Tukwila Metropolitan Park District

MEMORANDUM

TO: Board of Commissioners
FROM: Kimberly Matej, Interim Executive Director
DATE: October 10, 2011

SUBJECT: Proposed Facility Improvements - Discussion

In August 2010, Parks & Recreation staff presented a list of suggested capital/facility
improvements to the Tukwila City Council for the Pool. No improvements were made due to the
impending land lease, ballot measure and possible closure. Now that the Metropolitan Park
District (MPD) has been formed, it is time for the Board to review the needed improvements and

discuss related options for these improvements.

Last week, each Commissioner visited the Pool, took a tour of the facility and had the
opportunity to see the items requiring/needing improvement. These capital/facility improvements
are summarized in List A and List B attached to this memo. Both List A and List B provide the
same information; however, List A best outlines information for a financial discussion, and List B
separates the needs into categories such as mechanical, structural, renovation, etc.

City staff has consulted with the City’s financial advisor in order to provide estimated bonding
and debt service for the draft list of improvements at three different levels. Estimated bonding
was provided at the following levels (this is best explained by looking at List A):.

y O
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; A
$1,056,000 | Includes all items on the first $89,00
page of List A.
$1,390,200 | Includes ail items on the first $118,000 $100,000
page of List A, and the first
group of items on the second
page entitled, Not Previously
Included. ' :
$1,832,200 | Includes all items on both $157,000 $133,000
pages, per recent Board
direction.

$76.000

Again, these annual debt service payments are an estimate only. As well, the numbers are
based on financing received through the City in conjunction with the re-funding of existing
bonds. Due to a lack of financial history, it is unlikely the MPD will be able to secure bonding or
other loans without assistance from the City.

City staff is currently working on payback models, joined with interim financing and repayment
monies in order to determine what bonding amount the MPD can afford with minimal risk.

This item is being brought forward to the Board for discussion and/or direction as the Board
sees fit.

Administrative Offices: Tukwila City Hall - 6200 Southcenter Boulevard - Tukwila, WA 98188 - 206-433-1800
Pool Facility: 4414 South 144 Street - Tukwila, WA 98168 - 206-267-2350
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LIST B



MPD CIP 2012-2014 (Long List)

Metropolitan Park District
TUKWILA POOL.

METROPOLITAN PARK DISTRICT PROPOSED CAPITAL IMPROVEMENT PLAN - DRAFYT

Laiiga

= Wigide bo Pateens

* Gratis Medats Potentizl  + Vields Sanuel Savings

# | Project Cost Timelrame Puarpose Life Expectancy Caniments

Mechanical
a {Head Lobby Supply VFD ¢+ Closiuge Defertad Maint, L yrs Ersegy Sivings
& Al Lobly Exhaust WD © 4 Clogure Diptprred Maint, 10 yrs By savings
A Boilding Hest Puma VFE * 4 Closuare Dipterred Maint. 10 yry Ergsgy savings
# |Pool Hest Puimgp Wi * 4 Closure fefarred Maint. iyrs Eruprgy savings
& (HvAL Nasatoriem Supply Fan WD s Choswre Oebarred Maint. iyrs Energy $avings
a {Condensing Boilers {3#) {Pool snd Air] * + MR Energy Efficiency $0grs May only need one baller
& iMew Boiler Plumbing & Valves * 4 Closue Daferred Maint. 15 yrs Needed with new boiteris)

'ﬂa‘ Mat, WAL Digital Cortrols/Oampers * + Closure fipferrad Maint. Hayrs Meeded, better controf & comfort for users
2 [Lobby WY Cigitet Contrals/Dampers. * + 5 480,000 | Closuse Teferred Mail. W yrs Less SB0K if only one boiler installed
# [Pool Circulation Pumg VED %2 = Backup] * 4 % 15,000 | Closurs Dedarredd Maint 10yrs Size o runs o best %6 oy mosy efficiency

Emnd Filter Comeersion + 3 #0000 | Closwre Defarred Mgt M yrs Petaint. Savings
@ ool Water Plumbing/Yalve Beplacerment § 30,000 | Closurs Deferred Maint, 15 yrs Wtk it dagt B0 yrs?

o jHest Exchanger [Pool Water Heat) 5 20,000 | Fugwers iife Expectancy 15 yrs Doy Wfithan 10 wrs
b |Condensing Beder {Domestic Het Water] * + 5 Clisisref Qpen Lo Expectancy 14 yrs Meeded, new exhist sack, more afficient

i g | uighting Conversion + * g Chosure Energ}t Fificiensy Hgrs Inpecveg lghting, erverpy savings, gasier maint,

Structural
¢ |Replace Boof PO product | 4 20,000 | Open/ddd On Lifg Expectancy 25 yrs (e within 5 yr
b {Concrete Deck Floor Re-infargemend 5 10000 § Clogure Structural iNtgrey Hryrs
}g; A Windaws in Natetarium {Skylights?] + 5 Clsguse Pubilic Preference o yrs

Subtotal] N

Renovation
B boeker Rogm Tile (Showers & Walls) E3 45000 § Cosrs Ty balis Preforsmdg Mayrs
| epcker Room Fioor Benefacing 5 20000 | Clasure Public Preference 1yrs
b jLocker Room Plumbiag (Showers & Ficures) 5 20000 | Dlesure Uieferrad Maint iy
& Flovker Hogm Painting 5 W00 ¢ Closure Life Expectancy 16 yrs
o e Lackers 4 15000 § Closure Public Preferenoe 20y
H o finterior Doors Replsceneny 3 5000 1 Closurafiudd On | Life Expectancy 15 yrs
o |Exterior Doors Replacement 5 000 | Open/Clasure Life Exgigitancy 1Gyrs
b {5taff bockes Booms Renouatinn 5 8800 | Closwre Digferred Maimnt, e yrs

Add On

J} Meeting/Traiving/Rental Rogm E TRO000 | Closuredtadd On | Public #refergnce e s

u Reception Area/Contenl Desk 5 BOOO0 | Closurafiald O | Public Freference 0% yrs

b e VestibulaHallway % BOO00 | Closurefadd On | Public Prefarence 0 yrs

“ Admin Offices Remodel 5 15000 | Clesurefidd On | Pullic Preference s yrs ; §

B b [Family Changing Booems Semodel 5 TG00 | Closurefidd Ore | Public Preference e yrs i i
, Lopcker Rooms Bemode! {Thange Layout) 3 15000 | Clesuraffdd On | Public Preferencs Sk ik
b |Supply/Statl Break Boom Benovation 5 B0 | Closurefddd On | Public Preference e s
tv Hlonsultant 5 4,000 | Pre Closure Frof, Design

Subtetall 5 44000
[Pl Ly, Water Edge Tite, ard Main Drains 5 235,000 | Closure Life Expectansy 204+ yrs Last 20 yrs B WERS draing &b same time

E Bulkhead Reravation 5 38,005 Dreferred Maint. I yrs

ﬂ Gutter/Deck Tile % 20,00 Deferred daint Fh+ yrs

B [reck Resurfacing b SO.000 | Cosure Public Preference 0 yes

]u Rerrove Matstariven Ceiling Tiles % 10,008 | Closure Life Enpectangy

“ Faint Natatariim Ceifing, & Chsure drnproved Lighting 20 yrs

3 5 Closure Public Camfort 2 yrs
4 10,000 | CpendCiosure ife Expeciancy 15 yry Gemnuetic oo, will be aged wiin 10 yrs
% FEO0E | Oy Closure Lifg Expectancy 1% wrs Cosmetic now, will e need win 10 yrs
5 F000 | CpenfClosure Life Expectancy 15 yrs Ty within 16k yrs
b3 2000 ) OpenfClosure Life Expectancy s Repltace now, a1 thiough 20 yrs hopefuily
5 18 000 | Open/Cinsure Erarpgy Efficiency 12 wrs Quick sawings
B 15,000 | OpenfCiosure BDA Regquirement Hhyrs
S ADOCE | Do Closure Pulslic Preference s
% 3,500 ) OperfCinsurs Life Exgectancy 15 yrs Washer/dryer need replacing, fridge wfin Syrs
5 AR | Closurs Life: Expectangy s yis Do withien 100 yrs
S aand | Closure Life Enprisctandy 0 s Do waikhries 20 s
& [Sewer Deduct Meter + 5 1,000 | Openfllasure Ervsrgy Efficiency 2 yrsy Chwigk savings
& kel Beplacemsnt 5 TR | O Closure Life Expectanty 1% yrs wdithin Fyrs, enake it last through 20ves
b [Cormmissinning 5 2,500 | OpenfClosue Staff Training Hlhyes Understand efficient syitems operatisns
ﬂ_,— Frogram Equipment 5 k g ndClesure Varios VRS ir Limes, Brkbed, Stairs, Srblls, Mats, eto.
New Ciparating Eguipment K] CpenfClosure Public Preference Waries & i Pl V., Diryer
5 Closure/Open 2 yrs
Frant Desk #e-moded in event of mo add anl k] Clasgre Public Preferance 20 ys
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