
INFORMATIONALMEMORANDUM

TO: TukwilaPoolMPDBoardPresident

FROM: ShawnHunstock, InterimCityAdministrator

DATE: September8, 2011

SUBJECT: VariousMPDFormationDocuments

ISSUE

TheTukwilaPoolMetropolitanParkDistrict (MPD) wasapprovedbyvotersonAugust
16, 2011. VariousformationresolutionsneedtobepassedtoformallycreatetheMPD
andbeginoperations.

BACKGROUND

TheMPDintendstoexecuteatwentyyearleaseagreementwiththeTukwilaSchool
DistrictforoperationofthepoolbeginningSeptember14, 2011. Priortoexecutionofthe
leaseagreementtheTukwilaCityCouncil, actingintheircapacityastheMPDBoard,
mustpass several resolutionsformallycreatingthe MPD and making various

administrativedecisions.

DISCUSSION

Appointments

BystatutetheMPDBoardmustelectaPresidentandClerkoftheBoard, tocomefrom
City Councilmembers, and appoint an Executive Director of the MPD. Staff

recommendationistoappointtheCityParksandRecreationDirectorasExecutive
DirectoroftheMPD. TheExecutiveDirectoristheMPD'schiefexecutiveand

administrativeofficerandshallreporttotheMPDBoardonpooloperations. The
attachedresolutionalsoappoints, subjecttoapprovalbytheCountyTreasurer, theCity
FinanceDirectorastheMPDTreasurer.

SchoolDistrictLeaseAgreement

TheleaseagreementwiththeTukwilaSchoolDistrictisfortwentyyearsandincludes
thefollowingpaymentamounts:

LeaseYears1 -5 $ 10,950peryear
LeaseYears6 -10 $ 11,497.50peryear
LeaseYears11 -15 $ 12,072.38peryear
LeaseYears16 -20 $ 12,675.99peryear

Theleasecanbeextendedbymutualagreementfortwoconsecutivefiveyearterms.
TheSchoolDistrictcannotexerciseterminationprovisionsintheleaseforthefirsttwo
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years, andbeginninginthethirdyearatwelve -yearnoticeforleaseterminationis
required. ThisguaranteesoperationofthepoolbytheMPDforaminimumoffifteen
totalyears.

InterlocalAgreements

CitystaffrecommendstheBoardapproveexecutionofaninterlocalagreementwiththe
CityforprovisionofthefollowingsupportservicesbyCitystafftotheMPD:

A. AdministrativeServicesperformedbytheCityClerk
1. ProductionofminutesforTPMPDmeetings;
2. Collectagenda items, prepare agendas, and prepare meeting

packetsandagendaitems;
3. Preparemeetingrooms;
4. Noticemeetings; and
5. OrganizeandmaintainDistrictrecordsandfilesaccordingtostate

archiverequirements.

B. InformationandTechnologyServices
1. ConsultwiththeTPMPD BoardofCommissionersonTPMPD

websitedesignandcreation, includinge -mailcapability;
2. BuildTPMPDwebsite; and

3. Maintainandpostdocuments, andupdateTPMPD'swebsite.
4. Providesupportofcomputers, telephones, cellphones, printers,

copiers, faxmachinesusedbytheTPMPD.

C. Finance

1. PrepareannualreporttotheStateAuditor'sOffice;
2. SupportStateAuditor'sOfficewithannualaudit; and
3. Maintainrecordsandpreparereports, suchasmonthlyexpenseand

revenuereports.

4. Providegeneralaccountingservices, monthlyreportstotheBoardon
thestatusofTPMPDfunds.

5. Providesemimonthlypayrollprocessing, fileanynecessarymonthly,
quarterlyand /orannualpayrollreportsandreturns.

6. Provide Accounts Payable services, paymentofinvoices and

PurchasingCardadministration.
7. Provideriskmanagementadministration.

D. ParksandRecreation

1. ProjectManagementSupport (.25FTE).
2. Maintenanceofexteriorpoolgrounds /landscaping.
3. Janitorialservices.

4. Poolstaffandmanagement.
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E. HumanResources

1. RecruitmentofTPMPDemployees.
2. Maintenanceofemployeerecords.
3. Benefitadministration.

TheseservicesaresubjecttochangeuponmutualagreementbytheMPDandtheCity.
TheCityAdministratorshalldeterminethespecificstaffassignmentsforeachofthe
dutieslistedabove. CostsaboveshallbechargedtotheMPDatactualcostsusingthe
City'sprojectaccountingsystem, plus10% overhead.

TheinterlocalagreementalsotransferscapitalassetstheCitycurrentlyownsforthe
pooltotheMPDforthenominalfeeof $100.00.

LoanAgreement

AresolutionisincludedintheagendapacketthatprovidesforaloanbetweentheCity
andtheMPDforupto $1.1millionplus2% interest. Repayment, asrecommendedin
theoriginalMPDbudgetprojectionsthatCouncilreviewedpreviously, willbeforten
yearsatthecurrentmarketrateofinterest (2 Theamountoftheloanisbasedon

staffprojectionsofwhattheMPDwillneedtofundoperationsthroughreceiptofthefirst
significantpropertytaxreceiptsinMay2013. Programrevenuewillalsobecreditedto
theMPDaccounts, aswellasexpensesseparatelytrackedandaccountedforinanew
fundintheCity'saccountingsystem.

OtherAgreementsandContracts

OneoftheattachedresolutionsrecommendstheBoardapproveacontractwithLisaM.
MarshallastheMPDlegalcounsel. LisaisknownbytheCityAttorneyandcomeswith
herrecommendation.

AnotherresolutionrecommendstheBoardcontractwithWashingtonCitiesInsurance
Authorityforgeneralliability, propertyandequipmentinsurancefortheMPD. The
premiumof $5,000isrelativelylow, andshouldtheBoarddesire, acompetitivebid
processcanbeusedatalaterdatetosecureadifferentrateordifferentcoverages.

RECOMMENDATION

Staffisrecommendingadoptionofthevariousattachedresolutions. Thisitemis
scheduledfortheSeptember12MPDBoardmeeting.

ATTACHMENT

Resolutions

InterlocalAgreements

WA2011MPDInfoMemosllnfoMemo_ MPD_ VariousFormationResolutions .docx

3



El


