
TUKWILA POOL METROPOLITAN PARK DISTRICT 

Regular Meeting of the 

Board of Commissioners 

 

Dave Puki, President of the Board  Board Members:  Ellen Gengler  Christine Neuffer 

Jeri Frangello-Anderson, Clerk of the Board         Vanessa Zaputil 

 

Monday, February 8, 2016, 6:00 PM       RES. # 2016-01 

VALLEY VIEW SEWER DISTRICT CONFERENCE ROOM AT 3460 S 148
TH 

 SUITE 100  TUKWILA, WA 98168 

 

  1. CALL TO ORDER / PLEDGE OF ALLEGIANCE / ROLL CALL  

  2. APPROVE AGENDA  

  3. CITIZEN COMMENTS (limited to 4 minutes)  

4. CONSENT AGENDA  

a) Approve Minutes Tukwila Pool MPD Board of 

Commissioners Special Meeting, December 28, 2015 

b) Approve Minutes Tukwila Pool MPD Board of 

Commissioners Regular Meeting, January 11, 2016 

c) Approve Voucher 02-05-16 

  

Pg. 4 

 

Pg.18 

 

Pg.28 

5. REPORTS a) Commissioners 

b) Aquatics Manager 

c) Financial Support Services 

d) Tukwila Pool Advisory Committee (TPAC) 

 

 

 

 

Pg.31 

6. BUSINESS ITEMS a) TPAC Welcome Packet  

b) Update from Executive Director Narrow Down Committee 

c) Update from Administrative Director Transition Committee 

d) RFQ Flooring Project Update – Aquatics Manager 

1. Selection of Preferred Company 

(a) DPK 

(b) Ironclad 

(c) Leewens 

2. Establishment of timeline 

e) Commissioners Roles and Responsibilities 

1. Continuing Roles/Responsibilities 

2. Interim Roles/Responsibilities 

3. Contact/Point People 
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f) Financial Transfer/View Authority 

1. Next Steps 

g) WCIA Insurance Add On to comply with Auditing Officer 

requirements 

h) WCIA Audit Plan 2016 

i) Next TPMPD Board of Commissioners regular meeting is 

scheduled for Monday, March 14, 2016, 6:00 p.m. at Valley 

View Sewer District Conference Room located at 3460 S. 

148
th

 Suite 100, Tukwila, WA 98168 

 

 

Pg.33 

7. MISCELLANEOUS   

 8. EXECUTIVE SESSION 

The TPMPD Board of Commissioners may recess into Executive Session to consider the employment or dismissal of 

personnel, to review the performance of a public employee, to consult with legal counsel, to consider the position to be 

taken in collective bargaining, to consider acquisition or sale of real estate or other matters per RCW 42.30.110 

 

9. ADJOURNMENT   
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Tukwila Metropolitan Park District 
Mission, Vision, Core Values and Goals 

Mission Statement 

The mission of the Tukwila Pool Metropolitan Park District is to provide the best run municipal aquatics 
program in the state.  

Vision Statement  
Our vision is to provide a sustainable and efficient pool that exceeds the community’s needs.  

Core Values  

 Programming – Offer programming and public use times that are responsive to the demands of the community 
and contribute to the overall health and wellness of the community. 

 Education – Offer an aquatic education program to teach the lifelong skill of swimming and promote safe 
behaviors in, on and around the water to individuals of all abilities. 

 Dependability/Sustainability – Conduct business in a manner that ensures the community can come to depend 
on aquatics as an available service they can enjoy for generations to come.  

 Atmosphere – We will create an inviting, supportive, and caring atmosphere that community members have 
ownership of and want to be a part of. 

 Partnership – Foster a spirit of collaboration and creativity in order to be prepared to work with other community 
service providers to enhance the services available for community members.  

 Fun – Work at providing fun and enjoyable activities for all ages and abilities  

 

Goals:  

    A. To operate a financial self-sustaining aquatics program. 

a. Develop long term plan 

b. Ensure efficient operations 

c. Capitalize on grants/funding opportunities 

d. Develop business partnerships  
 

  B. To provide a pool that is a safe haven. 
a. Maintain and provide continued training to ensure qualified lifeguards and staff 
b. Ensure a safe and healthy place to recreate and learn 
c. Protect kids 
d. Coordinate water safety education 

 

      C. To be welcoming and inclusive to all. 

a. Create an inviting facility 

b. Address transportation needs 

c. Maintain high performance employees 

d. Eliminate barriers  
 

      D. To maintain and support community involvement in the pool. 

a. Address transportation for kids 

b. Promote swimming within school district(s) physical education programs 

c. Develop regional partnerships 

d. Growing investments  
 

      E. To provide creative and relevant programs 

a. Provide long-term aquatic operations 

b. Deliver swim opportunities to all in the District 

c. Have the best swim team in the state 

d. Offer free open swim – community swim  
 

      F. To provide annual performance reporting to the community. 
 

      G. Continue to review governance.  
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TUKWILA POOL METROPOLITAN PARK DISTRICT 
 

December 28, 2015 – 5:00 p.m. 
Foster Library Meeting Room  

 
BOARD OF COMMISSIONERS SPECIAL MEETING MINUTES 

 
CALL TO ORDER 

 
Board President Dave Puki called the Special Meeting of the Tukwila Metropolitan Park District 
(MPD) to order at 5:03 p.m.  
 
TUKWILA METROPOLITAN PARK DISTRICT COMMISSIONERS 
 
Present were Jeri Frangello-Anderson, Ellen Gengler, Christine Neuffer and Vanessa Zaputil. 
 
TUKWILA METROPOLITAN PARK DISTRICT REPRESENTATIVES 
 
Dave Perkins, Aquatics Manager and Kim McCoy, Administrative Director  
 
Pledge of Allegiance was recited. 
 
CONSENT AGENDA 
 
MOVED BY COMMISSIONER ZAPUTIL, SECONDED BY BOARD PRESIDENT PUKI TO 
MOVE ITEM 6F TO 6A UNDER BUSINESS ITEMS THE POOL STAFF ORGANIZATION 
CHART DISCUSSION. MOTION CARRIED 5-0. 
 
CITIZEN COMMENTS (Limited to 4 minutes) 
 

No citizen comments were made. 
 
CONSENT AGENDA 
 

     a. Approve Voucher(s) 
  
 Aquatics Specialties Services (pool chemicals), Broadview Networks (internet), GDM 
 Private Financial Solutions for $3,125.00 (accounting for the REC 1 credit card coding 
 error), check for reimbursement for Mr. Burke for expenses and services rendered, Walter 
 E. Nelson Company (janitorial supplies). 
 
MOVED BY COMMISSIONER GENGLER, SECONDED BY COMMISSIONER FRANGELLO-
ANDERSON TO APPROVE THE VOUCHERS AS PRESENTED. MOTION CARRIED 5-0. 
 
REPORTS 
 

     a. Commissioners 
 
Commissioner Frangello-Anderson reported that she contacted Dawn and is waiting for records 
to be sent to her from GDM. 
 
Board President Puki reported that the pool has been operating well and it is nice to swim in the 
warm water on a cold day. 
 
     b. Executive Committee 
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No report 
 
     c. Aquatics Manager 
 
Mr. Perkins reported that the pool was closed two hours early on Christmas Eve. 
 
     d. Administrative Director 
 
Mr. McCoy has no report at this time. 
 
Commissioner Zaputil inquired if full payment for the OPMA meeting on January 23, 2016 has 
been remitted. 
 
Mr. McCoy said the all commissioners are registered to attend and payment has been remitted. 
 
Commissioner Zaputil asked for an update on the records that are not currently on the website 
including the contracts, policies, resolutions and process sheet. 
 
Mr. McCoy stated that about 40% of the resolutions are up on the site; the contracts are not there 
and the policies will be done when the resolutions are finished. The process sheet has not been 
printed yet, but he will have it by the next meeting. 
 
Board President Puki asked Mr. McCoy if he thought that all records that should be online will be 
online by the next board meeting which is January 11, 2016. 
 
Mr. McCoy replied that he should that task completed by the next meeting. He has the most 
recent contracts that are signed to put online; however, there are other contracts that are awaiting 
vendor signatures before they can be posted online.  
 
Commissioner Frangello-Anderson suggested that possibly researching emails for signed 
contracts or asking former Commissioner Kruller if she has copies of these contracts in her 
records may result in locating some or all of the contracts currently awaiting signatures. 
 
Mr. McCoy stated that WCIA informed him that employee contracts had different rules as far as 
posting them online. Therefore, he will postpone uploading those until he gets clarification.  
 
Board President Puki stated that there was a contract for maintenance, but wondered if there is a 
clause for emergency services in the contract. 
 
Mr. Perkins stated there is a contract with US Bank as the credit card processor which is not the 
REC 1 account. REC 1 is a separate vendor that processes the credit cards, codes them for the 
correct account and acts as a credit card settlement company.  
 
Commissioner Zaputil said that a company is chosen as a vendor to process the credit card 
transactions and then that vendor receives the 3% fee. REC 1 charges a yearly processing fee 
and a percentage of credit card sales which includes the software for the point of sale program.  
 
     e. Financial Support Services – no report. 
 
     f. Tukwila Pool Advisory Committee (TPAC) – no report. 
 
BUSINESS ITEMS 
 
 f. Pool staff organization chart (discussion) 
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Commissioner Gengler read her statement into the record “While it is very clear that the Tukwila 
Pool needs an aquatic staff to operate the pool portion of the TPMPD. What is not clear is what 
does the Park District needs to fulfill its obligations as a separate municipality and how does that 
position, or positions, work with the pool operation and the TPMPD Board to forward the mission 
and the goals of the TPMPD. Under the previous commission there have been various models 
that have been used to address these needs. The current model introduced earlier this year is the 
temporary position of an administrative director. This position was created as a limited term 
solution and has been a stop-gap while the Park District has changed governance and acclimates 
to being a self run operator.  
 
Now with the independently elected commission firmly in place and our one year anniversary as a 
self run pool upon us, I believe it is an ideal time for a fresh look at the TPMPD organization. I 
would request that the board create a committee to draft a job, or jobs, description based on the 
feedback obtained from board members, staff and by reviewing other MPDs and pools to present 
to the board at the January 11, 2016 meeting. The goal would be to reach consensus at this 
meeting on the job, or jobs, description and how the positions interact and the chain of command 
and then, post the job, or jobs, created and agreed upon by the board. To that end I would like to 
make a motion to eliminate the temporary administrative director position as of January 31, 2016 
with the intention of establishing a permanent position, or positions, and placing personnel in 
those positions by March 1, 2016.”   
 
MOVED BY COMMISSIONER GENGLER, SECONDED BY COMMISSIONER ZAPUTIL TO 
ELIMINATE THE TEMPORARY ADMINISTRATIVE DIRECTOR POSITION AS OF JANUARY 
31, 2016 WITH THE INTENTION OF ESTABLISHING A PERMANENT POSITION, OR 
POSITIONS, AND PLACING PERSONNEL IN THOSE POSITIONS BY MARCH 1, 2016* 
 
Board President Puki agreed with Commissioner Gengler statement and would like to create a 
sub-committee to assign the task of evaluating the structure and alignment of the positions in the 
TPMPD.  
 
Commissioner Neuffer asked how the gap between January 31st and March 1st would be handled. 
 
Commissioner Gengler stated that the tasks that need to be performed during that gap will be 
outlined and handled by the current staff or board members.  
 
Commissioner Zaputil said that the elimination of the position is an organizational chart 
discussion. The TPMPD knows that a manager, lifeguards and instructors are needed to run the 
pool. The attorney position is a clear need. The positions that are not known as being needed can 
be cleared out and then the sub-committee can bring recommendations to insert new positions as 
needed. 
 
Commissioner Neuffer is concerned that the hiring process for positions could take much longer 
than a month so how will the daily tasks to be handled and by whom?  
 
Board President Puki stated that the organizational chart is the key discussion and as far as the 
everyday duties he feels the board has enough knowledge to complete these tasks if needed. He 
feels the most important issue is to align the organizational chart. He would prefer hiring a part-
time executive director who would be a direct interface for Mr. Perkins to help better manage the 
pool. This is a position that a job description has already been formulated; however, there may be 
some revisions necessary. Hiring for this position would replace the administrative director 
position, give the board the assistance they need and give Mr. Perkins assistance in 
administrative functions.  
 
An executive director would be helpful when situations occur, like the recent boiler issue, to be in 
charge of issues and resolve them. Mr. Perkins has a list of items and the executive director 
would be in charge of finding resolutions for these issues and prevent reoccurrences.  
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Commissioner Zaputil stated that hiring an executive director is consistent with other small MPDs 
in the area. There is a work chart that was created by a former executive director that shows the 
times that were allotted to different tasks that were in the job description. She is supportive of an 
organizational chart with an executive director at the top. 
 
Board President Puki raised that the issue of hiring an executive director has been difficult for 
past boards. Finding a part-time person that will stay in the job is the biggest challenge.  
 
Mr. McCoy stated that in the packet there is a separate three page item that outlines the duties of 
the administrative director that he had worked on with a member from a previous board. 
 
Commissioner Gengler would be interested in hearing the original job description published by 
the City when they were hiring for an executive director that Commissioner Zaputil found. In 
looking at other pools this position seems to be difficult to fill.  
 
Board President Puki stated that the models previously attempted to run the pool have not been 
successful mainly because of communication between board and pool staff to be able to solve 
issues and decision making authority.  
 
After a brief discussion, the consensus was that the organizational chart would arranged by 
voters on top, then commissioners, then the executive director and then the aquatics manager.  
 
Commissioner Neuffer feels the roles in these positions and expectations need to be clearly 
outlined so everyone knows their duties and can interact smoothly with each other.  
 
Board President Puki said that cross-training is also important to fill-in for vacations, leaves, etc. 
 
Commissioner Zaputil stated that one of the important duties of the executive director would be to 
oversee district functions on a high level and provide support to the aquatics manager and 
operations as needed. 
 
Commissioner Gengler said that for a part-time position it seems to entail a lot of administrative 
tasks.  
 
Board President Puki introduced a possible a clerk type, part-time position to do the everyday 
administrative tasks so the executive director could use the time to better use.   
 
Commissioner Zaputil restated that the pool is a small entity so there may be situations were time 
is not used most efficiently.  
 
Board President Puki said that based on the discussion the board is having a sub-committee 
needs to be formed and called for volunteers.  
 
Commissioner Frangello-Anderson feels that perhaps the title of executive director is not the 
correct title. She sees the executive director almost parallel to the aquatics manager. 
 
Board President Puki said that while some of the tasks of an executive director will be 
administrative, there will be other tasks that will be on a higher level of administration such as 
contracts, emergency response, etc. 
 
Commissioner Gengler feels that Commissioner Frangello-Anderson and Commissioner Zaputil 
would make for a good sub-committee. She would; however, like any of the board members, to 
have input and asked if that could be communicated via email. 
 
Commissioner Zaputil stated that both members can be emailed, but it must be the same email to 
both and neither one of the members would be allowed to reply.  
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*COMMISSIONER ZAPUTIL REMOVED HER SECOND FROM THE MOTION BEFORE THE  
BOARD AND COMMISSIONER GENGLER WITHDREW HER MOTION. 
 
MOVED BY COMMISSIONER GENGLER, SECONDED BY COMMISIONER FRANGELLO-
ANDERSON, TO CREATE A SUB-COMMITTEE TO BE REFERRED TO AS THE DISTRICT 
ORGANIZTIONAL COMMITTEE TO REVIEW THE POSTION FOR THE TPMPD AND TO 
INCLUDE ALL FEEDBACK WITH A DEADLINE TO BE DETERMINED BY THE COMMITTEE. 
THE COMMITTEE WILL CONSIST OF COMMISSIONER ZAPUTIL AND COMMISSIONER 
FRANGELLO-ANDERSON. MOTION CARRIED 5-0.  
 
 a. Administrative Director Contract 
  (1) Modeled after March 2015 (wages) 
  (2) Modeled after July 2015 (salary) 
 
MOVED BY COMMISSIONER GENGLER, SECONDED BY COMMISSIONER ZAPUTIL, TO 
ELIMINATE THE TEMPORARY ADMINISTRATIVE DIRECTOR POSITION AS OF JANUARY 
31, 2016 WITH THE INTENTION OF ESTABLISHING A PERMANENT POSITION, OR 
POSITIONS, AND PLACING PERSONNEL IN THOSE POSITIONS BY MARCH 1, 2016. * 
 
Commissioner Neuffer is still concerned about the time gap in February and the impact that will 
have on the aquatics manager. 
 
Commissioner Zaputil is very mindful of the time gap and because this board is more engaged 
with the pool, the commissioners will be able to help share the load. This also creates a good 
opportunity for the board members to have an even better understanding of what it takes to run 
the pool. 
 
Commissioner Gengler stated that her motion is only to eliminate the temporary position. If there 
is work that needs to be done, the board can find people to accomplish it. 
 
After a brief discussion about what would happen if a public records request came in during the 
time gap. The policy of the TPMPD has said only that it will cooperate with all public records 
requests, but there is no process in place. The consensus was that this type of requests could be 
handled by board members.  
 
Commissioner Ellen Gengler inquired about the RFP coming up and asked Mr. Perkins if he 
would be comfortable with doing the project management during the time the pool will be closed 
as there will be several items under repair at the same time. 
 
Mr. Perkins assured the board that he has experience in project management and is confident the 
projects will not be an issue for him. 
 
*MOTION CARRIED 5-0. 
 
 b. Employee incentive plan (discussion) 
 
Commissioner Zaputil clarified that the incentive plan is not a bonus as the language states. The 
TPMPD is not allowed to give bonuses, so the financial verbiage needs to be amended so that it 
does not say bonus.  
 
Board President Puki thinks it is a great idea to have an incentive plan for the aquatics manager 
and the incentive must be tied to real core values.  
 
Commissioner Neuffer feels revenue is the focus now and the incentive plan can change in the 
next year. There needs to be clearly defined baselines so then there could be various metrics for 
incentives. This year, it should be focused on one particular metric, there has to be a baseline. 
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Mr. Dance will bring the end of the year totals to the next meeting and that may give a base as to 
what the revenue was last year to base the incentive plan on this year.  
 
Board President Puki said that a shortened budget such as six months can be used as a base. 
 
Commissioner Zaputil stated that because of the way the pool gets revenue the totals can vary 
greatly month to month. 
 
Commissioner Gengler questioned whether creating an incentive plan was the best use of time 
for this meeting. It might be better if this item was tabled for now. 
 
Commissioner Zaputil agreed with that, but noted that the board is committed to designing the 
incentive plan. 
 
Mr. Perkins said the delay would give him time to pull the numbers together for the board to 
review when outlining the plan. 
 
Board President Puki said the consensus is to create an incentive plan. Deciding what metrics to 
use and how to implement that plan is going to be a work plan item to be approved in the first 
quarter if possible. 
 
 c. Account Payable Authorized Signature Forms 
 
Mr. Dance suggested at the prior meeting to amend required signatures from one to two. Having 
two signatures adds a layer of protection. He recommended those people be the board president, 
the board clerk and the CPA. 
 
Commissioner Gengler called the board’s attention to page 19 in the packet and suggested that 
where it states auditing officers to instead of putting a person’s name, just list positions.  
 
Board President Puki stated that the signature page will have to be resubmitted, but the 
Resolution should reflect board president, clerk of the board and CPA. 
 
Mr. McCoy volunteered to make the changes the board would like and bring back a clean copy 
for signatures. He left the meeting and will be returning to present the document before 
adjournment. 
 
Mr. McCoy left the meeting at 6:45 p.m. 
 
Mr. Perkins took the board through how bills are processed. First he codes them with the correct 
GL code. Once a week or twice a week, he delivers the bills to Mr. Dance’s office and Mr. Dance 
or his staff create the warrants for signatures. They are then sent to Mr. McCoy and, once signed, 
the warrants are returned to Mr. Dance for submittal.  
 
Board President Puki said that Mr. Dance scans the signed copies and sends them to King 
County. The board’s signatures are already on file.  
 
Mr. Perkins does receive copies of all warrants and keeps them on file.  
 
There was a discussion about the original warrants and where they were housed. It is presumed 
that the Mr. McCoy has them, but will ask him when he rejoins the meeting. Consensus was that 
the originals will be kept by Mr. Perkins with the bills and copies of the checks attached; however, 
with the new bookkeeper this process may be amended.  
 
Mr. McCoy rejoined the meeting at 7:00 p.m. and distributed new copies of the signature pages to 
each commissioner.  
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MOVED BY COMMISSIONER ZAPUTIL, SECONDED BY COMMISSIONER GENGLER, TO 
APPROVE RESOLUTION 2015-15 AND TO READ IT BY TITLE ONLY. MOTION CARRIED 
5-0. 
 

There were two minor changes on the signature page; 1) To change board CPA to district CPA 
and 2) To change board secretary to board clerk. 
 
RESOLUTION 2015-15 
 
APPOINTING OF AUDITING OFFICERS FOR THE PURPOSE OF AUTHORIZING THE 
ISSUANCE OF WARRANTS AND ELECTRONIC TRANSACTIONS PRIOR TO BOARD OF 
COMMISSIONERS’ APPROVAL. MOTION CARRIED 5-0. 

 
 
 d. King County fund access for transfers (discussion) 
 
Board President Puki stated there is just one fund now which makes it difficult to determine what 
funds are in which budget. He researched RCW’s that mandate the MPD have separate funds for 
operating capital and feels it is in the best interest of the district to have separate accounts. Many 
districts have three funds; one for operating capital, one for CIP and one for a reserve fund. If 
monies are allocated into these funds, it will take board approval to move these funds out of those 
separate accounts.  
 
 e. Establishing separate budget funds for operations, CIP and operations reserve 
 (discussion) 
  
Commissioner Zaputil would like to defer this item to the second quarter as there will be some 
time to get things set up with King County. 
 
Board President Puki agreed that there will be set up time for this item. The monies for the CIP 
account have been indicated. There needs to be a separate fund for CIP and a robust discussion 
on whether or not a reserve fund needs to be established. 
 
Commissioner Gengler stated that all the monies are in one account and the CIP money is being 
tracked, but wondered if there is a benefit to keeping all monies in one account to accrue interest.  
 
Commissioner Zaputil said in her interpretation of the King County investment pool where the 
money is held, the district will not get penalized for a lesser amount. She feels splitting the 
monies would not cause a loss of interest because the money is in a pool of funds. It would be 
the same money, just different accounts. This should be verified before proceeding. The other 
reason she would suggest waiting until the second quarter is that is when the revenue from taxes 
is received. 
 
Board President Puki agreed that delaying making the change is fine because he feels there 
needs to be more discussion on this item before moving forward. He feels that the changes would 
bring more transparency to the public and build in more security. 
 
Commissioner Zaputil thinks there may be some financial policies regarding the CIP fund and she 
will research those and update them if necessary. 
 
Board President Puki feels that having the CIP fund is in the policies, but the reserve fund may 
not be in there. He would like to have the third reserve account as a backup so that in the event 
something unexpected happens, there would be money to cover it. 
 
Mr. Perkins asked at the end of the fiscal year what would happen to those dollars allocated to 
the reserve account. 
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Board President Puki said other districts that have this reserve fund let any unallocated funds 
remain in the account until they are needed to back up operations. 
 
Commissioner Gengler agrees that a CIP fund is necessary and the reserve fund is something 
that should be done when the district is flush. She would like to know what the difference is in 
having an allocated reserve fund versus just leaving the money where it is, but not allocating 
those monies for spending.  
 
Commissioner Zaputil stated that William Shore Pool has an unallocated reserve and the 
allocated reserve is the budgeted amount they can spend. 
 
Board President Puki said that if the board decides to do an operations reserve, it would have to 
set it up through the budgeting process for 2017. He feels it would be in the district’s best interest 
to create a reserve account. 
 
The consensus of the board is to move this item forward and make it a work plan item. 
 
 g. Contract for minutes (Lady of Letters) 
 
Commissioner Frangello-Anderson stated she had a conversation with Lady of Letters and 
discussed their services. They typically do not need a contract, but agree to sign one. Generally, 
they are not present at most of the meetings even though it is in their scope of work. The previous 
commissioners preferred the on-premise, but she recommends off-premise as long as the 
meeting is taped and understandable. This will save the district money. 
 
Board President Puki suggested the board set aside some funds to buy recording equipment that 
would be appropriate that would provide high quality recording and a backup recorder as 
insurance. 
 
Commissioner Frangello-Anderson said that there were issues getting the files to Lady of Letters 
from the previous meeting, but those were eventually worked out. The files preferred are .MP3 
files. How to download the files is still being evaluated.  
 
Commissioner Neuffer thinks she may have purchased some equipment for her use that she 
believes creates .MP3 files and she will bring the information about the recorders to share at the 
next meeting.  
 
Commissioner Zaputil said there is still an issue with the size of the files and how best to transfer 
those files to Lady of Letters.  
 
There is a consensus to move forward with the off-premise services of Lady of Letters and the 
district needs to purchase a .MP3 high quality recording system and a backup recorder.  
 
Mr. Perkins suggested that the district purchases a new system and use the current system as 
backup. 
 
Commissioner Zaputil recapped what she understands is that Commissioner Neuffer will do the 
research on the recording system and Commissioner Frangello-Anderson will work through the 
details with Lady of Letters.  
 
Board President Puki asked if a contract is necessary with Lady of Letters. 
 
Commissioner Zaputil said that the attorney recommends a signed contract.  
 
Commissioner Gengler volunteered to research file transfer sites that are free of charge. 
 

Page 11 of 48



MOVED BY COMMISIONER ZAPUTIL, SECONDED BY COMMISSIONER ENGLER, TO 
AUTHORIZE BOARD PRESIDENT TO SIGN THE CONTRACT WITH LADY OF LETTERS FOR 
TRANSCRIPTION SERVICES FOR 2016. MOTION CARRIED 5-0. 
 
 h. RFP Flooring (Discussion, Motion to approve) 
 
  (1) Consulting Contract with FLOORinSPEC 
  (2) Consultation Request with FLOORinSPEC 
  (3) FLOORinSPEC Consultation Request for TPMPD 
  (4) RFP – Small Works Roster Contract Package 
 
Mr. McCoy stated that a consultant was hired to ensure that the RFP for the flooring would be 
able to reach the proper types of vendors. The consultant did a walk through the facilities to 
inspect the floors. He noted several spots that are too slippery and said that there are several 
different approaches that can be done.  
 
Board President Puki asked if the consultant was able to indentify the product that was used and 
who manufactured it. 
 
Mr. McCoy said that he had that information before the consultant arrived and had obtained that 
information from the L&I claim that was filed.  
 
Board President Puki asked how it was determined that this product that was applied and is it the 
product that is currently on the pool floors.  
 
Commissioner Zaputil said that when this floor issue came up previously, she found an L&I claim 
against Amour Clad who was the sub-contractor that applied the coating. The claim detailed what 
was used and how it was applied.  
 
Board President Puki said that when the pool floor was coated, it was supposed to be double 
coated and hand trowel finished, but for some reason that was not the case. Did the consultant 
provide a list of compatible finishes that can overlay the current product?  
 
Mr. McCoy stated that the consultant said there are some products that can be used, but it 
depends on the preparation of the floor. 
 
Commissioner Zaputil said that from what she read in the RFP it is open to allow new solutions to 
be presented. She would like to know if there is a solution to this issue.  
 
Board President Puki stated that the coating that is currently in place will not be used again. The 
difficulty is finding a coating that will work with what is currently there without causing more 
problems. 
 
Mr. McCoy said that will be a function of which product is selected. 
 
Board President Puki stated that the board assumed the consultant would come up with 
recommendations before the RFP is sent out for bids.  
 
Mr. McCoy has samples of what the consultant thought would be compatible to create the flooring 
that the MPD is trying to obtain. One of the recommendations the consultant had was a product 
that was called Eco Surface.  
 
Commissioner Frangello-Anderson asked if these products would require the floor surface to be 
completely replaced. 
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Mr. McCoy said there are three products that would require the surface to be roughed up before 
recoating.  
 
Board President Puki stated that because the coating was applied over brushed aggregate, the 
aggregate will be exposed in some areas when roughing up the surface which may create 
problems. 
 
Mr. McCoy said the consultant did not believe the light abrasion necessary would go down deep 
enough to expose the aggregate.  
 
Commissioner Zaputil asked if the consultant thought there is a problem with the floor and should 
it be replaced. 
 
Mr. McCoy responded that the consultant did feel there is a deficiency in the coating on the floor 
now and recommended that it be replaced. The consultant also said that the RFP was well 
written. 
 
Board President Puki said that now is the time to move on and look at the samples chosen by the 
consultant and that, according to Mr. McCoy, stated that they are compatible with the current 
coating.  
 
Commissioner Neuffer has a couple of concerns; one of which is the improperly installed product 
and that the installer needs to take responsibility for that. The other thing is that the product did 
not perform correctly. 
 
Commissioner Zaputil stated that there was a one year warranty with McKinstry; however, that 
has expired without a resolution in place. She agrees with Commissioner Neuffer to look for a 
measure to re-coop losses. The floor needs to be fixed first and then go back to the project 
manager, which was the City, and see if there is any recourse.  
 
Board President Puki asked if the consultant recommended any particular product. 
 
Commissioner Gengler asked if the consultant saw any of the examples that the board is seeing 
when he was in the facility. 
 
Mr. McCoy stated that the consultant gave him the names of products he recommends and then 
Mr. McCoy contacted the manufacturers for samples of these products. 
 
Commissioner Zaputil asked if any other facilities have used these products that the board could 
to take of tour of to see the product in use. 
 
Mr. McCoy said that he is researching to find those facilities, but has not yet compiled a list. 
 
Commissioner Zaputil understands that the RFP does not spec out a product and the benefits of 
that are if someone has a better solution, they can present it to the board for review. 
 
Board President Puki called for a five minute recess at 8:56 p.m. and called the meeting back to 
order at 9:01 p.m. 
 
Board President Puki wanted to clarify for the record that these solutions are not coatings, there 
are actual materials that have to be laid down and bonded. 
 
Mr. McCoy stated that once the material is decided upon, the order is placed and then they are 
shipped to the facility. They are then rolled out, cut and sized properly.  
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Board President Puki is concerned about the nature of the current floor being uneven and the 
bonding process with the new material.  
 
Mr. McCoy brought up that as long as the flooring is being replaced, this might be an excellent 
time to widen channel drains. 
 
Mr. Perkins said that would be a very expensive endeavor. 
 
Board President Puki asked if there was a problem with the drains. 
 
Mr. Perkins stated that the problem with the drains is they cannot be pulled up to clean them out 
and they are only an inch wide. The ones when the pool covers are rolled up flood. 
 
Mr. McCoy interjected that the pool covers disintegrate so little particles get in the drains and plug 
them up. 
 
Mr. Perkins is working on a solution for this issue. 
 
Commissioner Zaputil asked if currently the grates cannot be pulled up. 
 
Mr. Perkins said that there are access points where a hose can be used to try to flush the drains. 
 
Board President Puki stated that one of the things that would be a part of the RFP is it a poured 
product or an overlaid product.  
 
Commissioner Zaputil said based on the current way the RFP is written there would be a one 
year warranty. If a defect is found within the one year, that would reset the one year clock. She 
would like to see a longer warranty period. This is all a part of the process of reviewing bids and 
selection. 
 
Board President Puki said that normally contractors only warrant the installation. The 
manufacturer warrants the actual product provided trained and certified installers are utilized. 
That would authorize a manufactures’ warranty which is generally a longer time period. Part of 
the RFP should be that an authorized contractor is certified by the manufacturer for installation. 
 
Mr. McCoy interjected that Mr. Snure wanted to remind the board that the chosen contractor must 
be on the MRSC list. 
 
Commissioner Zaputil would like to see this qualification be under “work”, which is page 5 of the 
contract, and add a bullet point that the contractor must be certified by the manufacturer to install 
chosen product. She also wondered if the board is moving forward with the RFP because of the 
time limitation on getting work performed.  
 
Board President Puki asked if the board had a preference of poured flooring versus material 
overlay. 
 
The consensus of the board was to look at all options presented, and then make the choice they 
think will best suit the pool environment.  
 
Commissioner Frangello-Anderson said that the RFP needs to get published in order to schedule 
dates the pool will be shut down for this renovation.  
 
There was a brief discussion held and the consensus was there are some changes that need to 
be made in the RFP and Mr. Perkins and Board President Puki can review the changes. 
 
Mr. Perkins and Board President Puki agreed to perform this task. 
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Commissioner Zaputil is comfortable leaving the dates to Mr. Perkins and Board President Puki. 
 
Commissioner Gengler would like to change the date and that RFP responses should be 
submitted via email to info@tukwilapool.org  
 
Mr. Perkins suggested a subject line on the email could be something along the lines of pool 
revision. 
 
Mr. McCoy added that some contractors may want to submit in person at the pool and Mr. 
Perkins agreed that they should be allowed to submit bids that way also. 
 
Commissioner Neuffer wanted to verify if the board wants it to say a request for quotes. 
 
Commissioner Zaputil asked Mr. McCoy if there was a reason for quotes versus proposals. 
 
Mr. McCoy replied that it was suggested to him that it be written that way. 
 
Commissioner Frangello-Anderson wondered if a RFQ is published, then is a RRP required. 
 
Board President Puki stated that RFP and RFQ are two different documents. An RFP is used to 
gather those interested in what they can do for you. An RFQ actually awarding the work.  
 
Commissioner Zaputil commented on a wording change that is needed on item 4 of the RFP. She 
is not comfortable with it ending …agreed upon. Therefore, she would like that changed to …if 
mutual agreed. Then on page 3, the email address needs to be updated. 
 
Mr. McCoy said he would like to add 1.8 “contractor must be certified by the manufacturer to 
install products on page 5 under 1.7.  
 
Board President Puki stated that the one year warranty from the contractor is normal, but that is 
the reason for the certification by the manufacturer so the warranty period is extended. 
 
Commissioner Gengler asked for clarification of 2.1 which states the contractor will provide 
monthly statements which will indicate the percentage of completion for each portion of work. 
 
Commissioner Zaputil feels that is standard boiler plate language and has been approved by the 
attorney. 
 
Commissioner Gengler stated this project is only a 14 day project. 
 
Commissioner Zaputil said that would cover the contractor if there are a number of change orders 
and it provides the ability for the contractor to invoice should the work take longer than anticipated 
due to amendments.  
 
Mr. Perkins asked about 3.1 and if that has been determined yet. 
 
Commissioner Zaputil said that number will be under the quote. The next change she would like 
to make is on page 18 in the packet, page 15 of the contract; under 22, Working Plans and 
Drawings. One thing that she wanted to add ownership and use of documents to ensure the pool 
retains ownership of all the documents created. Contractor shall be able to retain copies of these 
documents. This will become 22.3 and she will send the language to Board President Puki. 
 
Commissioner Frangello-Anderson noted that page 29.01 has a formatting issue. 
 
Commissioner Zaputil went through Exhibit F and clarified the language and definitions. In her 
opinion the last sentence is unnecessary. Instead of saying that insert the aggregate was covered 
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over in 2013. Also, the sentence about due to budgetary consideration… should be removed and 
the beginning of the next paragraph …though more comfortable to the feet should read the co-
efficient of friction was reduced in spots. Then down to replace we seek an installer with the 
contractor will provide a durable solution. She will send these changes to Mr. Perkins and Board 
President Puki. The last thing is the last sentence should read a tighter time period is preferred. 
 
Commissioner Gengler stated that on page 30 under Scope of Work, Exhibit F, the second to the 
last paragraph is just one sentence and it says if necessary. She would prefer to remove that 
sentence. She will take a closer look and send changes to Mr. Perkins and Board President Puki. 
 
Commissioner Zaputil said that when the map is printed it is hard to discern the difference 
between black and white and medium light grey. 
 
Board President Puki suggested putting cross-hashes in to make it more readable. 
 
Mr. Perkins asked for clarify that the areas that are not being resurfaced are the back room, the 
locker rooms and the offices. 
 
Commissioner Zaputil is comfortable with Mr. McCoy and Board President Puki solidifying this 
RFP to publication on January 4, 2016. 
 
Mr. Perkins wanted to ask if the bleachers would be added. The consensus is they would not be a 
part of the Scope of Work. 
 
Commissioner Zaputil added that the color choices are up to the board and are not included in 
the RFP. 
 
Board President Puki wondered if there has to be a meeting to authorize the contract. 
 
Commissioner Zaputil stated that, according to Mr. Snure, a meeting must be held to authorize 
the contract.  
 
Commissioner Gengler asked how and where the RFP is being posted. 
 
Mr. McCoy replied it is being posted in the Puget Sound Business Journal, which is typical. There 
is also a regional floor association website where it can be posted.  
 
Commissioner Gengler asked when a completed version is going to be ready for Mr. Perkins and 
Board President Puki to review.  
 
Mr. McCoy said he can send a revised copy of the RFP by this weekend. He also noted that he is 
still working on finishing up the website. 
 
Board President Puki said that Mr. McCoy can get the final copy tomorrow and Board President 
Puki will preview and route to all board members to see if there are any more corrections. Then 
he will make sure Mr. McCoy receives it by 3:00 p.m., Wednesday. 
 
 i. Next Executive Committee meeting – set time and place 
 
 j. Next TPMPD Board of Commissioners regular meeting is scheduled for Monday 
   January 11, 2016, 6:00 p.m. at Valley View Sewer District Conference Room located 
   At 3460 S. 148th Suite 100, Tukwila, WA 98168. 
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MOVED BY COMMISSIONER ZAPUTIL, SECONDED BY COMMISSIONER GENGLER, TO 
ADJOURN THE MEETING AT 8:45 P.M. MOTION CARRIED 5-0. 
 
 
 
 
 
  
Dave Puki, President of the Board of Commissioners 
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TUKWILA METROPOLITAN PARK DISTRICT 
 

January 11, 2016 - 6:00 p.m. 
VALLEY VIEW SEWER DISTRICT CONFERENCE ROOM 

DRAFT MINUTES 
 

BOARD OF COMMISSIONERS REGULAR MEETING MINUTES 
 

CALL TO ORDER 
 
Board President Dave Puki called the Regular Meeting of the Tukwila Metropolitan Park District (MPD) to 
order at 6:08 p.m.  
 
Pledge of Allegiance was recited. 
 
TUKWILA METROPOLITAN PARK DISTRICT COMMISSIONERS 
 
Present were Jeri Frangello-Anderson, Ellen Gengler, Christine Neuffer and Vanessa Zaputil. 
 
TUKWILA METROPOLITAN PARK DISTRICT REPRESENTATIVES 
 
Dave Perkins, Aquatics Manager and Kim McCoy, Administrative Director. 
 
CONSENT AGENDA 

     

MOVED BY COMMISSIONER ZAPUTIL SECONDED BY COMMISSIONER GENGLER TO APPROVE 
THE AGENDA AS PRESENTED. MOTION CARRIED 5-0. 
 
CITIZEN COMMENTS (Limited to 4 minutes) 
 
No citizen comments. 
 
CONSENT AGENDA 
 
a. Approve Minutes of Tukwila Pool Metropolitan Park District TPMPD Board of Commissioners (BOC) 
 Regular Meeting, December 17, 2015. 
 
MOVED BY COMMISSIONER FRANGELLO-ANDERSON, SECONDED BY BOARD PRESIDENT PUKI 
TO AMEND THE MINUTES TO ADD COMMISSIONER ZAPUTIL AS THE SECOND FOR THE MOTION 
TO CLOSE THE PUBLIC HEARING AND APPROVE MINUTES OF DECEMBER 17, 2015 AS 
AMENDED. MOTION CARRIED 5-0. 
 
b. Approve Minutes TPMPD BOC Special Meeting December 28, 2015.  
 
MOVED BY COMMISSIONER ZAPUTIL, SECONDED BY COMMISSIONER GENGLER TO 
POSTPONE THE APPROVAL OF MINUTES OF DECEMBER 28, 2015 TO THE NEXT REGULAR 
MEETING TO ALLOW MORE TIME FOR POSSIBLE CORRECTIONS. MOTION CARRIED 5-0.   
 
c.   Approval of Voucher(s):  None 
 
MOVED BY COMMISSIONER ZAPUTIL, SECONDED BY COMMISSIONER GENGLER TO MOVE 
ITEM 5E TO 5A TO INTRODUCE THE NEW BOOKKEEPER. MOTION CARRIED 5-0. 
 
REPORTS 
 
a. Financial Support Services  
 
 Dawn Jackson introduced herself to the board as the new bookkeeper for the TPMPD. 
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The commissioners and pool staffed welcomed Ms. Jackson to the Tukwila Pool. There was no report 
given at this meeting. Ms. Jackson and Mr. Dance will be working on the report to be given at a later 
meeting. 
 
Commissioner Zaputil requested that the report be dispersed to the commissioners as soon as it is 
finalized to give the commissioners more time to study the report before the next meeting.  
 
Ms. Jackson said that she will have the report sent out as soon as possible. 
 
Commissioner Gengler asked Mr. Perkins if a report on the program numbers for the pool can be shared 
even if the full financial report is not available. These numbers could be part of the aquatic manager’s 
report each month. 
 
Mr. Perkins stated that the software the runs the pool can provide any statistics the commissioners’ would 
be interested in studying.  
 
The commissioner’s and staff discussed arranging access to bank records for Ms. Jackson. Several ideas 
were brought up such as emailing bank statements. The consensus was to research the best way to get 
the information to Ms. Jackson and initiate that process.  
 
Commissioner Gengler inquired about who will be preparing and filing the year end taxes for 2015. Ms. 
Jackson said that year end taxes are done by the CPA.  
 
b. Commissioners 
 
Commissioner Neuffer stated that she spoke with Lady of Letters, Inc. regarding the proper equipment to 
purchase for recording the meetings to give the sound quality necessary for best transcription and for 
public record. 
 
Commissioner Zaputil reported that she met with the executive director of North Whidbey Parks and Recs 
Association and they are excited to keep the lines of communication open and sharing information 
between districts. 
 
Commissioner Gengler will be meeting with Tony, a commissioner from the Des Moines Pool District, this 
week and she will share the outcomes at the next meeting. She also reported that the Marketing Club met 
and the luau is set for next Saturday. There was a discussion about the Turtles Swim Club and the timing 
of that program’s start up date and time. The Turtles were supposed to meet on February 24 th as an 
informational meeting; however, the pool is scheduled to be closed for floor repair, so this meeting may 
be held off-site. 
 
Sherri Barr was also at the Marketing Club meeting and they discussed products that may be sold as 
concessions. 
 
Board President Puki reported that the new voucher signature page was signed and sent to King County.  
 
Commissioner Zaputil reported that a letter was sent to the Department of Revenue for clarification on all 
of the classifications of the pool’s revenue activities to see which ones need to have sales taxes applied 
and collected. Currently, the pool collects taxes on everything except lessons, water aerobics and short 
term rentals. 
 
Board President Puki reported that the pool’s website has the luau listed on the home page as an event; 
however, the information is all in Spanish. 
 
Commissioner Gengler stated that if you go to Events Page, it is in English. The Spanish listing was to 
hopefully attract more people and generate more interest. 
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Board President Puki reminded the commissioners that OPMA training is on January 23rd at 9:00 a.m. at 
the Mountain View Fire Station.  
 
c. Executive Committee 
  
No report 
 
d. Aquatics Manager  
 
Mr. Perkins reported that there are 88 students signed up for swim lessons. Re-certification of the 
lifeguards is in process; this happens on a yearly basis. There will be a contract signed between White 
Water and the pool this month. Currently, there are 24 high school girls signed up swim lessons, which is 
encouraging. Mr. Perkins has applied for a resale permit for the concessions and has also applied for a 
Costco Business card. Another concern is when citizens Google the pool, the old 2015 schedule is listed; 
he is unsure how replace it with the 2016 schedule.  
 
Commissioner Gengler stated that she will research and resolve the issue. 
 
Mr. Perkins also reported that the underwater vacuum broke and is now in for repairs. He will get a loaner 
to use until the pool’s vacuum is operational again.  
 

  e. Administrative Director  
 
  Mr. McCoy reported that as his position comes to a close, he will share with Mr. Perkins the progress 

 made on all tasks assigned to him and the goals he has achieved.  
 
  Commissioner Zaputil commented that getting the agenda packet together will be easier if everyone 

 sticks to the time line for submissions. Emails are sent out to everyone involved when the deadlines 
 are approaching. If any item(s) misses the submission deadline, then those item(s) can be given to the 
 commissioners at the meeting. 

 
  Commissioner Gengler stated that the current commission has followed the path of the previous 

 operators which involved many formalities. This commission can be less formal and is in agreement 
 with Commissioner Zaputil that items can be added at the meetings. 

 
  Board President Puki summed up that deadline for submitting items is ten days before the meeting with 

 publication seven days prior to the meeting. The packets would go out three days before regular 
 meetings. Board President Puki will send out an email to everyone involved with these deadlines for the 
 agenda. 

 
  Mr. McCoy noted that some of the resolutions need to be properly numbered. This takes time to achieve, 

 but he will continue his efforts to bring them all up to date. 
 
  Board President Puki is in favor of the new policy numbering system using the year designation for the 

 policy and resolutions numbering and should be common practice for the commission.  
 
  Commissioner Zaputil said she would follow up with Kate Kruller to ensure the commission has original  

 copies of all resolutions passed to aid in the numbering system.  
 
  f. Tukwila Pool Advisory Committee (TPAC):   
 

Sheri Barr reported that TPAC has had one meeting with three members. The members are: Sherri Barr, 
Kristine Selleck and Jacque Carroll. Kristine Selleck is now the secretary of TPAC.   

  Commissioner Gengler stated that the teacher for the Tukwila Swim Team notified her that there are more 
 students interested in the swim team. Commissioner Gengler reminded the teacher that TPAC is also 
 looking for students to join the committee.  
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  Sheri Barr asked if the students must be Tukwila residents in order to be on the committee and the 
 response from Commissioner Gengler was that it was not necessarily limited to Tukwila residents; 
 however, they should be in the Tukwila School District or homeschooled students. 

 
   
  Commissioner Zaputil thanked Ms. Barr for her report and also asked Ms. Barr if the commission can 

 assist her with the TPAC Committee. 
 
  Ms. Barr stated that the timeline is very helpful for her to know the deadlines for submissions.  
 
  Board President Puki said that deadline for TPAC would be seven days prior to the meeting for 

 submissions. 
 
  Commissioner Gengler asked if Ms. Barr would like to have at least two commissioners at the TPAC 

 meetings. 
 
  Ms. Barr stated that all are invited and more attendees could produce more ideas to discuss. 
 

BUSINESS ITEMS 
 
a. Pool Staff Organizational Chart (discussion) 
  
 (1) Organizational Ad Hoc Committee Report 
 
 The handout for this item is on page 27 of the packet. Commissioner Zaputil reported on the Ad Hoc 
 Committee meeting. This meeting was focused mainly on Item B; Posting for District Employee. The 
 financial impact of this position would be $45,000 per year plus benefits. 
 
      Board President Puki noted that in the breakdown of the hours the executive director would work, it 
 would average out per year to twenty-one hours per week. 
  
b. Posting for District employee 
 
      (1) Ad Hoc Hiring Committee  
 
      Commissioner Zaputil stated that this job description is a draft worksheet taken from the former 
 executive director position. The Ad Hoc Committee outlined options and option A recommends a 
 twenty-eight hour work week. 
 
 (2) ED Estimated Hours 
 

   (3)  ED Position Description (draft) 
 
 Board President Puki is concerned about attracting the right person for the job when looking at the job 
 description. 
 
 Commissioner Zaputil assured the commission that the job description is not posted along with the 

job posting. A person interested in the position would use the embedded link to see the entire 
description of the job. In that description it is clear that this position supports the aquatics manager. 
She and Commissioner Frangello-Anderson did research on other districts’ best practices and 
incorporated many of those in the description. Commissioner Zaputil stated that she spoke with the 
executive director at North Whidbey Parks and Recreation and when their job opening posted, they 
had nine candidates. The one tip this person gave was to make the hiring process quicker than thirty 
days.   

 
 Commissioner Gengler stated that, in her experience, the executive director interacts with the CPA 
 and the bookkeeper. 
  
 Commissioner Zaputil said that in her understanding, because the commission signs the contracts 
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 with these entities, the executive director helps compile information for the commissioners and those  
 entities. 
 
  
 
 Board President Puki stated that the org chart makes positions clear and there may be some 
 crossover duties. 
 
 Commissioner Gengler expressed her concern that the lack of verbiage in the org chart could lead to 

misunderstandings. The changes she would like to see is the bookkeeper listed underneath the CPA. 
Also, the relationship between the aquatics manager and the bookkeeper could be clearer. These 
could be cleaned up at a later date. She is also concern about some of the language in the job 
description that might limit some qualified candidates from applying. For instance, having extensive 
knowledge of filtration systems.  

 
 Commissioner Zaputil will be happy to go over the description and soften some of the language.  
 
 Commissioner Gengler gave several examples of more changes she feels are needed. For instance, 
 under Education; a bachelors’ degree in subjects other than Parks and Recreation should also be 
 given weight. In the Skills portion; list Microsoft Office before Word. On page 37 of the description, 
 under Working Conditions; it should read maintains regular office hours.  
 
 Commissioner Zaputil explained the reason working conditions was described as “some” was for 
 flexibility. 
 
 Commissioner Gengler questioned why “work with other people under stressful conditions” is  listed 
 as a skill qualified applicants should posses. 
 
 Commissioner Zaputil explained that is a necessary skill when dealing with conflicts. 
 
 Commissioner Frangello-Anderson stated there may be a more positive way to list this skill such as 
 ‘conflict management’.   
 
 After a brief discussion, the consensus was to list conflict management as a skill required for the 
 position.  
 
 Commissioner Gengler noted that on page 35, under Public Relations, “ensure the patrons concerns 
 are properly handled appropriately”. She feels this should be an operational concern.  
 
 Commissioner Zaputil explained that skill was for escalating concerns. It would be the duty of the 
 executive director to handle those issues. 
 
 Commissioner Gengler thinks there needs to be some qualifying verbiage to clarify this is for 
 escalating concerns because someone may think they are applying to answer the phone and take 
 care of customers.  
 
 Commissioner Zaputil suggested it reads “ensure that escalated patrons inquiries are handled 
 appropriately.” 
 
 Mr. Perkins stated that once this position is filled there will be training as to how to handle these 
 types of concerns. 
 
 Board President Puki suggests the verbiage “ensure that referred concerns and inquires are handled 
 appropriately”. 
 
 The consensus of the board was Board President Puki’s suggestion would be inserted in the job 
 description. 
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 Commissioner Gengler commented on the next point of the description concerning developing 
 relationships also needs to be stated differently. 
 
  
 
 Commissioner Frangello-Anderson feels the word “developing” should be changed to “maintaining” in 
 the description.  
 
 Commissioner Frangello-Anderson commented that the section under Public Relations needs to be   
 reorganized and the fourth bullet point should become the first point.    
  
   (4) ED Job Posting (draft) 
 
   The consensus of the board was to move forward with the job posting once Commissioner Zaputil 
 finishes the edits already discussed.  
 
 The costs to advertise the opening will be approximately $700 which includes The Seattle Times with 
 links to social media and Craigslist. Part of the posting will include a link to the website to view the 
 job description. Commissioner Frangello-Anderson and Mr. Perkins will arrange to have this posted 
 by the end of the week. 
 

MOVED BY COMMISSIONER GENGLER, SECONDED BY COMMISSIONER FRANGELLO-
ANDERSON TO ACCEPT THE RECOMMENDATION FROM THE AD HOC COMMITTEE AND 
ACCEPT THE JOB DESCRIPTION WITH THE CHANGES NOTED WHICH ARE NON-SUBSTANTIAL 
AND PAGE 38 WHICH IS THE POSTING POSITION WITH THE CHANGES NOTED THAT IT BE 
POSTED IN THE AREAS THAT WERE DISCUSSED AND THAT THE POSITION BE OPEN FOR 
THREE WEEKS OR UNTIL FILLED FROM DAY OF POSTING AND THE ADVERTISING BUDGET 
NOT TO EXCEED $1,000. *  

 
A discussion concerning who will receive the applications was held and it was determined that Mr. 
Perkins would add the commissioners to the email distribution list for the jobs@tukwilapool.org 
email address.    
 
Commissioner Neuffer is concerned that three weeks may be too short of a time frame to gather 
applications from all interested parties. 
 
Board President Puki stated that when posting the position, it will be paid for 30 days, but it can  be 
stated on the job listing to send resumes and cover letters in three weeks. If there are enough 
submissions during that three weeks, then the interviewing process can begin, if not, then extended it for 
another week. 
 
Commissioner Zaputil suggested the posting state ‘21 days or until filled’ as a solution. 
 
Commissioner Frangello-Anderson and Mr. Perkins feel that 21 days is too short of a time to get the word 
out.  

 
*MOTION CARRIED 5-0.   

 
MOVED BY COMMISSIONER ZAPUTIL, SECONDED BY COMMISSIONER GENGLER TO CREATE 
AN EXECUTIVE DIRECTOR JOB WITH THE ACCOMPANYING JOB DESCRIPTION AS EDITED.  
MOTION CARRIED 5-0. 
 
Commissioner Zaputil stated the Ad Hoc Committee’s last recommendation is to form Ad Hoc 
Committees for interviewing, reference checking and facility tours for the top candidates.  
 
Commissioner Gengler said from her understanding, the board needs to form several committees; one to 
screen the candidates then, there will be interviewing and facility tours for chosen candidates for which 
additional committees will need to be formed. 
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Commissioner Zaputil stated that this all depends on how the board wants the hiring process to proceed. 
The process can be done by the full board, by quorums or committees. In other districts they have had 
three different committees see all of the candidates throughout the process. 
 
 
Commissioner Gengler asked to verify her understanding that the proposal is to have the committees 
contact the candidates and then convene the board to make an offer to the top choice. 
 
Mr. Perkins stated that the board would do the final interview of the top candidates. 
 
Board President Puki said that the Ad Hoc Committee would recommend the top three. 
 
Commissioner Zaputil said that one Ad Hoc Committee would be needed to narrow the applicants down 
to the top three. 
 
Commissioner Gengler is in favor of having an Ad Hoc Committee doing the facilities tours with the 
candidates. 
 
Board President Puki stated that the Ad Hoc Committee would narrow down the applicants, but all the 
board members will receive all the application materials for each candidate. If a board member finds an 
applicant they are interested in, they can inform the Ad Hoc Committee. 
 
Commissioner Zaputil agreed with Commissioner Gengler regarding having the conduct the facility tours 
with the chosen candidates. 
 
Mr. Perkins suggested that since all board members will be getting the same information on each 
candidate, each commissioner could narrow down their five choices and send them to the Ad Hoc 
Committee for final determination of the top candidates.  
 
Commissioner Gengler thinks at the end of three weeks the board can decide if an extension to four 
weeks is needed. Then the candidates would go through the Screening Ad Hoc Committee. If the top 
candidates are local, then the Facilities Touring Ad Hoc Committee should be formed. This would allow 
four different commissioners to have interaction with the candidates.  
 
MOVED BY COMMISSIONER ZAPUTIL SECONDED BY COMMISSIONER GENGLER TO ESTABLISH 
A SCREENING AD HOC COMMITTEE OF TWO COMMISSIONERS AND A FACILITIES TOUR AD 
HOC COMMITTEE OF TWO DIFFERENT COMMISSIONERS FOR THE PURPOSE OF HIRING AN 
EXECUTIVE DIRECTOR. (MOTION WITHDRAWN) 
 
Board President Puki asked for volunteers for both committees. Commissioner Gengler and 
Commissioner Frangello-Anderson will be the Screening Ad Hoc Committee. The Facilities Tour Ad Hoc 
Committee will be comprised of Board President Puki and Commissioner Neuffer. If one of the members 
of the Facilities Tour Committee is not available, an alternate will be selected.  
 
Commissioner Gengler withdrew her second on the motion and Commissioner Zaputil withdrew the entire 
motion. 
 
MOVED BY COMMISSIONER ZAPUTIL, SECONDED BY COMMISSIONER GENGLER TO CREATE 
AN AD HOC COMMITTEE INTERVIEW/SCREENING COMMITTEE CONSISTING OF COMMISSIONER 
GENGLER AND COMMISSIONER FRANGELLO-ANDERSON AND TO CREATE AN AD HOC 
FACILITIES TOUR COMMITTEE CONSISTING OF BOARD PRESIDENT PUKI AND COMMISSIONER 
NEUFFER WITH A PROVISION FOR AN ALTERNATE COMMISSIONER, IF THE APPOINTED 
MEMBERS ARE UNABLE TO ATTEND, FOR THE PURPOSE OF HIRING AN EXECUTIVE 
DIRECTOR. MOTION CARRIED 5-0.  
 
c. RFQ Flooring Project update (discussion)  
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   Mr. McCoy stated that there are a dozen vendors interested in submitting bids for the project. The Altro 
 product seems to be preferred by staff. As an alternative, the pool can choose to use an existing state 
 contract with Great Floors who oversees those contracts and has many products that would be 
 appropriate for the pool. Mr. McCoy was told by Mike Fox of Great Floors that it would more economical 
 to utilize this contract versus the RFQ process. Mr. McCoy’s recommendation is to continue with the 
 RFQ process and consider the state contract as well. 
 
 Board President Puki wanted to know who would be installing the floors if Great Floors is the chosen 
 vendor. 
 
 Mr. McCoy replied in some cases Great Floors would do the installation or they would have sub-
 contractors depending on the product chosen. The prices are per square foot with installation included. 
 
 Commissioner Zaputil asked is the board responsible for making the choice of flooring or is that up to 
 Great Floors to find the best product to suit the pool’s needs. 
 
 Mr. McCoy replied the Great Floors would present a range of solutions, but the board would make the 
 final decision.  
 
 Board President Puki feels that continuing the RFQ and staying in contact with Great Floors is the best 
 course. 
 
 Commissioner Zaputil is concerned about the time line of the proposed closure. 
 
 Mr. McCoy will contact Great Floors to inquire about timing if the board makes the decision to use the 
 state contract. 
 
 Commissioner Zaputil would like to have a professional in the flooring state in writing that the flooring is 
 defective and needs to be replaced to ensure a recourse option should the board chose to file an 
 action. 
 
 Mr. McCoy stated that the previous board hired a consultant to provide guidance for putting together the 
 RFQ and verify that the floor was in need of repair or replacement. Mr. McCoy will ask for the 
 consultant to verify his findings in writing.  
 
 Mr. McCoy commented that new coping up along the edges of the floor would require an addendum to 
 the RFQ. Also, replacing the drains at the same time is an option, but that would require a separate bid.  
   
d. Administrative Director exit procedure (discussion) 
     (1) Transition plan  
     (2) Ad hoc committee on transition  
 
 Commissioner Frangello-Anderson put this on the addenda to ensure that when Mr. McCoy leaves his  
 position that all passwords, records and other items are accessible to the board and Mr. Perkins. Also, 

all templates, meeting dates and deadlines on the calendar need to be forwarded to the board and Mr.   
 Perkins. 
 
 Commissioner Zaputil and Commissioner Gengler volunteered to be on the ad hoc committee for the   
 transition.  
 
MOVED BY COMMISSIONER GENGLER, SECONDED BY COMMISSIONER ZAPUTIL TO FORM   
AN AD HOC COMMITTEE FOR THE TRANSITION COMPRISED OF COMMISSIONER ZAPUTIL  
AND COMMISSIONER GENGLER TO ENSURE THE TRANSITION IS SMOOTH AND COMPLETE.   
MOTION CARRIED 5-0.  
 
e. Status on public records transfer (discussion) 
   
  This item will be handled by the ad hoc committee for the transition. 
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f. Commissioner Compensation (discussion) 
 
   Commissioner Gengler asked that this discussion be forwarded to the next regular meeting of the 
 board. 
 
 
 
MOTION BY COMMISSIONER ZAPUTIL, SECONDED BY COMMISSIONER GENGLER TO 
FORWARD COMMISSIONER COMPENSATION DISCUSSION TO THE NEXT REGULAR MEETING 
OF THE BOARD OF COMMISSIONERS. MOTION CARRIED 5-0. 
  
g. WCIA insurance add-on to comply with Auditing Officer Requirements 
      (1)  WCIA Email on Crime and Fidelity (C&F) Coverage 
      (2)  WCIA C&F application 
      (3)  WCIA C&F Questionnaire – High Cash Exposures 
      (4)  WCIA C&F Questionnaire – Precious Metals 
 
 Mr. McCoy stated that all commissioners received a form that states that “the auditing officers shall be 
 bonded for no less that $50,000 to ensure the faithful discharge of their duties”. Mr. McCoy contacted 
 WCIA and was given two options. The first option was $100 - $200 bond per person. The second option 
 is $40 - $60 premium for crime and fidelity coverage for the organization which has broader coverage. 
 The application is in the packet.  
 
 The consensus of the board is to apply for the crime and fidelity coverage. 
 
MOTION BY COMMISSIONER ZAPUTIL, SECONDED BY COMMISSIONER FRANGELLO-
ANDERSON TO AUTHORIZE THE BOARD PRESIDENT AND THE BOARD CLERK TO WORK WITH 
THE ADMINISTRATIVE DIRECTOR ON THE CRIME AND FIDELITY ADDENDUM TO THE WCIA 
INSURANCE. MOTION CARRIED 5-0. 
 
MOTION BY COMMISSIONER GENGLER, SECONDED BY COMMISSIONER ZAPUTIL TO 
FORWARD ITEM 6H, WCIA AUDIT PLAN FOR APRIL 2016 AND ITEM 6I ESTABLISHING 
SEPARATE BUDGET FUNDS TO THE NEXT REGULAR MEETING OF THE BOARD OF DIRECTORS. 
MOTION CARRIED 5-0. 
 
h. WCIA audit plan for April 2016 
      (1)  Options 
      (2)  WCIA 2016 Audit & Annual Review Calendar 
      (3)  WCIA 2015 Personnel/HR Audit 
 
i. Establishing separate budget funds for operation, CIP and operations reserve (discussion) 
 
j. Next TPMPD Executive Committee – set time and place. 
 

k. Next TPMPD Board of Commissioners meeting will be held on Monday, February 8, 2016 at 6:00 p.m.   
at Valley View Sewer District Conference Room, located at 3460 S. 148th Suite 100, Tukwila, WA. 98168. 
 
MISCELLANEOUS 
 
None. 

ADJOURNMENT 

 
MOVED BY COMMISSIONER GENGLER, SECONDED BY COMMISSIONER FRANGELLO-

ANDERSON TO ADJOURN THE MEETING AT 9:00 P.M.  MOTION CARRIED 5-0. 
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Dave Puki, President, Board of Commissioners 
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   Tukwila Pool Advisory Committee 
    December 19, 2015 
            Minutes 
   Meeting Location:  Tukwila Pool 
            4414 S 144th Tukwila, WA 98168 
 
ATTENDANCE: 
TPAC:  Sheri Barr, Kristine Selleck, Jacque Carroll 
TMPD:  Vanessa Zaputil, Jeri Frangello-Anderson 
TMPD Staff: Dave Perkins (Aquatic Manager, Kim McCoy (AD) 
Guests:  Dave Puki, Diane Myers 
Sheri Barr called the meeting to order at 8:14 am 
 
Approval of November 7, 2015 Minutes:  Sheri made a motion to approve the minutes as 
presented, Kristine seconded.  Unanimous vote. 
 
Public Comments:  None. 
 
Business Items:  

A. Vanessa updated since last meeting the commissioners were voted in at the end of 
November.  Commissioners will offer to help with TPAC as committed to that and 
explained what TPAC was in the past year; 3 quarters of policies, budget review, and 
employee handbook,.  Two commissioners will be in attendance at all TPAC meetings 
with any others considered as guests.   It was suggested that the commissioner report be 
an agenda item for TPAC.   

 
  B.    Dave and Kim reported on staff.   Fiesta event today, swim lessons      
          registration started for next session, boiler broke but had to be closed only 
          one day.  Kennedy swim team had meet against Hazen last Thursday but 
          Kennedy lost although the pool was full with guests and supporters.  It was 
          explained that there is not Foster boy’s team as they can have only a  
          set number of sports teams and have to give up one if want a swim team. 
          Also brought up there were no concessions at swim meet.  Cannot have 
          anything that has to be prepared due to need of health permit nor is it  
          profitable for anything that needs a kitchen  
 
          Also a discussion about current status of scholarships.  63 people have 
          applied for them, not all used.  Two familes used frequently along with a  
          few adults.  Currently $1800 has been used with the budget for the  
          scholarships being $10,000.  Fifty percent of the scholarships are used in the summer.   
          It was explained how they work with the funds being distributed between the lesson  
          sessions per child.  
 
          Dave is doing monthly articles for the Tukwila Reporter.   It was suggested  
          copies of that be put in the lobby with a stamp on the copy to remind  
          readers to leave copy there. 
       ‘ 

C  TPAC meetings will be located at the Tukwila Community Center 8:10 am-9:40 am the 3
rd

   
    Saturday of every month (with the exception of March and May?) as per an agreement  
    from the mayor. 
  

 
 
      D.   The roles of TPAC will be to review items sent to the Board as requested such as the  
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             MPD budget development, fee schedules, and possibly marketing   A TPAC welcome  
             Packet was reviewed with the suggestion that it be sent to the Board for review.  All  
             TPAC members will get a copy when review completed by next meeting.   It was also 
            Suggested TPAC organize an outdoor clean up around the pool in the Spring and Fall.   
 
 
OTHER: Jacque Carroll was introduced and voted in as a new member of TPAC  She has been a  
               patron of the pool for 20 years and a regular volunteer.  She has agreed to do review 
               of the scholarship policies of other pools with the possibility of referring any applicants 
               that live outside of Tukwila to those facilities.  Kristine Selleck was voted in as secretary   
               and will take on those duties beginning in January 2016.   
 
Meeting was adjourned at 9:30 am. 
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