
TUKWILA METROPOLITANPARKDISTRICT

September12, 2011 6:00p.m.
CouncilChambers TukwilaCityHall

BOARDOFCOMMISSIONERSMEETINGMINUTES

CALLTOORDER /PLEDGEOFALLEGIANCE

CouncilPresidentEkbergcalledtheTukwilaMetropolitanParkDistrictmeetingtoorderat6:02p.m

TUKWILAMETROPOLITANPARKDISTRICTCOMMISSIONERS

PresentwereJoeDuffie, JoanHernandez, DennisRobertson, AllanEkberg, VernaSeal,
KathyHougardy, De'SeanQuinn.

CITYOFTUKWILAOFFICIALS

ShawnHunstock, InterimCityAdministrator; ShelleyKerslake, CityAttorney; LisaM. Marshall, Proposed
ParkDistrictAttorney, RickStill, ParksandRecreationDirector; PeggyMcCarthy, ActingFinance
Director; StephanieBrown, HumanResourcesDirector; MaryMiotke, InformationTechnologyDirector;
KimberlyMatej, CityCouncilAnalyst; MelissaHart, ActingCityClerk.

CouncilPresidentEkbergexplainedthisisthefirstmeetingoftheBoardofCommissionersforthe
TukwilaPoolMetropolitanParkDistrict. Thepurposeofthemeetingistoestablishthefoundationofthe
ParkDistrict. TheBoardwillelectaPresidentoftheBoard, aClerkoftheBoard, appointanExecutive
Director, reviewseveralresolutionsasrequiredbystatestatute, andInterlocalAgreementsthatprovide
supportservicesandaloantotheParkDistrictbytheCityofTukwila. HeexplainedtheExecutive
DirectorwillworkwiththeBoardasawhole, andreportdirectlytotheBoardofCommissioners. Mr.
EkbergstatedthatCitystaffwillcontinuetoreporttotheirspecificDepartmentDirectorsandstaffwillnot
reporttotheParkDistrictExecutiveDirector. Atthistime, theCityAdministratorwillidentifythestaffing
supportfortheMPDasapprovedintheInterlocalAgreement.

Mr. EkbergstatedtheBoardwilltakecitizencommentsafterthebusinesssectionoftheagenda

BUSINESSITEMS

a. ElectaPresidentoftheBoardofCommissioners.

MOVEDBYHERNANDEZ, SECONDEDBYDUFFIETOELECTALLANEKBERGASTHE
PRESIDENTOFTHEBOARDOFCOMMISSIONERS.*

CommissionerSealexplainedtheresolutionlistedonpage6oftheagendapacketshouldbeamendedto
specifythePresidentoftheCityCounciloftheCityofTukwilawillbethePresidentoftheBoardof
Commissioners, andsheaskedthatthedutiesoftheClerkoftheBoardbedefined.

TheCommissionersexchangedcommentstoinclude: dutiesoftheClerkoftheBoardshouldbedefined
withintheproposedresolution; thelanguageinSection4ofthedraftresolutionaslistedonpage6ofthe
agendapacketshouldbeamendedtoread "everyoddRumberedyeartheClerkoftheBoardshouldbe
thenextjuniormember; thetermofthefirstPresidentoftheBoardtermshouldbenolongerthan1year.

MOTIONCARRIED7 -0.

b. ElectaClerkoftheBoardofCommissioners.

MOVEDBYQUINN, SECONDEDBYEKBERGTOELECTVERNASEALASTHECLERKOFTHE
BOARDOFCOMMISSIONERS. MOTIONCARRIED7 -0.
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MOVEDBYQUINN, SECONDEDBYDUFFIETOAMENDTHEAGENDATOMOVEITEMJ;
AUTHORIZETHEPRESIDENTOFTHEBOARDOFCOMMISSIONERSTOSIGNAPROFESSIONAL
SERVICESCONTRACTWITHLISAM. MARSHALLFORTHEPROVISIONOFLEGALCOUNSEL
SERVICESFORTHETUKWILAMETROPOLITANPARKDISTRICT; UPTOITEM #2 -CONTHE
AGENDA. MOTIONCARRIED7 -0.

c. AuthorizethePresidentoftheBoardofCommissionerstosignaprofessionalservices
contractwithLisaM. MarshallfortheprovisionoflegalcounselservicesfortheTukwila
MetropolitanParkDistrict.

ShelleyKerslake, CityAttorney, introducedLisaMarshalltotheParkDistrictCommissioners. She
explainedMs. MarshallwasapartnerwithKenyonDisendformanyyears, andshehasmunicipal
experiencehavingbeentheCityAttorneyforthecitiesofBurienandNewcastle.

LisaMarshallexplainedshewasaCityAttorneyfor17yearsandhasexperiencewithspecialpurpose
districts. ShewasactivelyinvolvedwiththeincorporationofthecitiesofMapleValleyandEdgewood.

TheCommissionersexchangedcommentsandaskedclarifyingquestionsofMs. Marshall

MOVEDBYROBERTSON, SECONDEDBYQUINNTOAUTHORIZETHEPRESIDENTOFTHE
BOARDOFCOMMISSIONERSTOSIGNAPROFESSIONALSERVICESCONTRACTWITHLISAM.

MARSHALLFORTHEPROVISIONOFLEGALCOUNSELSERVICESFORTHETUKWILA

METROPOLITANPARKDISTRICT. MOTIONCARRIED7 -0.

d. AppointanExecutiveDirectorfortheTukwilaMetropolitanParkDistrict.

BoardPresidentEkbergnominatedKimberlyMatejastheExecutiveDirectorfortheParkDistrict. He
explainedMs. MatejhasanestablishedrelationshipwiththeBoard, andthedutiesforthisposition
includetakingdirectionfromtheBoardanddonotincludeoverseeingotherstaff.

CommissionerHougardyaskedwhowillbedirectingCitystafftoperformthedutiesoutlinedinthe
supportservicesInterlocalAgreementthatbeginsonpage11oftheagendapacket.

CommissionerRobertsonconcurredwithBoardPresidentEkbergandclarifiedtheParkDistrictExecutive
DirectorwillbetheinterfacebetweentheMetropolitanParkDistrictBoardandtheCityofTukwila's
Administration. TheDirectorwillhavenomanagementorworkassignmentresponsibilitiesoverCitystaff.
TheCouncilAnalysthasnostaffmanagementduties. HefeelsMs. Matejisqualifiedtobetheinterface
betweentheBoardandCityAdministration.

CommissionerQuinnfeelstheCityAdministratoristheindividualresponsiblefordirectingCitystaffto
performthesupportservicesasdefinedintheInterlocalAgreement.

CommissionerHernandezstatedCitystaffhadrecommendedtheCity'sParksandRecreationDirectoras
theExecutiveDirectorfortheParkDistrict, andsheaskedifstaffwascomfortablewiththeBoard's
recommendation.

ShawnHunstock, InterimCityAdministrator, clarifiedtheinformationpresentedinthestaffreportwasa
recommendationonly, andCityAdministrationdefersthefinaldecisionfortheappointmentofExecutive
DirectortotheBoardofCommissioners.

CommissionerSealaskediftherolesanddutiesforanExecutiveDirectoraredefinedinRCWs.

Ms. MarshallclarifiedtheRCWidentifiesthatanExecutiveDirectorisrequiredforaParkDistrict.
BoardPresidentEkbergfeelstheParkDistrictBoardofCommissionersshouldidentifytherolesand
dutiesoftheposition.
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CommissionerHougardyaskedthattheroleofExecutiveDirectorbedefinedpriortovotingonan
appointmentofthatposition.

CommissionerRobertsonproposedthepositiondescriptionfortheExecutiveDirectorstate "serveasthe
interfacebetweentheMetropolitanParkDistrictBoardandTukwilaCityAdministration."

CommissionerSealsuggestedthelastsentenceofSection3, "Officers" ofthedraftresolutionlistedon
page6oftheagendapacketbeamendedtoreadasfollows: "AnExecutiveDirectorshallbeappointed
bytheParkDistrictBoardandwillserveasaninterfacebetweentheBoardandAdministration." She
statedtheadditionaldutiesforthispositioncouldbedefinedatalaterdate.

CommissionerHernandezaskedifthedutiesoftheExecutiveDirectorarecompatiblewiththedutiesas
theCouncilAnalyst, andiftherecouldbeaconflictofinterestwiththisappointment.

StephanieBrown, HumanResourcesDirector, explainedthepositionwouldhavetobedefinedinorderto
determineiftheappointmentwouldbeaconflictofinterest.

BoardPresidentEkbergsuggestedthepositiontitlebeamendedto "InterimExecutiveDirector" untilsuch
timethatrolesanddutiesareassignedandapositionanalysiscanbeconducted.

MOVEDBYEKBERG, SECONDEDBYQUINNTORENAMEITEMDTO "INTERIMEXECUTIVE
DIRECTOROFTHETUKWILAMETROPOLITANPARKDISTRICT" ANDAPPOINTKIMBERLY

MATEJASINTERIMEXECUTIVEDIRECTOR.

CommissionerHernandezrequestedclarificationontheExecutiveDirectorandInterimExecutiveDirector
positionandwhetherthepositionwouldbe0.25fulltimeequivalent (FTE) andifthatwouldbefundedby
theMetropolitanParkDistrict.

BoardPresidentEkbergclarifiedthepositionsofPresident, ClerkoftheBoardandExecutiveDirectorare
non -paidfunctions.

CommissionerRobertsonstatedhewasCouncilPresidentwhenthepositionofCouncilAnalystwas
created. HefeelsthepositiondescriptionfortheCouncilAnalystfulfillstheroletheBoardisenvisioning
fortheExecutiveDirector. Heclarifiedthepositionisnotadirectororapersonnelmanagementposition.
Thispositionrequiresseniorlevelcapabilitiesandheiscomfortablewiththenomination. ThePark
DistrictBoardwillworkwithCityAdministrationtocreatethepositionsrequiredtocontinueoperatingthe
pool.

MOTIONCARRIED7 -0TOAPPOINTKIMBERLYMATEJASINTERIMEXECUTIVEDIRECTOR.

e. AresolutionestablishingtheoperationsandgovernanceoftheTukwilaMetropolitanPark
District.

MOVEDBYDUFFIE, SECONDEDBYHERNANDEZTHATTHEPROPOSEDRESOLUTIONBEREAD
BYTITLEONLY. MOTIONCARRIED7 -0.

MelissaHart, ActingCityClerk, readtheproposedresolutionbytitleonly.

ARESOLUTIONOFTHEBOARDOFCOMMISSIONERSOFTHETUKWILAPOOL
METROPOLITANPARKDISTRICTPROVIDINGFORTHEORGANIZATIONOFTHE
DISTRICTANDOTHERMATTERSPROPERLYRELATEDTHERETO.

MOVEDBYSEAL, SECONDEDBYQUINN, TOAMENDSECTION4, "OFFICERS
ELECTION" OFTHERESOLUTION, TOREAD "ATTHELASTPUBLICMEETINGOFTHE
PARKDISTRICTEVERYODDNUMBEREDYEAR, THECITYCOUNCIL, ACTINGINITSEX-
OFFICIOCAPACITYASTHEPARKDISTRICTBOARD, SHALLELECTFROMAM0INIGITS
MEMBERSAPPOINTTHEINCOMINGCOUNCILPRESIDENTASTHEPRESIDENTOFTHE
BOARD, ANDTHESUBSEQUENTINCOMINGCOUNCILPRESIDENTASTHECLERKOF
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THEBOARDAPRESIDENTANDANOTHEROFITSRACIIARGDCACIERKOFTHEBOARD
BYMAJORITYVOTEOFTHEQUORUMOFTHEPARKDISTRICTBOARDINATTENDANCE
ATTHEMEETING." MOTIONCARRIED7 -0.

MOVEDBYSEAL, SECONDEDBYEKBERGTOAMENDSECTION613, TOREAD "THE
EXECUTIVEDIRECTORSHALLBETHECHIEFEXECUTIVEANDADMINISTRATIVE
OFFICEROFTHEPARKDISTRICT, ANDWILLSERVEASANINTERFACEBETWEENTHE
BOARDANDADMINISTRATION." MOTIONCARRIED7 -0.

MOVEDBYHERNANDEZ, SECONDEDBYQUINN, TOAMENDSECTION12, "MEETINGS,"
OFTHERESOLUTIONTOREAD "THEMEETINGSOFTHEPARKDISTRICTBOARDSHALL

BEHELDONTHESECONDMONDAYOFEACHMONTHAT6:00PMATTUKWILACITY

HALL, UNLESSOTHERWISENOTICED." MOTIONCARRIED7 -0, WITHRESOLUTION
NUMBER1ADOPTEDASAMENDED.

f. AuthorizethePresidentoftheBoardofCommissionerstoenterintoanInterlocalAgreement
betweentheCityofTukwilaandtheTukwilaMetropolitanParkDistrictforsupportservices
through1/15/2012.

MOVEDBYROBERTSON, SECONDEDBYSEALTOAUTHORIZETHEPRESIDENTOFTHEBOARD
OFCOMMISSIONERSTOENTERINTOANINTERLOCALAGREEMENTBETWEENTHECITYOF

TUKWILAANDTHETUKWILAMETROPOLITANPARKDISTRICTFORSUPPORTSERVICES

THROUGH1/15/2012. MOTIONCARRIED7 -0.

g. AuthorizethePresidentoftheBoardofCommissionerstosignalandleaseagreement
betweentheTukwilaSchoolDistrictandtheTukwilaMetropolitanParkDistrict.

MOVEDBYQUINN, SECONDEDBYHOUGARDYTOAUTHORIZETHEPRESIDENTOFTHEBOARD
OFCOMMISSIONERSTOSIGNALANDLEASEAGREEMENTBETWEENTHETUKWILASCHOOL
DISTRICTANDTHETUKWILAMETROPOLITANPARKDISTRICT. MOTIONCARRIED7 -0.

h. Aresolutionselectinganinsuranceprovider.

MOVEDBYSEAL, SECONDEDBYDUFFIETHATTHEPROPOSEDRESOLUTIONBEREADBY
TITLEONLY. MOTIONCARRIED7 -0.

MelissaHart, ActingCityClerk, readtheproposedresolutionbytitleonly

A RESOLUTION OF THE BOARD OF COMMISSIONERS OFTHE TUKWILA

METROPOLITANPARKDISTRICTSELECTINGWASHINGTONCITIESINSURANCE
AUTHORITY (WCIA) TOPROVIDEINSURANCEFORTHEDISTRICT.

MOVEDBYSEALSECONDEDBYHOUGARDYTHATTHEPROPOSEDRESOLUTIONBE
ADOPTEDASREAD. MOTIONCARRIED7 -0TOADOPTRESOLUTIONNUMBER2.

i. AresolutionauthorizingtheestablishmentofabankaccountfortheTukwilaMetropolitanPark
District.

MOVEDBYDUFFIE, SECONDEDBYHERNANDEZTHATTHEPROPOSEDRESOLUTIONBEREAD
BYTITLEONLY. MOTIONCARRIED7 -0.

MelissaHart, ActingCityClerk, readtheproposedresolutionbytitleonly.

ARESOLUTIONOFTHEBOARDOFCOMMISSIONERSOFTHETUKWILA
METROPOLITANPARKDISTRICTAUTHORIZINGOPENINGADISTRICTBANK
ACCOUNTWITH
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ShawnHunstock, InterimCityAdministratorexplainedCitystaffisrecommendingthePark
DistrictopenadistrictbankaccountwithUSBank.

MOVEDBYDUFFIE, SECONDEDBYHERNANDEZTHATTHEPROPOSEDRESOLUTIONBE
ADOPTEDWITHTHEADDITIONOFUSBANKINTHERESOLUTION. MOTIONCARRIED7 -0TO
ADOPTRESOLUTIONNUMBER3.

j. AresolutionauthorizingaprocedureforthepaymentofTukwilaMetropolitanParkDistrict
invoices.

MOVEDBYSEAL, SECONDEDBYDUFFIETHATTHEPROPOSEDRESOLUTIONBEREADBY
TITLEONLY. MOTIONCARRIED7 -0.

MelissaHart, ActingCityClerk, readtheproposedresolutionbytitleonly

A RESOLUTION OF THE BOARD OF COMMISSIONERS OF THE TUKWILA

METROPOLITANPARKDISTRICTAUTHORIZINGAPROCEDUREFORTHEPAYMENT

OFPARKDISTRICTINVOICES.

MOVEDBYSEAL, SECONDEDBYQUINNTHATTHEPROPOSEDRESOLUTIONBEADOPTEDAS
READ. MOTIONCARRIED7 -0TOADOPTRESOLUTIONNUMBER4.

j. AresolutionauthorizingacceptanceofaloanfromtheCityofTukwilaandestablishing
repaymentterms.

MOVEDBYDUFFIE, SECONDEDBYHERNANDEZTHATTHEPROPOSEDRESOLUTIONBEREAD
BYTITLEONLY. MOTIONCARRIED7 -0.

MelissaHart, ActingCityClerk, readtheproposedresolutionbytitleonly

A RESOLUTION OF THE BOARD OF COMMISSIONERS OF THE TUKWILA

METROPOLITANPARKDISTRICTACCEPTINGALOANFROMTHECITYOFTUKWILA
INANAMOUNTNOTTOEXCEED $1.1MILLIONFOROPERATINGEXPENSESAND
AUTHORIZINGANINTERLOCALAGREEMENTSPECIFYINGREPAYMENTTERMSFOR
SAIDLOAN.

MOVEDBYQUINN, SECONDEDBYSEALTHATTHEPROPOSEDRESOLUTIONBEADOPTEDAS
READ. MOTIONCARRIED7 -0TOADOPTRESOLUTIONNUMBER5.

MISCELLANEOUS

BoardPresidentEkbergcalledforcommentsfromtheaudience. Heremindedthespeakerstolimittheir
commentstofiveminutes.

ChristineNeuffer, 1381337AvenueSouth, statedsheisspeakingonbehalfofthe "SavethePool"
committee. Shefeltthecommitteewasnotprovidedanopportunitytoreviewandcommentonthe
agreementsintheagendapacket. TheformationoftheMetropolitanParkDistrict (MPD) isan
opportunitytobeginanewchapterinthecommunity, andthereisaresponsibilitytothetaxpayersand
theydonotwanttoconductbusinessasusual. ThecommitteewantstheMPDtobesuccessful, andthat
meansnotbeingsaddledwithunnecessaryexpensesfromthebeginning. Theyareveryconcernedwith
thecostassociatedwiththeInterlocalAgreementwiththeCity, andappointmentoftheMPDAttorney.
SheurgedtheBoardtoauthorizethecreationofaCitizens' AdvisoryBoardtoassisttheBoardof
CommissionerswithmakingthenecessarydecisionsinoperatingtheTukwilaPool. SheaskedtheBoard
toresearchtheneighboringMPDsandusethoseexamplesasamodelforoperatingtheTukwilaPool.

VanessaZaputil, 1517152AvenueSouth, #5, statedsheagreeswiththecommentsfromtheprevious
speaker. ShestatedtheDesMoinesMetropolitanParkPoolDistrictoperateswithasmallsubsidyof
120,000peryear. ShewouldliketheBoardtoaggressivelyresearchandperformafeasibilitystudy
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usingathird -partyoperatorfortheTukwilaPool. Shehasconductedalotofresearchonthisoptionthat
sheiswillingtosharewiththeBoard. SheremindedtheBoardoftheircommitmenttotheSavethePool
Committee, aboutfiscalresponsibility. Inheropinion, athird -partyoperatorwouldsignificantlyreducethe
Board'sroleintheday -to -dayoperationsoftheTukwilaPool. Ms. Zaputilsaidallcontractsfor
support /servicesofthepoolneedtobeinthebestinterestofthecitizens.

BoardPresidentEkbergaskediftheBoardofCommissionerswasinterestedindirectingtheInterim
ExecutiveDirectortocreateanapplicationforaCitizens' AdvisoryGroup. TheBoardconcurredwith
BoardPresidentEkberg, andhedirectedtheInterimExecutiveDirectortocreateacitizenapplication
processforapplicantsinterestedinservingonaCitizens' AdvisoryGroup. Herequestedtheapplication
materialsbecompletenolaterthantheendofSeptember2011.

CommissionerRobertsonaskedthattherolefortheCitizens' AdvisoryCommitteebeincludedwiththe
applicationmaterials.

BoardPresentEkbergaskedthatabudgetdocumentbecreatedfortheMPDseparatefromtheCity's
budgetsotheBoardcanreviewthepool'sbudget. HealsodirectedtheInterimExecutiveDirectorto
draftrolesandresponsibilitiesforthePresidentandClerkoftheBoard, theInterimExecutiveDirectorand
anyexistingpositionthatcurrentlysupportstheoperationoftheTukwilaPool.

CommissionerQuinnaskedMs. MarshalltoprovideareporttotheBoardonthesurroundingMetropolitan
ParkDistrictsandasuggestedlistofitemsthatshouldbecompleted.

CommissionerRobertsonsuggestedthePresidentoftheBoard, ClerkoftheBoard, InterimExecutive
DirectorandtheMPDAttorneyconductaworksessiontodiscussthenextstepsfortheMPD.

ADJOURNMENT

7:04p.m. MOVEDBYHERNANDEZ, SECONDEDBYDUFFIETHATTHETUKWILA
METROPOLITANPARKDISTRICTBOARDOFCOMMISSIONERSMEETINGBEADJOURNED.
MOTIO RRIED7 -0.

AIIArkrerg, PresidentBoardofCo` missioners

MelissaHart, ActingCityClerk


