,4581 121,4581 121,458!

9CIPLife -CycleReplacement 1 0 1 0 1 it 1 1 1
IOCIPRESERVE Feeaal 300001 30 30,0001 30,0001

12BONDPAYMENT (seeCIPPage) I 0 I 0

TotalOverhead 0 0 43,9251 390,9501 266,4081 270,5681 274,8941 279,942

OPERATIONS

13aFTSALARIES141

13bEXTRALABOR"'

13. OVERTIME

13SALARIESWAGES

14aFICA

14bPERS

14. IND. INSURANCE

14dMED /DENTAL /LIFE /VISION

14eSELFINSUREDMED. DENTAL

14PERSONNELBENEFITS

15aOFFICEOPER. SUPPLIES

15bCHEMICALS

15. CENTRALSUPPLIES

15SUPPLIES

16aPROFESSIONALSERVICES

16bCOMMUNICATION

16. TRAVEL

16dADVERTISING

16eOPERATINGRENTALSLEASES

16fPUBLICUTILITYSERVICESter

16gREPAIRSMAINTENANCE

16hMISCELLANEOUS

16iCREDITCARDCHARGES

16OTHERSERVICESCHARGES

aaePnm,ae

2011

172,392

120,000

500

292,892

22,155
y

16,045

2,848

1,517

35,420

77,985

9,000

5,000

468

14,468

300

4,000

400

400

500

110,000

25,000

2,224

142,824

528,169TotalOperations
17 TOTALEXPENDITURES

X

SUMMARY

5

17

18

528,169

CITY MPD 45

2011 2011 1
119,6731 42,6401
73,4331 35,0001

991 1001
193,2051 77,7401

14,7351 6,3471
8,7661 3,9361
9,4001 3,9271
1,2391 5,5781

30,0791 8,6461
64,2191 28,4341

3,4831 5,5161
2,7301 2,2701

2191 2501
6,4321 8,0361

1 3001
1,5881 2,4111

1 4001
951 3041

1 5001
96,4931 13,5001
13,4191 11,5811
2,5521 I
1,1091 7401

115,2571 28,9961

379,1121 143,2061

379,112 187,131I
15% 28,070

increaseper

2012 1
133;0681
113,0001

5001
246,5681

19,4361
13,638
11,782
6,458'11

27,4931
78,8071

9,3601
5,2001

4871
15,0471

3001
4,0001

4001
4001
5001

110,0001
25,0001
2,2241
1,9001

144,7241

485,1461

876,0961
131,414

ear

2013 1 2014 1 2015 1, 2016
138,3911 143,9261 149,6831 155,671

117,5201 122,2211 127,1101 132,194

5201 5411 5621 585.

256,4311 266,6881 277,3551 288,450

20,2131 21,0221 21,8631 22,737

14,1841 14,7511 15,3411 15,955

12,2531 12,7431 13,2531 13,783

6,7161 6,9851 7,2641 7,555.

28,5931 29,7361 30,9261 32, 163

81,9591 85,2381 88,6471 92,193

9,7341 10,1241 10,5291 10,950

5,4081 5,6241 5,8491 6;083

5061 5261 5471 569

15,6491 16,2751 16,9261 17,603

3121 3241 3371 351

4,1601 4,3261 4,4991 4

4161 4331 4501 468

4161 4331 4501 468

5201 5411 5621 585

114,400 118,9761 123,7351 128,684

26,0001 27,0401 28,1221 29,246

2,3131 2,4051 2,5021 2,602

1,9001 1,9761 2,0551 2,137

150,4371 156,4541 162,7131 169,221

504,4761 524,6551 545,6411,$ 567,466

770,8841 795,223I 820,535I 847,408

115,633 119,283 123,080 127,111

NOTES

1) Revenue adjusted for construction closure for about a month in 2012

2) Bridge loan borrowed $ 1.1M from City until Tax is collected

3) 2013 Estimated Tax collection reduced to 2012 projection - 4%

4) 3/4 time Aquatic Program Assistant to be left vacant

5) Reduced Extra Labor from $ 120,000, lifeguards, instructors maintenance

6) NO energy efficiency CIP projects

X
Z: \M PD Poo1\11 - 4 -11 DRAFT BU DG ETS \ MPD DRAFT 5 -Year rev- exp - cip 1 -2013 fax estimate for 11 - 4 -11 o, 11 - 3 -11 0% p,,g 1 %fax fund bal,, rev 11/4/2011 12:27 PM

5 Year

TOTALREVENUEI 528,1691 379,113 215,201 1,035,580 1,145,506 1,255,432 1,347,778 1,421,636

TOTALEXPENDITURESI 528,1691 379,112 1 187,131 I 876,0961 770,884 I 795,223 I 820,535 L$ 847;408'

YEARENDBALANCE 0 01$28,0701 159,4841 374,6231 460,2101 527,2421 574,228;

NOTES

1) Revenue adjusted for construction closure for about a month in 2012

2) Bridge loan borrowed $ 1.1M from City until Tax is collected

3) 2013 Estimated Tax collection reduced to 2012 projection - 4%

4) 3/4 time Aquatic Program Assistant to be left vacant

5) Reduced Extra Labor from $ 120,000, lifeguards, instructors maintenance

6) NO energy efficiency CIP projects

X
Z: \M PD Poo1\11 -4 - 11 DRAFT BU DG ETS \ MPD DRAFT 5 - Year rev- exp - cip 1 - 2013 fax estimate for 11 - 4 - 11 o, 11 - 3 - 11 0% p,,g 1 % fax fund bal,, rev 11/4/2011 12:27 PM
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CityofTukwila
JimHaggerton, Mayor

INFORMATIONALMEMORANDUM

TO: MetropolitanParkDistrictBoardCommissioners

FROM: RobertEaton, ProjectCoordinator

DATE: November4, 2011

SUBJECT: EssentialCapitalBudget $250,000MPDShortList

ISSUE

Considerutilizingapproximately $250,000fromtheBridgeLoantoperformcertainessential
CapitalImprovementProjects (CIP) workneededatthepool.

BACKGROUND

AttachmentAisashortlistofrecommendCIPitemsthatshouldbedoneassoonaspossible
usingthebalancefromtheBridgeLoan, approximately $250,000. Theitemsarebrokeninto
twocategories, 1) newcoderequirementsand2) necessaryHVACsystemwork.

DISCUSSION

TheattachedMPDCIPShortListwaspreparedbasedupontheassumptionthatadditionalCIP
workwouldbeperformedinthenearfuture. MostoftheprojectsonthelargeCIPlistcanbe
packagedinworkgroupsthatprovideefficiencieswhenperformingtheimprovements. Thetwo
typesofprojectsbeingrecommendedatthistimearedescribedbelow.

Anewcodewillbeineffectnextyearrequiringcompleteindependentaccesstothewaterforall
patrons. TheTukwilaPoolcurrentlydoesnotmeetthiscodeandtwonewfullyautomaticand
independentchairliftsneedtobepurchasedandinstalledtobecompliantwiththisnewcode.

Second, theHVACsystemissufferinginmanyareas (asseenonthepooltours) andneeds
significantrepairandreplacement. ThemajorityoftheHVACworkcanbecompletedwiththis
250,000CIPmoneyexceptforsomeboilerwork. Allpumps, VariableFrequencyDrive
Motors, andassociatedplumbingcanbeinstalledatthesametimereplacingthecurrentworn
outsystem. Thenwhentheremainingboilerworkiscompleted (asenergyefficiencywork) the
newboiler(s) canbetieddirectlyintothealreadyinstallednewplumbing.

TheHVACcontrolscurrentlyhaveminorornocontroloverthedifferentzonessoreplacing
thesenowisnecessary. Thisworkgoeshandinhandwiththenewheatingsystemplumbing
too.

BoththecodeandHVACworkthatarecompletednowwillstillbeutilizedwiththeadditional
futureCIPworkthatwillbebondedforinthenearfuture. Ifthelargerlistofneeded
improvementsisnotperformedinthenearfuture, adifferent "short" listwouldberecommended

RECOMMENDATION

TheBoardisbeingaskedattheNovember14, 2011MPDBoardMeeting, toconsider
approvingthe2012MPDBudgetwithapproximately $250,000forcertainessentialCIPwork.

ATTACHMENTS

MPDCIPShortListdated11 -4 -11
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INFORMATIONALMEMORANDUM
TukwilaMetropolitanParkDistrict

TO: TukwilaPoolMPDBoardPresident

FROM: PeggyMcCarthy, InterimFinanceDirector

DATE: November8, 2011

SUBJECT: AmendInterlocalAgreement

ISSUE

Extendthedurationofthecurrentinterlocalagreementforsupportservicesbetweenthe
CityofTukwilaandtheMetropolitanParkDistrict (MPD).

BACKGROUND

TheMPDwouldliketoextendtheinterlocalagreementwiththeCitybyoneyear
changingtheterminationdatefromJanuary15, 2012toJanuary15, 2013toallowmore
timetoevaluateandputinplacetheappropriateadministrativesupportstructureforthe
MPD.

DISCUSSION

CitystaffagreeswiththeproposedextensionoftimeandrecommendstheBoard
approvetheaddendumtotheinterlocalagreementwiththeCityforprovisionofthe
supportservicesbyCitystafftotheMPD:

RECOMMENDATION

StaffisrecommendingadoptionofAddendumItotheInterlocalAgreement. Thisitemis
scheduledfortheNovember14, 2011MPDBoardmeeting. IfapprovedbytheBoard,
theagreementwillthencomebeforetheTukwilaCityCouncilattheNovember21, 2011
RegularCityCouncilMeetingforapproval.

ATTACHMENTS

AddendumItoInterlocalAgreement
InterlocalAgreement
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ADDENDUMNO. 1

ADDENDUMTOINTERLOCALAGREEMENTFORSUPPORTSERVICES
BETWEENTHECITYOFTUKWILAAND

THETUKWILAPOOLMETROPOLITANPARKDISTRICT

THIS ADDENDUM is made and entered into this day of

2011, byandbetweentheCityofTukwilaandtheTukwilaPool
MetropolitanParkDistrict, bothofwhomareWashingtonmunicipalcorporations, in
accordancewiththeInterlocalCooperationAct (RCW39.34).

ITEMONEREVISIONTOSECTIONIIAGREEMENT: ThatItem1.1. "Term" is

amendedtoreadasfollows:

1. TermofAgreementandRenewal.

1.1 Term. ThisAgreementshallbevaliduntilJanuary15, 2013.

INWITNESSWHEREOF, thepartiesheretohavecausedthisAgreementtobe
executed.

CITYOFTUKWILA

By:
JimHaggerton, Mayor

Dated:

Attest:

CityClerk

ApprovedastoForm:

ShelleyM. Kerslake, CityAttorney

TUKWILAPOOLMETROPOLITAN

PARKDISTRICT

By:
AllanEkbergBoardPresident

Dated:

Attest:

VernaSeal, ClerkoftheBoard

ApprovedastoForm:

LisaM. Marshall, AttorneyforTPMPD

1

21



22



11 -124

CouncilApproval9112111

INTERLOCALAGREEMENT
FORSUPPORTSERVICES

BETWEENTHECITYOFTUKWILAAND
THETUKWILAPOOLMETROPOLITANPARKDISTRICT

InaccordancewiththeInterlocalCooperationAct (RCW39.34), theCityofTukwila
Tukwila andtheTukwilaPoolMetropolitanParkDistrict "TPMPD bothofwhomare

Washingtonmunicipalcorporations, herebyenterintothefollowingagreement:

L RECITALS

TukwilaandTPMPD, throughtheirrespectivelegislativebodies, havedeclaredtheir
intenttocreatearelationshipwherebyTPMPDcontractsforsupportservicesfromTukwila; and

TukwilaandTPMPDrecognizethatthecostsavingsfromsharedsupportservicesgreatly
outweighstheincreasedfacilityandadministrativeexpensesincreatingandmaintainingseparate
facilitiesandaccountingpracticesassociatedwiththeoperationoftheCityofTukwilaPooland
relatedservices;

Now, Therefore, Tukwilaagreestoprovide, andTPMPDagreestopayfor, support
servicestofacilitatetheoperationofTPMPDandtheCityofTukwilaPool:

ILAGREEMENT

1. TermofAgreementandRenewal.

1.1 Term. ThisAgreementshallbevalidfromtheEffectiveDatesetforthin
Section4.1ofthisAgreementuntilJanuary15, 2012.

1.2 Renewal. ThisAgreementmayberenewedonlybywrittenagreementofboth
Parties.

2. ScopeofWork.

2.1 Dutiesshallbeperformedprimarilybytheincumbentidentifiedbyjobtitle,
however, theCityAdministratormaydelegateresponsibilitiesbasedonstaff
availabilityandorganizationalneeds. Tukwilashallperformthefollowing
dutiesforTPMPD:

A. AdministrativeServicesperformedbytheCityClerk:

1. ProductionofminutesforTPMPDmeetings;

2. Collectagendaitems, prepareagendas, andpreparemeetingpacketsand
agendaitems;

3. Preparemeetingrooms;

1 -1 i91- o¢ on- oot -
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4. Noticemeetings; and

5. OrganizeandmaintainDistrictrecordsandfilesaccordingtostate
archiverequirements.

B. InformationandTechnologyServices:

1. ConsultwiththeTPMPDBoardofCommissionersonTPMPDwebsite
designandcreation, includinge -mailcapability;

2. BuildTPMPDwebsite;

3. Maintainandpostdocuments, andupdateTPMPD'swebsite; and

4. Providesupportofcomputers, telephones, cellphones, printers, copiers,
faxmachinesusedbytheTPMPD.

C. Finance:

1. PrepareannualreporttotheStateAuditor'sOffice;

2. SupportStateAuditor'sOfficewithannualaudit;

3. Maintainrecordsandpreparereports, suchasmonthlyexpenseand
revenuereports;

4. Providegeneralaccountingservices, monthlyreportstotheBoardonthe
statusofTPMPDfunds;

5. Providesemimonthlypayrollprocessing, fileanynecessarymonthly,
quarterlyand/orannualpayrollreportsandreturns;

6. ProvideAccountsPayableservices, paymentofinvoicesandPurchasing
Cardadministration; and

7. Provideriskmanagementadministration.

D. ParksandRecreation:

1. ProjectManagementSupport;

2. Maintenanceofexteriorpoolgrounds /landscaping;

3. Janitorialservices; and

4. Poolstaffandmanagement.

1- 2 -1
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E. HumanResources:

1. RecruitmentofTPMPDemployees;

2. Maintenanceofemployeerecords; and

3. Benefitadministration.

3. CostofSupportServicesandPayment.

3.1 CostBasis. TPMPDshallpayTukwilaforprovidingsupportservicesbasedon
thehourlywagesandbenefitsofCitystaffandtheirtimespentproviding
supportservices, plus10% foroverheadexpenses. Theservicesprovidedunder
thisagreementshallnotexceed $7,500.00permonth.

3.2 MonthlyInvoice. TukwilashallprovidetoTPMPDamonthlyinvoicefor
supportservicesprovidedtoTPMPDnolaterthan15businessdaysafterthe
endofeachmonth. PaymentshallbeduefromTPMPD30daysfromthedate
ofinvoiceandmadepayabletotheCityofTukwila.

3.3. TransferofTukwilaPoolAssets. DuetotheformationoftheTPMPD, Tukwila

nolongerisinneedoftheassetsassociatedwiththeTukwilaPool. Forthe
considerationof $100.00TukwilawilltransfertheassetslistedonExhibitA. to
theTPMPD.

4. GeneralProvisions.

4.1 EffectiveDate. ThisAgreementshallbeeffectiveuponratificationbyeach
Party'sgoverningbodyandexecutionbyTPMPD'sBoardPresidentandthe
MayorofTukwila.

4.2 Amendment. ThisAgreementmaybeamendedonlyupontheconsentofboth
Parties. Anyamendmentsshallbeinwritingandshallberatifiedandexecuted
bythePartiesinthesamemannerinwhichthisAgreementwasoriginally
adopted.

4.3 Waiver. Thewaiverbyanypartyofanybreachofanyterm, covenant, or
conditionofthisAgreementshallnotbedeemedtobeawaiverofany
subsequentbreachofthesameterm, covenant, orconditionofthisAgreement.

4.4 Severabilitv. IfanyprovisionofthisAgreementshallbeheldinvalid, the
remainderoftheAgreementshallnotbeaffectedthereby.

4.5 EntireAgreement. ThisAgreementrepresentstheentireunderstandingofthe
Partiesandsupersedesanyoralrepresentationsthatareinconsistentwithor
modifyitstermsandconditions.

3 -1
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4.6 Counteroarts. ThisAgreementshallbeeffectivewhethersignedbyallParties
onthesamedocumentorsignedincounterparts.

4.7 Notices. AnynoticetobeprovidedunderthetermsofthisAgreement, shallbe
deliveredbycertifiedmail, returnreceiptrequested, orbypersonalserviceto
thefollowing:

ForTukwila:

CityC1erIF J
CityofTukwila
6200SouthcenterBlvd.

Tukwila, WA98188

ForTPMPD:

Auplo— Fxn'Lt
President

TPMPD

6200SouthcenterBlvd.

Tukwila, WA98188

INWITNESSWHEREOF, thepartiesheretohavecausedthisAgreementtobe
executed.

CITYOFTUKWILA

By: V— a__

Jir6b1aaverfon, r

t1-, 20it

TUKWILAPOOLMETROPOLITAN
PARKDI RICT

By-
Tit oaarTPresid& t

Dated: S,p
Attest:

ChristyO'Flaherty, CityClerk

Attest:

Title: ClerkoftheBoard

ApprovedastoForm: ApprovedastoForm:

ShelleyM eCC*ty Attorney M. Marshall, AttorneyforTPMPD

Attachment: ExhibitA

4 -1
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INFORMATIONALMEMORANDUM
TukwilaMetropolitanParkDistrict

TO: TukwilaPoolMPDBoardPresident

FROM: RickStill, ParksandRecreationDirector

DATE: November9, 2011

SUBJECT: CitizensPoolAdvisoryGroupDiscussion

ISSUE

TheTukwilaPoolMetropolitanParkDistrictPresidenthasindicatedaninterestinthe
formationofaCitizensPoolAdvisoryGroup.

DISCUSSION

TherecentsuccessofestablishingtheMetropolitanParkDistrictcanbelargely
attributedtotheeffortsofanactivegroupofTukwilacitizens. IftheBoardof

CommissionerswouldliketotakestepstoformalizeaCitizensPoolAdvisoryGroup,
staffcanpreparearesolutionthatwouldincludetheappointmentprocess, termlength,
duties, andmeetingfrequency.

IfthedecisionismadetoestablishaCitizensPoolAdvisoryGroup, aposition
notificationwouldbepublicizedandapplicationsaccepted. Theapplicationswouldbe
reviewedandpotentiallythecandidateswouldbeinterviewedbytheBoardoragroup
selectedbytheboard. Thesuccessfulapplicantswouldthenberecommendedbythe
BoardPresidentforappointmentbytheBoardofDirectors.

TheCitizensPoolAdvisoryGroupwouldthendiscussandmakerecommendationson
issuestotheMPDBoardasoutlinedintheresolutionorasrequestedbytheBoard.

RECOMMENDATION

ProvidedirectionregardingtheCitizensPoolAdvisoryGroup.
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TukwilaMetropolitanParkDistrict
Friday, October28, 2011

CitizenVisioningMeetingNotes

CriticalMaintenance (15) 15

Newpoollinerandtile (15) 15

Improvedrelationshipw/ SchoolDistrict (13) 13

NewBoiler (13) 13

Poolnottobeholdingtoentity (schooldistrictland) (12) 12

FairWages /Benefits (9) 9

HeatandHVAC (9) 9

Encourageadditiontoschoolcurriculum (8) 8

Grants Scholarshipsforresidentsinneed (8) 8

Likevarietyofprograms (6) 6

Lockerroomrenovation (6) 6

Longtermfinancialsustainability (6) 6

LongTermPlan15 years (6) 6

Pooldeckandlockerroomtile (6) 6

Wheelchairaccessclosertodoor (6) 6

LightingConversion (5) 5

Bettercommunication MPDtocitizens /pooltocitizens (4) 4

Bulkheadrenovation (4) 4

EnergyConservation (4)

EnergyShowcase (4)

HoursAvailability (4)

PoolEnvy (4)

Senior/ HealthServices (4)

TukwilaVillagePartnership (4)

DogSwimbeforedraining (3)

EveryChildLearnstoSwim (3)

FamilyChangingRooms (3)

Hospitality —Seniors (3)

Mustimportanttokeepswimmingincity nearpopulation (3)

Poolcover (3)

AutoShut -offshowersandsinks (2)

Increasehours, especiallyweekends, evenings, afternoons (2)

LifeSafety (2)

MoreTukwilaKidsSwimming (2)
11.1111.11

PoolParty: 50centswim promotepool (2)

PrioritizeMaintenance (2)

Waterheaterforshowers (2)

Capitalneedsaddressed (1)

ChampionLevelSports (1)

ContinuingenergyfromSTPtoincreasecitizenengagementinsupportingpool
andcommissioners (1)

4'

4

4

4

4

4

3

3

3

3

3

3

2

2

2

2

2

2

2!

1

1

1

1
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TukwilaMetropolitanParkDistrict
Friday, October28, 2011

CitizenVisioningMeetingNotes

ContinuousService (1)

LikeInstructors (1) 1

Programs: CommunityBased, LeagueBased (1)
Reconfigurelockerroom poolaccess (1)

1

Reserves (1)

Therapypool (1)
1

WarmerPool (1)
1
0_...

ADAAccess Parking

AquaticCenterLazyRiver
0

CommunityOutreach (0)
0

CommunitySwimTeam 0

ExpandFootprint (0) 0._

FundraisingIdeas

LinerRepair
o
0.;

MeetMinimumCode (0)

MeetingCommunitySpace

MonthlyLockerRentals
0

Multi- PurposeRoom (0)
0

OwnLand
0

Partnership /Sponsorshipw/ citybusiness
PoolCulture (0)

0

PoolNearSchools (0)
0

RelationshipBuilding (0)

RepairTile
0

Safety (0)

ScopeofServices (0) 0

SeattleSouthsideengagementandchamberparticipation

SpecialEvents

UpdateShowers
WheelchairAccessParkingLot

2
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TukwilaMetropolitanParkDistrict

Friday, October28, 2011
CitizenVisioningMeetingNotes

y
a,. , r..t, _FH

New Boiler ( 13)
Wheelchair access closer to door ( 6)

New pool liner and tile ( 15)
Water heater for showers ( 2)

Pool cover ( 3)
Pool deck and locker room tile ( 6)
Bulkhead renovation ( 4)

Locker room renovation ( 6)

Increase hours, especially weekends, evenings, afternoons ( 2)
Lighting Conversion ( 5)
Reconfigure locker room pool access ( 1)
Pool Party: 50 cent swim promote pool ( 2)
Encourage addition to school curriculum ( 8)
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New Boiler ( 13)
Wheelchair access closer to door ( 6)

New pool liner and tile ( 15)
Water heater for showers ( 2)

Pool cover ( 3)
Pool deck and locker room tile ( 6)

Bulkhead renovation ( 4)

Locker room renovation ( 6)

Increase hours, especially weekends, evenings, afternoons ( 2)
Lighting Conversion ( 5)

Reconfigure locker room pool access ( 1)
Pool Party: 50 cent swim promote pool ( 2)

Encourage addition to school curriculum ( 8)
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Critical Maintenance ( 15)

Energy Showcase ( 4)
Senior/ Health Services ( 4)

Every Child Learns to Swim ( 3)
Scope of Services ( 0)
Pool Culture ( 0)
Continuous Service ( 1)

Hours Availability ( 4)
Reserves ( 1)
Pool Envy ( 4)
Champion Level Sports ( 1)
Safety ( 0)
Meet Minimum Code ( 0)
Pool Near Schools ( 0)

Relationship Building ( 0)
Multi- Purpose Room ( 0)
Community Outreach ( 0)
Prioritize Maintenance ( 2)

Expand Footprint ( 0)
Family Changing Rooms ( 3)
Fair Wages / Benefits ( 9)
Energy Conservation ( 4)
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Critical Maintenance ( 15)

Energy Showcase ( 4)
Senior/ Health Services ( 4)

Every Child Learns to Swim ( 3)
Scope of Services ( 0)

Pool Culture ( 0)
Continuous Service ( 1)

Hours Availability ( 4)
Reserves ( 1)

Pool Envy ( 4)
Champion Level Sports ( 1)

Safety ( 0)
Meet Minimum Code ( 0)

Pool Near Schools ( 0)

Relationship Building ( 0)
Multi- Purpose Room ( 0)

Community Outreach ( 0)
Prioritize Maintenance ( 2)

Expand Footprint ( 0)
Family Changing Rooms ( 3)

Fair Wages / Benefits ( 9)
Energy Conservation ( 4)
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TukwilaMetropolitanParkDistrict

Friday, October28, 2011
CitizenVisioningMeetingNotes
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AdaAccessParking

RepairTile

AutoShut -offshowersandsinks (2)
HeatandHVAC (9)

LinerRepair
OwnLand

Hospitality Seniors (3)

Programs: CommunityBased, LeagueBased (1)
MeetingCommunitySpace
Improvedrelationshipw/ SchoolDistrict (13)
LifeSafety (2)
SpecialEvents

CommunitySwimTeam

LongTermPlan15 years (6)

TukwilaVillagePartnership (4)
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TukwilaMetropolitanParkDistrict

Friday, October28, 2011
CitizenVisioningMeetingNotes

F'aZ;.: "'T?Sg" > rstr j:- -r ° l","^:y` Mw3 >:
y.

s

b.

4^

a

tàa.
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WarmerPool (1)

WheelchairAccessParkingLot

AquaticCenter LazyRiver

UpdateShowers
Partnership /Sponsorshipw/ citybusiness
LikeInstructors (1)

Poolnottobeholdingtoentity (schooldistrictland) (12)
Likevarietyofprograms (6)
Longtermfinancialsustainability (6)
Capitalneedsaddressed (1)

Mustimportanttokeepswimmingincitynearpopulation (3)
Therapypool (1)
MoreTukwilaKidsSwimming (2)

MonthlyLockerRentals

DogSwimbeforedraining (3)
FundraisingIdeas
Grants Scholarshipsforresidentsinneed (8)
ContinuingenergyfromSTPtoincreasecitizenengagementin
supportingpoolandcommissioners (1)
Bettercommunication MPDtocitizens /pooltocitizens (4)
SeattleSouthsideengagementandchamberparticipation
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