
TukwilaMetro-politanParzDistrict

TO: BoardofCommissioners

FROM: KimberlyMatej, InterimExecutiveDirector

DATE: October10, 2011

SUBJECT: ProposedFacilityImprovements Discussion

InAugust2010, Parks Recreationstaffpresentedalistofsuggestedcapital /facility
improvementstotheTukwilaCityCouncilforthePool. Noimprovementsweremadedueto the

impendinglandlease, ballotmeasureandpossibleclosure. NowthattheMetropolitanPark
District (MPD) hasbeenformed, itistimefortheBoardtoreviewtheneededimprovementsand
discussrelatedoptionsfortheseimprovements.

Lastweek, eachCommissionervisitedthePool, tookatourofthefacilityandhadthe
opportunitytoseetheitemsrequiring /needingimprovement. Thesecapital /facilityimprovements
aresummarizedinListAandListBattachedtothismemo. BothListAandListBprovidethe
sameinformation; however, ListAbestoutlinesinformationforafinancialdiscussion, andListB
separatestheneedsintocategoriessuchasmechanical, structural, renovation, etc.

CitystaffhasconsultedwiththeCity'sfinancialadvisorinordertoprovideestimatedbonding
anddebtserviceforthedraftlistofimprovementsatthreedifferentlevels. Estimatedbonding
wasprovidedatthefollowinglevels (thisisbestexplainedbylookingatListA):

Bond.`' AnnualDebtService AnnulDebtS1
Amount` Improvements i`15, Year _PayOff 20YearPay:
1,056,000 Includesallitemsonthefirst 89,000 76,000

pageofListA.

1,390,200 Includesallitemsonthefirst 118,000 100,000
pageofListA, andthefirst
groupofitemsonthesecond
pageentitled, NotPreviously
Included.

1,832,200 Includesallitemsonboth 157,000 133,000
pages, perrecentBoard
direction.

Again, theseannualdebtservicepaymentsareanestimateon/v. Aswell, thenumbersare
basedonfinancingreceivedthroughtheCityinconjunctionwiththere- fundingofexisting
bonds. Duetoalackoffinancialhistory, itisunlikelytheMPDwillbeabletosecurebondingor
otherloanswithoutassistancefromtheCity.

Citystaffiscurrentlyworkingonpaybackmodels, joinedwithinterimfinancingandrepayment
moniesinordertodeterminewhatbondingamounttheMPDcanaffordwithminimalrisk.

ThisitemisbeingbroughtforwardtotheBoardfordiscussionand /ordirectionastheBoard
seesfit.

AdministrativeOffices: TukwilaCityHall62ooSouthcenterBoulevardTukwila, WA981882o6433 -i800
PoolFacility: 4414South144StreetTukwila, WA98168zo6- z67-2350
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LIST B



MPDC1P2012-2014 (LongList) MetropolitanParkDistrict
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METROPOLITANPARKDISTRICTPROPOSEDCAPITALIMPROVEMENTPLANDRAFT

Floo, Re5ulfdolug 20,000 0054o, I Pulor( Preference

bLockerRoom

Protect Ccisl Tanefranne Purpose LifeExpectaric

Mechanical

Painting 10,000 Closure Life Expectancy

HVACj,obpySupplyyFCI

NewLockers

Closure 000ruldMa 10vrs

HVACLobbyExhaustVFO

b

closure DeferredMant Dyrs

BuildingHealPluunVrDm

Life "Dectancy

closwe DeferredMann, IDyrs

ajPcoa9HeatPrjuarjvVDIy

20,000 OtrenlClosme.

Closure OefenentMount. 10yrs

a NiMajonUmSupplyVanVFD

Public Cornfort

closure Deferredyunot, 10yrs

JHVACaCondensingBonler512'J) jPoolandAir} 005wv Energ ItyTs

a flosive Ds"forredMpnT 15yrs

jNe.8od&rPIumbsng&Vahe5aNat. HVACDrltaIGrmaroKjDAmpefs. onsole o&errecrMaim 20yrs

Cosmetic now, wilE lie, need w/ )Q y's

fv.V000Closure DeferredMaim 747yi

a PoolC,qulal,onPumpVFD1x2Backup)

IS yrs

15,000Closure 0elerrettMinni f 10yrs

a 5aridrilterconversion s 40,000Closure DeferredMaint 20yrs

aPoolWaterPlumbing/ValveRepraCeminli:

5

20,000closulp Deferredmaint

15
yrs

CHeatEkcharrgerjPoolWaterHeall,

a Pool Covef/flanket

20,000FuIlint We, Expectancy IFyrs

bCondeitsiiigBoilp€ 4pomp, itifHoWator14

Quic sa aVgs

60,000 (losolo/Open LJeEx'p'ectancy 12yr5

LightingCirninerSiout

20

15,000Closure EnergyElfficlenEy 1) yt

40,DCO Upool(Josute Public Pfehirence 2S ors

Structural

S 3,500 0p,er/Clo5we We Expectancy 75 yrs

cjRepla(pRootPVCproduct)

C Painting ( Vitenor)

80,000Open/AddOn 14e, Exprinancy 2S. yrs

b ]concretebeckFloorRe-infor(ernem

Do within to Yrs

10,000c1mu'p, Structuralmtgrry 20yrs

Is ]AddW,ndiw5,,nNalaSo,,, tli5kyl,ghts7)

2G. yrs

20,000dosufre PublicPreferenze 217Y, 5

Sutjt01

IRenovation
IbLukerHoomIII, {ShowersWall%] 5 45,000Closure Public PrOmewx

bI-ockoRecallFloo, Re5ulfdolug 20,000 0054o, I Pulor( Preference

bLockerRoomPlululling (SlilowersFistuiess 20.000t: Psut DeferredMaml

ato(kc,, Ru)fulPainting 10,000 Closure Life Expectancy

bNew Lockers

74,000 1 Pre Closure Prof Devim

Public Feefe,eun:e

15,000Closure FublicllrmlCP

bInterBoorsRePlacel"W101

Lae f.lpeclancy

5,000floskne/AddOnLife "Dectancy

CF. DoolsReplacement 5 20,000 OtrenlClosme. LifeE.IjonranV

IItiStaffLaike, RollinsRolloWnUon 8,0DOck)lnwe DetailedMa,ot

AddOn

I

I I
bImeeting/T,air,mg/FunialBoon, 1817000Closure /AddOr, IPublicPtefelorcc
leIfleceptionAirealCanurolDesk 30,000 Or, Publiclltefcfence

bIbillrance/vesubule/Hallways 60,000Clasure/A(IdOnPublicPreference

b ]AdmiflOfficesReincu!Ql 15,000ClosumjA(tclOr, IPublicPreference

b ]FamilyChangingRoomsRemodel 10.000Closure/AddOnPublicPreference

b11ockerRoomsRemodel {Changetayoud 15.000Closure/AddOnFrubiicPreference

bSupply /StaffBreakBoomFir2novatiort 8,0001Closwe,ArldOnPublic,, P,efe,,ioroe,

bConsultant 74,000 1 Pre Closure Prof Devim

Public Feefe,eun:e

Subtotal 442,0091 pp

20yrs

10yrs

20yrs

10yrs

20yrs

15yrs

1

20. yrs

20yrs

20. 'yrs

20rYfl;

20+ V's

20. V's

Pvis

20= ins

omeals

Ener-gysavings

kne,gvsavings
Energysavings
jErsefgysavings

Energysavings

Mayonlyneedoneboiler
Neededwallnewbmlclr(s1

Needed, bettercomrolrcomfortroeusers

Less $60KifonlyoneboilerInstalled
Sliesorunsatbest ".Kto, mostefficip"I'v

maintSavings

makeitImr10yrs?

DoWithrr10yr5

Neelle,d, newellhstslack, moreefti<,ent

ImproweIghtng, eneigysavogs, easierma,r)l

Dowuhm5yrs.

Alldrsoiare

lAsneeded, doWrlion, pO

Pool I I I I

aPolulLmor, waterEdgeTile, andMainDrains 5 235,W0 (Insure LifefxPC%anCV I 21J+ YTS 11-a5t20yrsVGBAdrains .alsametime

aIgulklicadRenovation mcroo DeferredMaint 20sirs

aIit0WekLille S moxl DeferredMaint 20, yrs

IDeckktcsulfd,ng 1U00Closure PublicFeefe,eun:e Wyr$

RemoveNalmoriumCeilingliltn 5 10,000ClmvrP Lae f.lpeclancy

bItiairstNatmoriumCeiling 5 Qxxxlciosoul linorosledLighting 10yrs

1In (AddNatatoriumSoundAbatement S 15,000Gosure Public Cornfort 20yi-5

I SubZotarl"

onnnttBoard 10,000Open /Closure ifeExpectancy 15yrs Cosmetic now, wilE lie, need w/ )Q y's

taurmgBlocks X2,000IOp-/00,uu, LlfP. Expeciaery IS yrs Cosmeucnow, IIIbeneed /In10yrs

05hallowtnd (,indritClurir 5 3.0001Cipen/Closure lifeExpectancy 15yrs Dowithin10yrs

bDeep' FindGuau(lChair 5 8.0001Open/Closure OleExpectancy 20yrs Flippline, nowlassthrough20yT5firiDefulb,

a Pool Covef/flanket s 19,000Operlaosom Encl,gl, Effic.ency 12es Quic sa aVgs

aADAPontCha, rLifLS121 5 15„000Ofen/Oosure ADARemiLrenieril 20

bADAImprovements (Parking033 5 40,DCO Upool(Josute Public Pfehirence 2S ors

bWasho[MyQu?RilIng, razor S 3,500 0p,er/Clo5we We Expectancy 75 yrs Washer /dryerneedrernac,rg, fridgew/jr, 5yrs

C Painting ( Vitenor) 40,000dosluo life. Expectancy 20+ yes Do within to Yrs

c: ]PaintingiCx-eejorl S 40,01)V) Closurt LifeExpectancy I 2G. yrs Dowaiionn) yrs

aSewerDeductMeter 1,000Open /'closure EnergyEffxcwncy 20Ws Quurk5a-E5

cChrimirolFleplaceinent 5 tVoOpemAJos,(o LifeI.Po(lamy ISVIS Wall7yrs, makeitlastTilroueh20yrs

bforoluri$10alfflg 2,501) OpenClosure StaffTraining KIY's Under5tamfefficient5ysleim,soperations

jProgfamEquipment openli: losure various Varies JlLnLines, Wk.trind, Siaus, 8fblls, Mats. elc.
CINe01trelatirillkq., timent 5 6,000fOpen/Closure PublicPreference Varies jAutonuiticPoorVacSssniDryer

a +mIl
1Cl.sre)Ornen I'DVI

L4,000b Desk80rinodilliineventattoaceon] 5,00GClosure PutoutPreference' 10 Vrl
Sutnota ft

Tote 1,832,200 J


